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Enterprise Transformation
That Flows

Modern enterprises aim to move from vision-to-value, fast.
But ambition alone doesn't deliver results.

You need:

Visibility. Clarity. Alignment.

Too often, transformation efforts stall under the weight of:
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With Bizzdesign, Transformation Flows

Bizzdesign empowers organizations to plan, design, and govern change. Our product suite connects

business and IT with a shared view of their digital landscape, helping cross-functional teams
accelerate transformation and find their flow.

Why Bizzdesign?

Three Market Leaders United

The global provider of end-to-end
transformation solutions.

Integrated Capabilities

Enterprise Architecture, Strategic Portfolio
Management, and Governance, Risk &
Compliance available through our
Enterprise Transformation Suite.

Scalable SaaS

Supports organizations of any size and
complexity-with continuous innovation.

Trusted Worldwide

Over 2000 organizations rely on our
expertise to drive value from day one.



The Power Behind Your Transformation

Discover our Enterprise Transformation Suite
Whether you're facing legacy systems bottlenecks, fragmented planning, or risk exposure,
Bizzdesign gives you clarity and control.

Enterprise Transformation

OO

Planning Design Governance

Strategy Execution

e Alfabet Bizzdesign Alfabet - Get strategic about your IT portfolio.
Manage your portfolio, cut waste, reduce risk, and build a

future-ready roadmap.
v Prioritize effectively
v" Maximize portfolio visibility
v Optimize spend and resources

e Horizzon  Bizzdesign Horizzon - Architect your change with clarity.
Reduce complexity and explore scenarios in an intuitive,

collaborative environment.
v" Map change and dependencies
v" Align business and IT roadmaps
v" Test scenarios before acting

e Hopex Bizzdesign Hopex - Optimize and reinforce your operations.
Strengthen your operational resilience and scale with

speed and control.
V" Ensure business continuity
v" Build compliance into processes
v" Stay ahead of risk

Ready to transform?
Visit www.bizzdesign.com or scan the QR code to get started.
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https://www.bizzdesign.com

