
AI assistants for government leaders to 
save 5 hours a week on tasks they do every day.  

Governance  I  Planning  I  Grants  I  HR  I  Purchasing



What are we solving for with GenAI?

Reducing the Administrative Burden.
Agencies are buried in common, repetitive AND necessary tasks to run 
government effectively. Think staff reports, Board briefings, policy analysis, etc.

Loss of Institutional Knowledge.
Wave of retirements and volume of open positions is creating a huge loss
of organizational knowledge.

Need for More Capacity to Meet Service Demands.
Empowering staff to do more with the capabilities and resources you have.  AI is a force 
multiplier to help make this a reality. 



We’re excited   
to have you.

But first, what are
the two reasons 
we’re here?

Internal, custom LLMs for local 
governments to reduce the 
administrative burden.



Impact in March 2025

# of Employees Using Madison AI 
84

266

246

Research Workflows

29
Staff Reports

Hours Saved Overall

$36,900
Dollars Saved



We build custom LLMs to automate repetitive 
tasks so leaders can devote more time to front-
line service. Our Customers:

Washoe 
County, NV

City of 
Fresno, CA

County of Santa 
Clara, CA

Los Altos Hills, 
CA

Regional Transportation 
Commission of Washoe 

County

City of 
Reno, NV

City of 
Chanhassen, MN

Reno Tahoe Convention 
and Visitors Authority 

Pitkin County, CO
(Contract Pending)

Beverly Hill, CA



We’re excited   
to have you.

But first, what are
the two reasons 
we’re here?

A Government Leader’s 
Day with Madison AI

Create a Funding 
Summary 5 min.

Draft a 
Staff Report

Prep for a 
Council Meeting

Respond to a
Council Question

15 min.

3 min.

10 min.

1 hr.

5 hrs.

30 min.

3 hrs.

w/Madison AI Manually
Knowledge assistant and 
report writer purpose-built for 
local governments.

“Where has this been all my career?”

~ Director Admin Services
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”It took me 30 minutes to write 
an A+ staff report about 
a groundwater remediation plan 
with Madison AI – it easily saved 
me 5 hours of time today.” 

Dave Solaro
Assistant County Manager

Active Users: County Manager, Assistant City 
Manager, Management Analysts, Department 
Managers, Clerk, Planning, Lobbyist

260 Staff hours saved 
last month.



Page 02

“I used Madison AI to draft a City 
Council report and resolution. It 
saved me HOURS of work and 
wrote a better report than I could 
have created.” 

Matt Unmacht
Assistant City Manager

Active Users: City Manager, Assistant City Manager, 
Management Analysts, Department Managers

190 Staff hours saved 
last month.


