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Engagement Highlights

Align enterprise technical and business
objectives to Microsoft 365 Copilot
through real-world validation.

Reduce resource intensive and time-
consuming Generative Al efforts with
Microsoft 365 Copilot lifecycle
management and infrastructure.

Validate adoption and operational
dynamics to ensure successful Microsoft
365 Copilot enablement.

Rapidly evolve productivity initiatives
through business case building work
sessions.

Who Should Attend

® Project Executive Sponsor, C-Suite or Sr. BDMs-
(CFO, CMO, CO0)

» Department leads and knowledge workers

» Change Management or Corporate Communications

® CIO, ITDM, Enterprise Architects

® Project Manager/Coordinator

m Microsoft

Engagement Summary

Enterprise Discovery & Assessment
Assess your needs and Al readiness by driving technical
and business/organizational readiness assessments.

Design & Adoption Planning
Establish a strategy to leverage large language models
(LLMs) with your data — optimized for your flow of work

Usage Adoption & Enablement
Empower your enterprise personas and roles through
business cases that help your organization get prepared.

Copilot Operations, Support & Extensibility
MDS enables your organization for success and to
accelerate with the Copilot skilling and insights, gained.

Why MDS ?

A Microsoft designated Data & Al, Modern Work
and Security partner with an over 30-year, proven
track record of delivering solutions and services.

Microsoft 365 Copilot Jumpstart
Program Member
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Why should you attend

This four-week proof of value engagement will
provide expert-led validation of your technical,
functional or role-based Microsoft 365 Copilot
business case.

You will receive enterprise-ready Al expertise and
guidance while your Microsoft 365 Copilot business
stakeholders establish an enterprise Microsoft 365
Copilot technical strategy as well as enabling business
scenarios for enterprise use through technical work
sessions and extensibility using Microsoft Copilot
Studio.

Realize
Value

Engagement

What to Expect

Over the course of four weeks, prove out your technical,
functional and/or role-based prioritized business case.
Your business stakeholders will be empowered with
insight and guidance on Microsoft 365 Copilot
implementation, deployment, adoption and/or
extensibility skilling relevant to your organizational goals.

Our Maureen Data Systems Realize Value engagement
will help validate enterprise productivity and/or
generative Al objectives through Microsoft best practice,
technical work sessions and Copilot Studio exploration.

What You Get

Assess your Microsoft 365 Copilot land scape
and alignment then establish a cadence to
deliver this engagement.

Enable your key organizational personas to
leverage Copilot for the way you do business
and utilize for day-to-day tasks and activities.

Establish a deployment and adoption strategy
that fits your enterprise and tune your new Al
powered practices to your own operations.

Contact MDS today to schedule your Copilot
Realize Value Engagement !

Note: Maureen Data Systems’ Microsoft 365 Copilot
Realize Value engagement may have funding available
for eligible customers. Please contact MDS to validate
eligibility.
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