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Are you prepared to harness the full potential of cloud computing? Our expert team
will conduct a thorough evaluation of your current IT infrastructure, applications, and
workflows to determine your readiness for the cloud. With a focus on cost
optimization, scalability, security, and compliance, we'll provide you with a
comprehensive roadmap tailored to your organization's unique needs. Embrace the
future of technology with confidence, reduce operational costs, improve agility, and
stay ahead of the competition. Let us help you make an informed transition to the
cloud and embark on a journey towards innovation and growth.

THE BENEFIT

A Cloud Readiness Assessment is a critical step for organizations looking to leverage
the benefits of cloud computing. It provides a holistic view of an organization's IT
landscape, enabling strategic planning, risk mitigation, and cost-effective adoption of
cloud technologies to drive business growth and innovation.

o Build a business case for digital transformation
o ldentify areas of your business that require attention prior to migration
o Make well-informed cloud strategy and organizational decisions

OUTCOMES

Be confident in your readiness to migrate to the cloud because of the guidance and
recommendations your trusted partner provides you.

Clear Cloud Strategy

Workload suitability assessment

Infrastructure and application modernization plan
Risk and cost analysis

Skills and training assessment
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BUSINESS-CENTRIC. OUTCOME-BASED. MEASURABLE.

At Mariner, our team of consultants, solution & delivery experts center their efforts and engagement
around a single most important success criteria: to deeply understand your business challenges and
deliver value through how we help you solve them. To Mariner, it’s more than just delivering. It’s about

being invested in your success and growth.

ASSESS PLANNING AND PREPARATION

Defining the business challenges is the foundation of what we
do. We work directly with your business leaders, stakeholders,
and end-users to validate your objectives and identify the
suitability of your systems for the cloud. Mariner will work with
your business to define what your successful migration will
look like and how to measure your readiness for it.

PREPARATION

CURRENT ENVIRONMENT ANALYSIS

There is more than technology that needs to be analyzed prior

to migrating to the cloud. Mariner will analyze your business

processes, industry regulations, and organizational readiness

prior to migrating to the cloud. ANALYSIS

CLOUD COMPATIBILITY AND READINESS EVALUATION

Not all systems nor parts of your organization may be ready for
your journey to the cloud. Mariner will measure your systems,
organization, skill sets, operations, and processes to industry
standards with the goal to provide a clear picture of how your

business can harness the full potential of the cloud.
EVALUATION

RECOMMENDATIONS AND ROADMAP

What good is an assessment of your business without some

guidance of how to get from where you are today to where you

want to be. Mariner will work with you to understand your ROADMAP
readiness for the cloud and provide actionable

recommendations to ensure your journey to the cloud is

successful.
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