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Unlocking Transformation Synergy:

Mavim & The Microsoft Ecosystem

In today’s dynamic business landscape, process transformation
is no longer optional. Organizations are constantly seeking ways
to optimize workflows, improve efficiency, and gain a competitive
edge. To achieve this transformation successfully, a robust tech-
nology stack is essential.
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This ebook explores the powerful synergy between Mavim's lead-
ing process management platform, and Microsoft's comprehen-
sive suite business and productivity tools. By leveraging this stra-
tegic partnership, you can unlock a seamless and comprehensive
solution for your transformation journey.




The Transformation Journey:
A Simplified Model \ |/

Imagine your process transformation as a well-defined path. Here's
a simplified model outlining the key stages:

B Assess: Analyze your current state, identifying inefficiencies
and improvement opportunities.

B Design: Collaboratively define your future state, outlining opti-
mized processes.

B Implement: Put your designed processes into action, potentially
utilizing automation tools.

B Optimize: Continuously monitor and refine your processes for
ongoing improvement.
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Seamless Collaboration:
How Mavim Integrates with Microsoft Tools

Throughout the transformation process, Mavim seamlessly inte-

grates with various Microsoft tools, empowering you at each stage.
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- Visio & Sharepoint (Assess & Design):

N B Visio Integration: Capture your existing processes visually us-
: ing familiar Visio diagrams. Mavim imports these diagrams,
] automatically extracting valuable process data for further

e analysis.

B Sharepoint Collaboration: Collaboratively document and re-
fine your processes within a centralized Sharepoint repository.
Version control ensures everyone works on the latest version,

fostering clear communication and streamlined process defi-

nition.

Benefits: Streamlined process definition, improved stakeholder
communication, and a single source of truth for all process doc-

umentation.
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Seamless Collaboration:
How Mavim Integrates with Microsoft Tools

Office 365 & Power Platform (Design & Implement):

B Office 365 Collaboration: Leverage familiar Office 365 tools
like Word and Excel for collaborative process design and com-
munication. Mavim integrates seamlessly, allowing you to
build and refine processes within your existing workflow.

B Power Apps Integration: Mavim seamlessly integrates with
Microsoft Power Apps, empowering you to build custom appli-
cations that extend and enhance your process management
capabilities. With Mavim’s process modeling and Power Apps’
low-code development, you can quickly create tailored apps
that automate tasks, streamline workflows, and provide re-
al-time insights - all within a single, unified platform.

B Power Automate Integration: Automate repetitive tasks like
data import/export, notifications and workflows, freeing you
to focus on higher-value activities. Use process specific ac-
tivities, events and related topics in Power Automate flows to
streamline tasks, reduce errors, and increase efficiency. Add
custom Power Apps to interact with specific target audiences

- all within the Mavim platform.

Benefits: Enhanced team collaboration, efficient process auto-
mation, and reduced manual effort, freeing your team to focus on
higher-value activities.
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Seamless Collaboration:
How Mavim Integrates with Microsoft Tools

Power Bl & Dynamics 365 (Implement & Optimize):

B Power Bl Integration: Gain real-time insights into your process
performance with Mavim's integration with Power BI. Visualize
key metrics and identify areas for further optimization.

B Dynamics 365 Integration: Streamline data exchange be-
tween Mavim and your Dynamics 365 ERP system. Execute
processes directly within Dynamics 365, ensuring data accu-
racy and a unified platform for process execution and data
management.

P ——— LN Benefits: Data-driven process improvement, improved visibility

e C into process performance, and a centralized platform for holistic
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Empowering Transformation with Mavim & Microsoft

By leveraging the combined strength of Mavim and Microsoft
throughout your transformation journey, you can unlock a power-
ful set of benefits:

B Streamlined Process Management: Seamless integration
across all stages of your transformation journey.
Enhanced Collaboration: Empower cross-functional teams to
work together effectively.

Data-Driven Insights: Gain real-time process performance
data to inform continuous improvement.

Reduced Costs & Improved Efficiency: Eliminate redundan-
cies and optimize workflows for cost savings.

Increased Agility: Respond faster to changing market dynam-
ics with a more flexible process foundation.




Take the Next Step

Ready to embark on your transformation journey with confidence?
Explore how Mavim and Microsoft can empower your success.

We offer a free consultation to discuss your specific needs and
showcase the integrated capabilities of Mavim and Microsoft
tools. Additionally, explore our website for case studies and white-
papers that showcase how other organizations have achieved suc-
cess with this powerful combination.

Together, Mavim and Microsoft provide the comprehensive
solution you need to transform your processes and achieve last-
ing success.
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