
Business Process Automation – common use cases



Purchase Request
Purchase Request

The application creates a new order request (PR) and approves the request according to 
the defined flow

• Purchasing employee create a new PR (Purchase Request) when needed

• Fill in the relevant information, select the buyer, select the items to buy in the 
inventory of goods, ...

• PR will be approved according to defined approval flow based on category and total 
value of goods selected on PR

• When the request is complete, the purchasing department will proceed to select the 
appropriate supplier: request complete
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Payment request and E-Invoice management

Payment Request & E-invoice

• Employees use software to make payments for their E-invoice

• The person involved in the request approval process will do the approval

• After the request has been completed, the accounting department makes the payment according to the employee's request

Payment Request
• The employee who creates a payment request

• Fills in the relevant information (cost center, supplier, select authenticated invoice, ...) for 
the new request

• The request will follow the defined approval flows

• After the request is completed, the accounting department will make the payment to the 
employee

E-invoice
• The electronic invoice will when authenticate

• The relevant employee will be able to choose this invoice for the employee's payment

• The invoice will not be reused once the payment request related to the invoice has been 
completed

* Note: The accounting department will use the app to fill in information and upload scan files 
for paper invoices
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Air & Hotel Booking

Air & Hotel Booking

• Manage and approve budget for airfare/hotel expenses

• Provide flight/hotel information to relevant staff once the request has been approved

• Notify the relevant manager about the employee's working information

• The requester will provide information on the booking system: employee number, working time, departure date, return date, ...

• The person who created the booking created for himself or on behalf of the booking for others or made a group booking

• Creators view their budgets and those of booking participants on the ticket they are creating

• The approver checks the budget before approving it according to the provisions of the domestic and foreign approval flow

• All relevant members monitor the status of the booking: waiting for approval, agree, decline (more notes)

• When the form is completed, it will be transferred to the relevant department to book the flight/hotel and confirm the flight/hotel information for all relevant members on the ticket.
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GEMBA WALK

GEMBA WALK

• Management of information in the factory: Work accidents, unsafe incidents, near miss incidents, unsafe behavior, unsafe conditions, safe behavior, good actions

• Definition: areas in the factory, areas that need to be GEMBA for each area, checklist form for each location/area, specific instructions for each location/area

• Define forms by Subject, category, Subcategory detect unsafe behavior

• Implement GEMBA travel plan for each employee participating in GEMBA

• Record information on the member's checklist for GEMBA

• Area and location reporting information with safe condition status

• Implement GEMBA over time (time counting): record GEMBA implementation time, record checklist information by Subject, category, Subcategory during GEMBA implementation

• Information on reporting safe behavior and unsafe behavior during the GEMBA route
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THANK YOU!


