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 Collaborate Remotely and Effectively Sl B MICRODATA
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Challenges Ideal Solution Desired Outcomes

Mobility and speed of communications strongly * Access anytime, from anywhere ; Share information, coordinate projects, discuss best
impacted the business landscape. Leveraging practices, and build communities for a more
most advanced collaboration tools improve the productive way of working, within and across the
efficiency of daily communications. * Reading acknowledgement; enterprise.

* Instant messaging capabilites ;

Competitive advantage is determined by how well
Customer’s organization adapts to new Standards

* Two-thirds of employees’ time spent » Effective collaboration tool with text, streaming, * No more wasted time searching for information;
communicating with other people recording; « Everything is recorded in one, easy to find place;
* |nefficient and poor-quality communication and « Chatin real time and get immediate feedbacks;

collaboration tools : * Functionnality-rich and always updated

. _ _ * Productivity gains and modern application
* Market environment is always moving, faster « Investment protection Architecture

than ever before;
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Microsoft Teams and Cloud Adoption

MICRODATA

ADOPTION BY PHASES: START, EXPERIMENT THEN SCALE

LG

Build the skills :

Gather your team together
Set up initial teams
Assess organizational readiness

Use Teams to begin adoption
planning

EXPERIMENT SCALE

Controlled growth : Use learnings to support the broad scale

Identify scenarios that would immediately enablement :

benefit from Teams capabilities » Define outcomes and success measures
Early Adopter program and champions » Select service strategy

Make decisions about governance » Engage stakeholders

Gather feedbacks. * Design and launch an awareness

campaign and a training program.



