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Copilot for Microsoft 365
Adoption Accelerator

Smoothly transition your organization to Copilot by addressing key
priorities and optimizing technical readiness

Benefits
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Smooth Adoption Technical Readiness Business Value

Transition effectively with Optimize your Realize the full potential of
stakeholder involvement environment for Copilot Copilot for Microsoft 365.

Engagement Goals Engagement Phases
» Address Copilot for Microsoft 365 optimization Readiness
opportunities » Identify key stakeholders

Deliver scope agreed upon by MDS and your

organization to prepare for and adopt Copilot for ) ;
e cilces » Discuss key components for Copilot

implementation

» Complete the adoption planning summary

) Establish adoption strategy for employees
Develop engagement plan and training plans that Prepare & Deploy
meet the needs of your organization » Execute the scope defined in the Copilot for
Microsoft 365 implementation plan
Manage overprivileged and risky users
» Prevent over-exposure of data

» Accelerate adoption of Copilot for Microsoft 365 »
using Rapid Learning
Create a Center of Excellence and leverage Copilot

Labs in rapid learning sessions to become familiar with ) Deploy Microsoft 365 apps, assign Copilot
prompting licenses, and mitigate device risk

Y Monitoring and Reporting for successful adoption Drive Adoption
Develop and implement plan for monitoring and » Develop a comprehensive adoption plan
reporting the successful adoption of Copilot for » Focus on high-value scenarios

MIETEER L 2 Execute the adoption plan, including awareness

strategies and success measures reporting
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