


Gemba Walk

Mobile App
Gemba Walk Mobile App to Proactively Identify 
Deviations and Implement Effective Measures 
to Mitigate Risks





Introduction

• The Gemba App is a powerful tool that 
helps you effortlessly manage all aspects of 
your Gemba audits.

• You can capture live images of the work 
area, customize questionnaires to match 
your Gemba process, and effectively 
manage CAPAs to accelerate the 
continuous improvement process.
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This application has 3 roles:

• Manager / Supervisor: Managers can 
create the employees, can audit 
specific to the department or 
area  before conducting the Gemba 
Walk Audit, close the Gemba report.

• Resource: Employees input the audit 
or information.

• Administrator: customize 
Questionnaire to match the process.

Permission



• Effortlessly Manage All Aspects of 
your Gemba Audits

• Effectively Conduct Audits by 
Capturing live images of the work 
area

• Customize Questionnaire to Match 
your Gemba Process

• Keep Relevant Stakeholders 
informed Through Notifications, 
Alerts, and Reminders

• Easily Generate and Share the 
Results of the Walk Audit with All the 
Team Members

Advantage
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