Data and Platform Migration POV Overview

*¥50-250k USD *4-12 weeks

Alignment with business objectives
Informed decision making

Proof of Value for
all 2 migration use

cases/approaches

Q Lift and Shift

e Refactoring
e Modernization

A "repeatable framework” designed to empower
organizations with the knowledge and insights needed to
make informed decisions about their cloud migration journey.

Risk mitigation strategy
Cost saving evaluation
Detailed Azure migration plan

Inventory of migrated components in Azure
cloud, dependencies, performance metrics
and migration roadmap

Knowledge transition

Clear articulation of business objectives,
compliance requirements, and performance
expectations for Azure environment
Evaluation of compatibility with Azure
services

TCO for proposed Azure environment +
comparison against current op-ex and
potential cost savings

|dentification of potential risks and mitigation
plan

Current environment analysis
Requirements & objectives gathering
Technical feasibility assessment
Cost-benefit analysis

Risk assessment and mitigation

# pricing and duration will vary depending on selected/recommended POV use-

case/approach
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