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Organizations are constantly seeking ways to optimize their operations, 
improve efficiency, and drive innovation. Within the Microsoft world, 
Dynamics 365 Implementations are currently failing the majority due 
to lack of clear objectives, low user adoption, inadequate risk assess-
ments, and over-customization. 

The integration of Mavim and the Microsoft Business Process Catalog 
offers a powerful solution for companies wanting to achieve their goals 
for optimization, and to reverse the current standard of D365 failure.  

Introduction
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What Is Process Improvement and Visibility?
Process improvement involves the systematic approach of analyzing, 
refining, and enhancing business processes to achieve better perfor-
mance, efficiency, and quality. Visibility, on the other hand, refers to the 
ability to monitor, track, and understand every aspect of a process in 
real-time. Together, these concepts enable organizations to identify in-
efficiencies, implement changes, and measure outcomes effectively. 

The Importance of Effective Process Management
Effective process management is critical to achieving strategic busi-
ness goals. Organizations that fail to manage their processes effective-
ly often struggle with inefficiencies, missed opportunities, and a lack 
of alignment with their strategic objectives. Familiar challenges include 
siloed information, inconsistent process documentation, and difficulty 
in adapting to change. By mastering process management, businesses 
can ensure that their operations are efficient, agile, and aligned with 
their overall strategy.

Process Improvement and Visibility for D365 Implementations

“Mavim brings the Business Process Catalog to life and facilitates a process 
driven Dynamics implementation based on the Success by Design framework.”

– Lennard van Leuven
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Mavim, a leading provider of business process management (BPM) 
solutions, empowers organizations to streamline their workflows, au-
tomate tasks, and gain valuable insights into their operations. The Mic-
rosoft Business Process Catalog, on the other hand, provides a central-
ized repository of standardized processes, ensuring consistency and 
compliance across the organization. 

By combining the strengths of these two platforms, organizations can 
unlock the full potential of their Dynamics 365 implementations. This 
eBook will explore the key benefits, capabilities, and best practices for 
integrating Mavim and the Microsoft Business Process Catalog to drive 
transformation and success. 

How does Mavim enhance the siloed BPC? 
Mavim significantly enhances the Microsoft Business Process Catalog 
(BPC) by transforming it from a simple Excel document into a com-
prehensive, dynamic repository of flowcharts, diagrams, and detailed 
process maps. 

Mavim BPM takes the BPC best practices for a D365 implementation to 
the next level by adding key visualizations and connections to generate 
efficient process modeling. This format is integrated with the Business 
Process Catalog excel spreadsheet bidirectionally.  

Mavim and Microsoft Business Process Catalog for D365
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	� Swim Lanes (Pools and Lanes) to organize activities by responsi-
bility 

	� Activities (Tasks) depicted as rounded rectangles

	� Subprocesses to simplify complex processes 

	� Events (Start, End, Intermediate) indicate occurrences within a pro-
cess 

	� Connectors (Sequence Flows, Message Flows) show the flow of 
control or data. 

	� Associations link artifacts or annotations to elements 

	� Gateways (Exclusive, Parallel, Inclusive, Event-Based) control pro-
cess flow based on conditions 

	� Artifacts like Data Objects provide additional information, and IT 
systems can be represented to show interactions with business 
processes. Understanding these elements helps in creating and 
interpreting BPMN diagrams to visualize and improve business pro-
cesses 

While others may lag in productization, Mavim has already built a solu-
tion that not only organizes, but also visualizes business processes, 
making them more accessible and actionable. This distinction is crucial 
as it underscores Mavim’s ability to provide a more integrated and us-
er-friendly approach to managing and optimizing business processes 
within Dynamics 365.  

Mavim and Microsoft Business Process Catalog for D365
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The integration of Mavim and the Microsoft Business Process Catalog 
offers a comprehensive suite of features designed to streamline opera-
tions and enhance efficiency: 

	� Centralized Process Repository: The Bidirectional linkage within 
Microsoft Business Process Catalog and Mavim provides a central-
ized location for storing, managing, and sharing standardized pro-
cesses. 

