M Mavenlink

Full Cycle Resource
Management

Mavenlink Resource Management Mavenlink
manages the full cycle of resource management in
one collaborative, easy-to-use application, enabling
unmatched resource visibility, and the ability to

swiftly manage change.

Estimate With Precision

Accurately estimate supply and demand by leveraging a role-based approach to

model resource composition and resulting margins.
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Unnamed Resources Scenario Builder Profit Margin Scenario
Use an unnamed resource Model and compare different ~ Modeler Comparison Table
as a placeholder to indicate resource team compositions Estimate project margins Build up to five project
demand for a certain role and timelines before within each scenario for scenarios per estimate and
before knowing who will be selecting the best approach. real-time insight into how then compare margins and
able to fill the need. changes are projected to staffing options to make the

impact profit margins. best decision.


http://www.mavenlink.com

Plan Like A Pro

Quickly fill project resource requirements and swiftly address conflicts in a single view. With

Mavenlink, you’ll get the right resource on the right project, at the right time, every time.

GROUPBY Project Vv FILTER Group Vv Provider Lead v = Allocation v = Project Status O\ Search Roles

Soft Allocation
2017 <f@> Today D @ M Scheduled Legend
PROJECTS vV a&av BUDGET YV DEC31-JAN 6 JAN7-13 JAN 14 - 20 JAN 21 - 27 JAN 28 - FEB 3 FEB 4 - 10
LandRover Defender Redesign Fees to Date Projected Due
o Started ¥ $500.000 ¢339 065 $523,000 Jun30

ALLO SCH ACT

3D Artist ®
+, s 10h ©Oh 20% (10h/w
Graphic Designer - - A )

Project Manager

i-u! Alfred Dunn E 600h 33h Oh 50% (20h/w)

Helen Love 240 239h 36h | 40% (175h/w)
Engineer
a Helen Love . .
- ¢ 240h 36h 1T © 31% (12.5h/w)
Engineer ——
New Zealand Kumimanu biceae
it;fo\:\/;;:r;f: Last Jedi 187 $10,000 ;eoes to Date Projec?g Mgﬁ
Drag & Drop Planning and Live-View Resource Role-based
Management Interface Resource Pool Matching Engine Planning
Quickly identify and resolve conflicts Get a complete view of Find available resources Plan ahead with roles
on the fly with a simple drag & drop. all your organization's with the right skills and until a named resource
This color-bar, Gantt-like interface helps resources, and know cost profile. has been determined.
you find the right resources and set exactly who's doing what,
soft and hard allocations based on role. until when.

“Mavenlink’s Full Cycle Resource Management is a huge time saver! Project Managers
can easily get their projects scheduled out, and then see scheduled hours and actuals so

they know how well their project is tracking against the staffing plan!”

—KATIE ALLEN, DIRECTOR OF OPERATIONS AT ACQUIA




Manage Delivery With Ease

With Mavenlink, Resource Managers and Project Managers have the visibility and controls
they need to swiftly update resource plans as the realities of active projects arise.
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Project Side

Panel

Gain visibility into all active
projects and their health with
a visual display that calls
attention to resource needs.

Project Resource
Planner

Project Managers can define
a detailed resource plan

and track it in the project.
Simultaneously, Resource
Managers see the scheduling
of resources in their Master
Planning Console.

Schedule Visibility

From within the project, get
a comprehensive view of
project resources and their

schedules.

Activity Feed

Resource Managers and
Project Managers can
collaborate in context of a
project, in public or private
messages, as needs arise or

change.



Analyze Demand & Optimize Margins

Insight into resource demand and capacity, present and future, to drive today’s

financial performance and plan for tomorrow’s resource needs.

Forecasting

Understand future resource needs, including
what skills and geographies are needed, based
on current capacity. Run what-if analysis on
unstaffed demand vs. available resources.
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Utilization

Analyze and gain actionable insights required to
more regularly hit billable utilization targets. View
by role, function, region, and more.
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Availability

Project future availability based on scheduled/
allocated and fill in unstaffed demands relative

to capacity for a true picture of staffing needs.
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Profitability

Identify which resource decisions are holding
your business back from bigger and better
margins. Take action needed to improve
profitability.


http://www.mavenlink.com

