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Gemba Walk
Mobile App

Gemba Walk Mobile App to Proactively Identify
Deviations and Implement Effectlve Measures
to Ivlltlgate Risks - 3 |
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« The Gemba App is a powerful tool that
helps you effortlessly manage all aspects of
your Gemba audits.

* You can capture live images of the work
area, customize questionnaires to match
: your Gemba process, and effectively
IntrOdUC“On manage CAPAs to accelerate the
continuous iImprovement process.
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This application has 3 roles:

 Manager / Supervisor. Managers can

create the employees, can audit
specific to the department or
area before conducting the Gemba

Walk Audit, close the Gemba report.

 Resource: Employees input the audit
or information.

Permission
* Adminjstrator: customize .
Questionnaite to match the process. -



Advantage

~ Team Members ,

CMC TECHH&ZQ& SOLUTION
Effortlessly Manage All Aspects of
your Gemba Audits

Effectively Conduct Audits by
Capturing live images of the work
area

Customize Questionnaire to Match
your Gemba Process

Keep Relevant Stakeholders
Informed Through Notifications,
Alerts, and Reminders

Easily Generate and Share the
Results of the Walk Audit Wlth All the



At a glance

ONLINE EHS

GEMBA REPORTING SYSTEM w

I Online EHS Reporting

Choose the Report

Occupational Accidents

Near Miss

Incidents

Behaviors

Conditions

Good Practices

ONLINE EHS

= Choose function
v GEMBA REPORTING SYSTEM

Notification of Occupational Accident

Required field indicator is an asterisk (*)

Reporter's info * |

GPID Fullname

12345678 Online EHS & GEMBA Reportir v
Position - Logistics Manager - Center Of Excellence
Type of employment  Nhanvién SPVB (SPVB empl
Department

SPVB-Operations & Supply Chain

Function

Choose the function ...

Work Area
Plant & Office

Choose the Area...
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ONLINE EHS = Choose function

U GEMBA REPORTING SYSTEM

Description more accident happened =+

More details if needed

Report recipient

D Logistics Operations Manager/Logistics
Operations Executive

[ | Project Executive




At a glance

Admin Configuration

ONLINE EHS
GEMBA REPORTING SYSTEM

™
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CMC TS APP

User Permission Management

Standard Mangement
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GEMBA Report

Plant And Office Management

L4

r e
EHS Report
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Quality And Downtime Matrix
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Addition Config
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Julia Nguyen
julla@eme.com.vn

GEMBA Plan

Ee

Other Config
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Aspire to Inspire the Digital World

THANK YOU
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