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AGV implementation consulting
and fleet management

About MHP — A Porsche Company:

MHP is one of the leading IT and management consulting companies worldwide.

We are driven by our customers’ success. We ensure this success by providing
excellent services based on proven, real-world experience in multiple industries.

FLEET

WHAT WE OFFER

MHP Project approach for AGV’'S Implementation:

1. Analyze: IT-Architecture, Initial Assessment,
Calculation.

2. Simulate: Process Design, Layout Definition,
Scenario analysis.

| 3. Specify: Navigation- and Battery technology,
oy Charging concept, Pickup/Dropdown design

4. Implement: Network setup, FleetExecuter SW
We were able to increase the installation*, System integration, Trainings, Go-

efficiency of our AGV installation by Live. MHP
app. 20% using MHP’s project approach

and Fleet Executer Software. 5. Optimize & Run: Software Support, Data

gathering & analysis
This allowed us to achieve a return on

investment within under 18 months.”
* FleetExecuter on Azure enables you to manage your AGV

fleet regardless of the AGV producers, communication
protocols, drive or positioning technologies.

- Lukas Hospodarsky,
Digital Transformation Manager, Faurecia
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