Forvis Mazars Now! Procurement

Explore Microsoft Dynamics 365 Supply Chain
Management procurement capabilities

Rapid deployment

Forvis Mazars Now! Procurement offers an eight to 10-
week implementation leveraging Microsoft Dynamics
365 Supply Chain Management.

This pre-configured solution combines industry-leading
technology and best practices to drive value across

the organization and consolidate purchasing power
while reducing managed spend with rapid deployment.

This cloud-based solution uses Microsoft Azure and
has a mobile app that works with Apple, Android, and
Microsoft Teams.

The application also can enable punch outs to external
vendor catalogs like CDW and Office Depot,
streamlining the sourcing experience.

Overcome procurement obstacles

Procurement management is often filled with
challenges and difficulties. Gaps in information,
line item details, and purchasing history has led
to the inability to effectively order, manage, and
account for purchases.
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Key benefits

Forvis Mazars Now! Procurement rapid deployment
can help you modernize your supply chain by:

e Driving process control

e Increasing organizational efficiencies by
consolidating bulk purchases and reducing costs

Streamlining procurement and fulfilment

Adding visibility and accessibility across
departments and regions using intelligent
workflows and process automation

Utilizing fixed price, scope, and timeline

Add compliance and control to your
supply chain

This solution can help you uncover planned purchase
risks with data about past supplier performance and
product metrics—in one centralized workspace. It also
can help you quickly onboard vendors and
collaborate across procurement processes with a

single, secure application. In addition, teams across
across the organization can attain a unified view into
into the ordering system, distribution of vendors, and
discounts on bulk orders.

Microsoft
Partner




Key features

Forvis Mazars Now! Procurement provides these
key features:

Procurement policies
Uncover the most advantageous balance
of price, quality, and performance

Vendor management

Select vendors, negotiate contracts,
control costs, reduce vendor-related
risks, and improve service delivery

Procurement catalogs and pricing
Reduce friction with more information
upfront

Requisitions and sourcing
Assign a source of supply to a submitted
requisition

Purchasing
Ordering, expediting, receiving, and
fulfilling payment

Vendor collaboration
Grant access to your vendors to review,
accept, or deny requests

Purchase analytics

Measure purchase order cycles, improve
payment terms, review payment accuracy,
discover rebate opportunities, identify
mistaken payment, and mitigate fraud

Contacts

John Accardi

Managing Partner
john.accardi@us.forvismazars.com

Chad Collett
Marketing Senior Manager
chad.collett@us.forvismazars.com
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Why Forvis Mazars

The Microsoft practice at Forvis Mazars provides end-
to-end technology solutions covering all three
Microsoft cloud solutions: Azure, modern workplace,
and business applications. Our focus areas include
Microsoft Dynamics 365, Power Platform, analytics,
IT infrastructure and automation using robotic
process automation (RPA). The goal? Helping our
clients achieve their desired business outcomes.

About Forvis Mazars

Forvis Mazars, LLP is an independent member of
Forvis Mazars Global, a leading global professional
services network. Ranked among the largest public
accounting firms in the United States, the firm’s 7,000
dedicated team members provide an Unmatched
Client Experience® through the delivery of assurance,
tax, and consulting services for clients in all 50 states
and internationally through the global network. Visit
forvismazars.us to learn more.

© 2024 Forvis Mazars, LLP. All rights reserved.

Microsoft
Partner





