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Mapideais a
Geography
no-code solution

built under the principles of
simplicity and speed, empowers
users to create geographical
insights for better decisions.
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Search, og
&P Residents 105.222
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Cell sites 1 8 Stores 1
Eho Gold Customers 25
Site areas >0
@ Silver Customers 30
. City areas Bronze Customers 27
+ Find the best place to open a new store or place a e
new asset (network, cables, antennas, distribution points) FrTxNewor
oid  Silver Customers: 30 |
- Define delivery areas, assess competition
Workspace
footprint o Newtocaions ®
mm New Locations - 9min ... (O]
® Customers (o4

Gold Customers
W Silver Customers
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Reduce costs and the time to open new stores
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(more than 100%), increase the quality of By P e m g, ¥ e —

decisions (direct impact on the top-line).
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5 mapidea

Use cases | -
Marketing \

« Understand customer distribution

Sales Territories

« Create geographical customer segmentation Stores
Santander Branches .
« Create location-based campaigns — ‘
Workspace m <
« Monitor competitor campaigns across the territory o Potentallocatons @

© Customers
mm Residents - City areas ) ®

1 Cityareas

RETURN ON INVESTMENT

Residents
- City areas -

Better segmentation and ability to define B _ as7 1665 |
o L : ool
campaigns in smaller territories result in more po—— W 22600690

A _ling, © 2020 Microsoft Corporation, © 2020 DigitalGlobe, GCNES (2020) Distribution Airbus D

effective campaigns for acquisition, up/cross-sell,

retention.
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Use cases
Sales

- Definefrefine sales territories
« Understand geographical share-of-wallet
« Monitor territorial sales performance

- Correlate visits or campaigns with sales results

RETURN ON INVESTMENT

Reduce costs and speed up territories
(re)definition (more than 200% gain), increase
sales productivity (better allocations), detect

competitor moves earlier.

i3 mapidea nter a location help ? Susan Jones v

© Product A vs Product B - Sales Territories

Layers Analyses

Search.

Territory ID I
Residents 8.650.907
Cell sites { B a0 .. ouoh Households 3.566.261
o 4 ; : 3 Potential High
Site areas SLE OFeMAN
0(%” Rugh Product A 1.840.993
City areas %0 P Product B 1.824.128
1 A Product C 1.815.483
City Blocks Blackpoo! EAEHEE PO
Southpor i
Cu Irish Sea
FTTX Network :
1.860.000
Grid April 2018
® Product A: 1.846.139
1.850.000 — - -
. -\.
1.840.000 \/
worcone  [EE
1.830.000
© Retail [UK] —~————t———,

mm Product A vs Product B...

— L, =

March 2018 - June 2018

o 6 6

£ Sales Territories

-o- ProductA
-+~ Product B
& Product C

NeGgt

Product A vs Product B

- Sales Territories -

+
B More Product A
= . More Product B

Clear workspace
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Use cases
Service & Logistics

« Analyse and monitor requests geographically
« Optimize territorial distribution of service teams

- Identify congestion/problematic areas

RETURN ON INVESTMENT

Optimize resource allocation by up to 100%,
reduce time and cost to detect abnormal

patterns of faults/issues.
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Layers

Analyses

Search...

City areas

City Blocks

Grid
Sales Territories

Stores

Workspace
— FTTX Network
© Retail [UK]
o Customers

) Site areas

Clear workspace

Site areas

Site Area ID
Technology
ARPU

Calis

Enterprise subscribers

Private subscribers

On-net calls

Off-net calls

2018-10-03
o Dropped calls: 147

2018-10-01 - 2018-10-06

-#- Dropped calls

459

51
58.286
671
104
45.821
12.465
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Some
meetings
are boring.

Others

have maps.

%7 mapidea

miguel.marques@mapidea.com
+351 965774896
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Residents - City Blocks

Block Code
Residents

Males

Females
Households
Rented Households

Owner occupied Households

i
[

*. Youngsters (0.24)
Adults (254
Seniors (g5.)

Gender

E00175206
503
331
172
195
110
305




