
 

5 days Power BI & Data Analytics Proof of Concept 

Showcase Power BI dashboards and reports capabilities for your organization 

This POC implementation is designed to evaluate if Power BI Platform is right for your organization’s Business 

Intelligence initiative. 

Our team will set up Power BI Dashboards and Reports using your data and show the capabilities of Power BI to 

present and your data in a fantastic way to the executive management and key stake holders. 

Agenda 

Day 1 

• Kick-off meeting with you, review of your current BI processes & finalizing the scope. 

Day 2 

• Provisioning of Power BI Pro subscription and setup the Power BI data sources. 

Day 3 

• Setup of Data Model for Power BI. 

Day 4 

• Setup of Dashboards and Reports in Power BI using your data. Show capabilities of Power BI. 

Day 5 

• Final walkthrough with you, Proof of Concept closure, and planning of next steps. 

Deliverables 

• Provisioning of Power BI Pro license 

• Setup Data Sources for Power BI 

• Setup of Data Model in Power BI 

• Setup of Dashboards and Reports in Power BI using your data 

• Show capabilities of Power BI  

• 3 hours of training 

 


