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Emergency
Recovery
Optimization
Service
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Increased
uncertainty
surrounding the
duration and scale
of the Covid-19
outbreak

© 2020 Merlot Aero Limited. Commercial in confidence.

Challenges

i}

Short term
changes in
demand have
impacted
schedules and
crew

i

Crew costs and
flow-on impacts
not yet
integrated to
workforce
planning
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Workforce
Requirements Review

A Bring forward leave to counteract
impact of Covid-19

A Calculate minimum FTE
requirements.

Evaluate scenarios, exploring
impact of purposeful decrease of
pairing efficiency on FTE
requirements and workforce costs.
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A\ Work Force Planning - m]

Configuration: C:\Users\Olga\Downloads\v3_transitions_allowed_only_days_off_rule\config.xml - m m

Period start: 7/1/2019 12:00:00 AM Period end: 6/30/2020 12:00:00 AM

Days ~

Capacity | Requirements | Capacity and Requirement | Group Map | Transitions | Optimized Coverage | Optimized Requiremen‘t5| Optimized Transitions ‘ Rules | Debug ‘

Transition 1/07/2019 1/08/2019 1/09/2019 1/10/2019 11172019 1/12/2019 1/01/2020 1/02/2020 1/03/2020 1/04/2020 1/05/2020 1/06/2020

FO = CPT 9 7 1 3
New hire FO 6 16 5 14 1 4 6
Attrition FO 1 1 1 1 1 1 1 1 1 1 1 1

Attrition CPT 1 1 1 1 1 1 1 1 1 1 1 1
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Emergency Pairing
Optimization Review

Layovers Block / Duty (hours)

Revised number of flights in
disrupted schedule

Minimum crew costs, incentives and
hotel costs

|4.4 43
Elock / Pairing Day (hours)

Operational impacts of revised
efficiency from workforce planning
scenarios

Aircraft Changes Standup Duties

¥ “ 7 o % S/ h
Unigue Pairings / pd Pay Credit

Increased airline disinfection buffers
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How it works

Rapid onboarding Powerful Analysis Valuable Results
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Why merlot.aero?

A
rad;

Proven with Rapid Expert Ability to Pioneering
best math ROI Supported Pivot innovations
Optimization Rapid We know the We are passionate Leading
solutions proven onboarding means industry and are about finding innovation with
with leading solutions in days able to provide efficiencies even rapid access to
results at airlines to your most expert services in challenging other solutions as
worldwide pressing questions remotely times flying recovers
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Any Questions?
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