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Digital Maturity Assessment

Evaluate your current status in your
business transformation in order to
accelerate with focus

Our experts support clients in defining and executing their business transformation projects with
best practice and innovation in mind. Our holistic and step by step approach embraces people,
processes and technology.

A key step is our Evaluate assessment services, which typically take 7 days and support you in
the first step to understanding where your organization is now, before moving on to identify the
next actions to transforming your business.

The blend of online self-assessment and physical/virtual interviews with our Business
Consultants result in a focused “Current State” analysis aligned across your business, in order to
move forward to your “Future State” ambitions.

Agenda - Week 1 Agenda - Week 2

e Digital Maturity Assessments (online self-assessment

Digital Maturity Assessments’ scores and Stakeholders'

across 4 pillars - Innovation, Customer Experience, interviews documentation
Employee Experience, Operational Excellence) o Reflection on Envision assessments (goals, processes,
e Company, competitor and industry research challenges)
e Stakeholders’ onboarding (expectations, goals and e Business Model Canvas
outcomes) o Next steps preparation to Explore Innovation Workshop
e Stakeholders' interviews (roles include HR, CEO, CXO, (a tailored program of innovation discovery, advice and
Operations, IT) implementation)

e Option to take Security Assessment (Microsoft 365
and/or Microsoft Dynamics 365 business applications)

An online survey to determine maturity and readiness in an organization’s digital transformation
journey.

DIGITAL MATURITY ASSESSMENT

Operational Excellence

started, select one or more boxes below
rindustry
= 1 your industry Number of empl in your company
|
¥

4 Where you're heading
Operational Excellence

Try the Digital Maturity Assessment now for a free initial report with no obligation.
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