Microsoft Teams Governance

Workshop
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Advance your Governance Plan

From this 3-day workshop you will learn how to enable your governance plan using Microsoft 365
advanced management capabilities. And because Microsoft Teams is a part of Microsoft 365, it comes
with enterprise grade security, compliance, and manageability.

We will lead you through a series of technical briefing sessions tailored to address your needs,
immerse you in recommended Microsoft Teams governance concepts, present technical overviews,
and demos. The outcome from these sessions will be to provide governance planning and technical
recommendations to implement your plan.

e Assess

+ Assess existing policies, roles, responsibilities, and processes
» Assess current usage of Teams and identify challenges and/or concerns
* Review Teams administration, management tools, reports, usage data

N Enable

» Teams is backed by the advanced security and compliance capabilities of Microsoft 365 that
support auditing and reporting, compliance content search, content activity usage, and
retention policies. Different policies can be applied to defined groups of users by default or
per user as required by your organization.
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Governance planning

The delivery will result in governance plan recommendations specific to your organization

* Understanding key configuration and governance decisions

* Improved Team lifecycle creation standards, policies, procedures, retention, and automation
* Ensure compliance with records and regulatory policies

» Deliver a great user experience

» Improve adoption of Teams capabilities

» Communicate policies to your business
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