	� Process Modeling and Automation: Mavim’s powerful BPM capa-
bilities enable organizations to model complex processes, identify 
bottlenecks, and automate repetitive tasks. 

	� Integration with Dynamics 365: The integration seamlessly con-
nects Mavim and the Business Process Catalog with your Dynam-
ics 365 environment, ensuring a unified view of your business pro-
cesses and data. 

	� Real-time Visibility and Insights: Mavim provides real-time visi-
bility into process performance, enabling organizations to identify 
areas for improvement and make data-driven decisions. 

	� Collaboration and Version Control: The integrated solution sup-
ports collaboration among teams, ensuring that everyone is work-
ing from the same updated processes.

Mavim with the BPC Capabilities and Features 
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Implementation and Benefits 
Implementing Mavim and the Microsoft Business Process Catalog can 
deliver significant benefits to organizations of all sizes throughout the 
entire duration of a D365 implementation: 

	� Streamlined Operations: By automating repetitive tasks and op-
timizing workflows, organizations can reduce manual effort and 
improve operational efficiency. 

	� Enhanced Compliance: The standardized processes in the Busi-
ness Process Catalog ensure adherence to regulatory require-
ments and internal policies. 

	� Accelerated Digital Transformation: The integrated solution pro-
vides a solid foundation for digital transformation initiatives, en-
abling organizations to leverage the latest technologies and inno-
vations. 

	� Improved Decision Making: Real-time data and analytics em-
power organizations to make informed decisions and respond to 
changing business conditions. 

	� Increased Customer Satisfaction: By streamlining processes and 
improving efficiency, organizations can deliver better products and 
services to their customers. 

	� After going live, boost adoption and continuous improvement: 
Have an interactive platform with up-to-date process descriptions 
that helps your end users explain, find, and update your way of 
working in Dynamics. 

Mavim with the BPC Capabilities and Features 
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The integration of Mavim and the Microsoft Business Process Catalog 
with Dynamics 365 offers several key advantages: 

	� Unified View of Processes and Data: The integration provides a 
comprehensive view of your business processes and data, elimi-
nating silos and improving decision-making. 

	� Streamlined Data Flows: The integration automates data flows be-
tween Mavim, the Business Process Catalog, and Dynamics 365, 
reducing manual data entry and errors. 

	� Enhanced User Experience: By aligning processes with Dynamics 
365 workflows, organizations can improve the user experience for 
employees and reduce training time. 

Dynamics 365 Integration with Mavim and the BPC 
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Practical Tips for Successful Integration 
To maximize the benefits of integrating Mavim and the Microsoft Busi-
ness Process Catalog, organizations should consider the following best 
practices: 

	� Data Mapping: Ensure that data from existing systems is accurate-
ly mapped to the new integrated platform to avoid inconsistencies. 

	� Security Considerations: Implement robust security measures to 
protect sensitive process information during and after integration. 

	� User Adoption: Foster user adoption by providing comprehensive 
training and support to ensure that all stakeholders are comfort-
able with the new tools.  

Overcoming Challenges and Maximizing Benefits 
While integration offers significant benefits, organizations may encoun-
ter challenges such as resistance to change or difficulties in aligning 
existing processes with standardized templates. To overcome these 
challenges, it is important to engage stakeholders early, provide on-
going support, and continuously monitor and adjust the integration as 
needed. 

 

Best Practices for Integration of The Mavim and BPC Solution
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Conclusion

The integration of Mavim and the Microsoft Business Process 
Catalog offers a powerful solution for organizations seeking to 
transform their operations, drive efficiency, and achieve digital 
excellence. By leveraging the capabilities of these two platforms, 
organizations can streamline processes, improve compliance, and 
unlock the full potential of their Dynamics 365 implementations. 

Contact Us for a Demo or Consultation
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