
Matrix3D Microsoft 365 

Security Assessment

Uncover Risks. 

Prioritize Actions. 

Build Resilience.

A comprehensive evaluation of your Microsoft 365 

security posture delivered by certified Microsoft 

security experts



Know Where You Stand

Even with Microsoft 365’s advanced security and AI 

capabilities, most organizations struggle with limited visibility 

into their true security posture. Hidden gaps, unused controls, 

and unmanaged AI usage often lead to risk.

Matrix3D’s Microsoft 365 Security Assessment provides a clear, 

actionable view of your security and AI risks, helping you 

identify weaknesses, validate what’s working, and prioritize the 

actions that matter most.



When you should go for this Assessment

After an Incident

Experienced a breach or close call? 

Get an objective evaluation of your 

defenses to identify what failed 

and prevent future incidents.

Before a Major Initiative

Planning a cloud migration, 

merger, or digital transformation? 

Understand your security baseline 

before you begin, ensuring new 

initiatives don't introduce 

unnecessary risk.

Periodic Health Check

Security isn't static. Regular 

assessments ensure your defenses 

keep pace with evolving threats 

and your growing organization.

Compliance Requirements

Facing an audit or new regulatory 

requirements? Verify your 

compliance posture and identify 

gaps before auditors do.



Comprehensive Security 

Evaluation

Our assessment examines every critical dimension of your 

Microsoft 365 security environment. We go beyond 

automated scanning to provide expert analysis of your 

actual risk exposure.



Critical Security Domains

Identity and Access Control

Authentication, conditional access, MFA, 
privileged access, and app permissions

Information Protection

Data classification, protection, DLP, 
encryption, and information barriers

Cloud Application Security

Cloud app security, API protection and 
Shadow IT.

Device and Endpoint Security

Endpoint security, device compliance, 
MDM, encryption, and updates

Threat Detection and Response

Threat detection, investigation, 
automated response, and incident 

readiness

Security Architecture and 
Configuration

Security architecture, tenant 
configuration, and integrations

Email and Collaboration Security

Email and collaboration security, 
phishing protection, and external 

sharing controls

Compliance and Governance

AI Security and Copilot 
Governance

AI governance, Copilot data security, and 
oversharing prevention.

Regulatory compliance, retention, 
eDiscovery, and privacy controls

Compliance and Governance



Our Assessment Methodology

Matrix3D's assessment combines automated analysis with 

expert human review. This hybrid approach identifies both 

obvious configuration issues and subtle architectural 

weaknesses that automated tools miss.



How we do
Matrix3D's assessment combines automated analysis with expert human review. This hybrid approach identifies both obvious configuration issues and subtle 

architectural weaknesses that automated tools miss.

1

Phase 1: Discovery

1-2 days

Kickoff meeting, understand business context, secure read-

only access permissions.

2

Phase 2: Analysis

3-5 days

Deep technical evaluation across all eight security domains. 

Review configurations, examine policies, test controls.

3

Phase 3: Reporting

2-3 days

Compile findings with executive summary, risk ratings, and 

prioritized recommendations with remediation guidance.

4

Phase 4: Presentation

1 day

Present findings to leadership, explain risk implications, 

discuss implementation priorities and roadmap.

Total Duration: 7-11 business days from kickoff to final presentation



What you Receive
Our assessment delivers actionable intelligence, not just raw data. You'll receive comprehensive documentation designed for both 

technical teams and executive stakeholders.

Why Organizations Choose This Assessment

Executive Summary

High-level overview with 

overall risk rating, key findings, 

and recommended immediate 

actions. Written for board-level 

communication.

Security Posture 

Dashboard

Visual representation of your 

security maturity across all 

eight domains at a glance.

Detailed Findings and 

Evidence

Comprehensive documentation 

with technical details, 

screenshots, and specific 

evidence supporting each 

finding.

Risk Assessment and 

Prioritization

Each finding rated by severity 

and business impact. Clear 

prioritization for addressing 

critical risks first.

Remediation Roadmap

Step-by-step guidance with 

configuration instructions, 

policy templates, timelines, 

and resource requirements.

Industry Benchmarking

Comparison against industry 

peers and Microsoft best 

practice baselines.

M365 Security Best 

Practices

Recommended configurations 

aligned with Industry security 

frameworks. Practical guidance 

tailored to your business needs.



Why Choose Matrix3D?

Not all security assessments are created equal. Matrix3D brings unique expertise and a proven methodology that delivers actionable results, not just 

checkbox compliance.

Certified Microsoft Security 
Specialists

Our assessment team consists entirely of certified 

Microsoft security professionals with deep 

platform expertise. We don't just read Microsoft 

documentation—we architect, implement, and 

operate these technologies daily for enterprise 

clients.

Real-World Experience

We've secured Microsoft 365 environments across 

industries from financial services to healthcare, 

from startups to global enterprises. This breadth 

of experience means we recognize patterns, 

understand context, and provide 

recommendations that actually work in 

production.

Business-Focused Analysis

We don't just report technical findings—we 

explain business impact. Every recommendation 

considers your operational reality, budget 

constraints, and risk tolerance. No cookie-cutter 

checklists; every assessment is tailored to your 

situation.

Actionable Recommendations

Our reports include specific implementation guidance, not vague suggestions. 

You'll receive configuration examples, policy templates, and step-by-step 

instructions that enable immediate action.

No Sales Pressure

We provide objective analysis and honest recommendations. Whether you 

implement changes internally, engage our team, or work with another 

provider, our only goal is helping you improve security.



GETTING STARTED

Take the First Step

You can't improve what you can't measure. Start with clarity on where you stand, then 

build a roadmap for continuous security improvement.

What We Need From You

• Read-only access (Security Reader or 

Global Reader role)

• Brief business context and priorities

• Kickoff meeting (1 hour) and final 

presentation (1-2 hours)

• Any existing security documentation for 

context

Typical Timeline: 2-3 weeks from 

engagement to final report

Initial Consultation

Proposal and Engagement

Assessment Execution



Schedule Your 
Assessment Today
Available on Azure Marketplace or contact Matrix3D directly for immediate 

consultation.

Reach out to us connect@matrix3d.com

+91 91360 20365

https://matrix3d.com 

https://www.linkedin.com/company/matrix3d 

https://x.com/Matrix3D_India 
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