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Power Platform

Governance & Adoption

The organizations have needs to
rationalize and develop existing business
processes by automating and streamlining
their operations. Microsoft Power Platform
technology is an answer for business to
create solutions efficiently for that need.

It's not only the IT units that create
solutions, but now also business
stakeholders can innovate and develop
solutions that make their everyday work
life easier, decrease manual work and
improve employee experience by giving
the opportunity to focus on more business-
productive and important work tasks.
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How can we help organizations to digitize their business

processes by Power Platform?

We help organizations to automate and streamline their business processes with
Power Platform. In Power Platform Governance & Adoption we focus on creating a
clear governance model, providing inspiration of the possibilities of the low-code
technology and plan concrete steps for organizations to utilize more Power Platform
in their processes. As a result, we create a common vision of what Power Platform
aims to achieve, consistent development practices and an adoption roadmap
towards to the vision.

Our way of working is based on interactive and concrete workshops and active
communication throughout the project. Engaging stakeholders around the
organization enables us to find ownership for Power Platform and get more people
interested in low-code technology and the benefits it can bring. We place high
demands not only on ourselves but also our customers, and our work requires active
participation in workshops, as well as the ability and willingness to make decisions.

The work consists of interviews and workshops, during which we create a common
vision of what Power Platform aims to achieve, consistent development practices
across the organization and roadmap to adopt Power Platform as agreed in the
vision.
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Power Platform Governance & Adoption

Power Platform has a lot to offer, but it needs to be

deployed in a controlled way to get the most out of Microsoft Power Platform

it. The purpose of the Power Platform Governance & oo devopment o, o Offc 36 s Dmaris 5 sltors v
Adoption model is to ensure the efficient, secure and

controlled use of Power Platform technologies in the I 6 z ' @
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(portals)

It is extremely important also to implement the
Governance & Adoption model into use, @ @ @ @ @
systematically identify opportunities to utilize the _bata etorse _—
Power Platform and create an operational model in |
practice.
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Power Platform Governance & Adoption
Way of Working

Bﬁ Project Agenda

Interviews for Assessment: Key
Business representatives/known
low-code experts are interviewed
to have knowledge about the
current use of Power Platform

Workshop: Strategy & Vision

To create a common vision for
Power Platform and the benefits it
seeks. Define roles, responsibilities
and goals.

Workshop: Monitor & Manage
Create needed resources, practices
and monitoring environments.

Workshop: Support
Create instructions and processes
to support development.

O
= Customer Benefits @’ Project Deliverables

LS

A prioritised and validated
adoption roadmap towards to
vision

Instructions and documentation

of agreed development
practices

A common vision of what the
Power Platform aims to achieve
and what benefits it can bring
to customer organization

Agreed on consistent
development practices across
the organization so that all
applications in the organization
are created in a consistent
manner
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