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OPPORTUNITY

Payors and Providers can increase
revenue and shared savings with
outreach to their patient
population to close gaps in care.

bationts fail Potential upside
_ atients fail to in a single
24 keep up with $5M market with 20%

36% their chronic Capture Rate
care-plan ONLY for
Wellness
Programs?

v’ Increase in patient volume and revenue
v' Enhance quality scores and incentive payments
v Reduce cost of manual effort

Milahealth

1 Modeled based on Primary Care Practice of 85 Physicians and 25 APPs



PROBLEM

Making phone calls is expensive
and causing burnout.

Increase in burnout

43% in staff since the ~$12/ Sn()c:srtuocl:la
beginning of the call i )
I Covid pandemic outreac

Staff shortage in preventing clinical teams to
work at the top of their license and meeting
quality metrics.
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SOLUTION

Mila 1s your Al healthcare worker to
deliver personalized care

Mila is pre-trained to autonomously guide patients through their care
plan, with clinically validated instructions.

L Customize Mila to truly @ Human-like, Multi-lingual, Instructions that are

augment your team Jo Personalized ~ safe and clinically
validated

- Intelligent and timely & Pre-trained on multiple Integrated into provider’s
Q nudges to empower ~\J: outcomes to scale your -~¥. existing workflows, along
" patients to achieve their ~ workforce instantly. with the EMR
treatment goals

&
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SOLUTION

Mila is live and demonstrating:

54% response rate. This is 80%
higher than manual outreach and

5x higher than scripted messages. Milarcoien

18% conversion to appointments. EXPERT INSIGHTS

“We have increased appointments and
patient adherence by 25% and reduced
the time my staff spends making

\ outreach calls by 10 hours per week.”

)

50%+ decrease in no-show rates

... while scaling staff 4x.

Dr. Abhijit Shinde

CEO of Aayu Clinic i

https:/www.healthcaredive.com/press-release/20241018-mila-health-launches-ai-powered-provider-

. assistant-to-close-care-gaps-1/
Milahealth 5



PRODUCT EXPERIENCE

Mila is integrated into the provider
workflow

Transition Care Management Sarah Livingstone
Launched Cases s 10/30/2023 Age: B0 yrs Discharging Provider: Keefer, Jack
. . . D.0.B: 10/24/1948 Medications: Bupropion 50090-4169,
Integrated into EMR, clinical team -
’ ) Transition Care Management  10/30 Tel: +1(234) 567-8912 Appointments: Appointment Name, Type of

KimLee* 50yrs « F Appointment, 12/12/2024, 13:30

assigns tasks for Mila, along with \ gy ...

Sarah Livingstone = 60 yrs « F

p G t i e n t d e tq i | S Active Escalations: 0 m View Conversation ®

Transition Care Management  10/30
Wafp Doe » 60 yrs « F

® Confirm laxgalve adherence - evening before

Transition Care Management  10/30 o ¥ o e
Sarah Livingstone » 60 yrs « F | apfvomiting like crazy, something doesn't seem right.

Transition Care Management 10/30 Resolve

Sarah Livingstone « 60 yrs « F
*Resolving will cause Kaigo 10 resume its conversation with the patien

I\/I i I O O u to n O m O u S I y re O C h e S O u t bochppebodo- i * Copgfirm laxative education understanding 10/28

Sarah Livingstone » 60 yrs »

and | ogs a Il conversation for ea sy ToaabionCar Managarsant 1030 | done I eed mre il B it

Sarah Livingstone * 60 yrs ¢ F click on the

chat icon in the escalation
O CCeS AR o Resolve
S .

Resolved Escalations: 1

Confirm transportation

| don’t have anybody to drive me to the hospital and back.

Mila tracks progress across clinics
and population via a dashboard.
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PRODUCT EXPERIENCE

Mila is effective
because....

v

v

Mila’s is designed to be humanlike and
empathetic. Mila uses open ended questions
to increase engagement

Mila’s nudges are timely and contextual

Mila replies immediately with verified content

Mila is goal oriented and autonomously
achieves assigned tasks

v Voice or text in any language

Milahealth

Mila Experience

on call mode

\J

\J

https://voice.aiwork

ers.milahealth.com/

all ¥ .

0 Mila Text
mode

Mila Health

from your last visit on Monday,
June 24th.

Are you taking a Diuretic three times
daily as prescribed?

Yes. | am.

Great. When did you last take your
dose?

Um, uh, | don't remember.
Maybe last night.

Ok. It's important to take your
medications on time. Do you have any
questions about your medications?

Yeah. | forget to take it sometimes.

| understand, that happens.
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How Mila Helps

Drives Revenue
v Increase in direct revenue, with appointments.
» Increase in downstream revenue from ancillary billing

v Increase bonus associated with Value Base Care payments

Reduces Burnout

~  Reduced manual phone reach out for medication, symptoms,
education, and reminders

»  Mila identifies patients at risk for focus versus spreading time
across a large panel

Improves Patient Outcome

v Aninformed patient with a higher likelihood of meeting their care
plan goals has demonstrated better health outcomes
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Customer
OR 3rd party
products

Modular

Studio

Il A f——
/JDashboard
Ty

APl Based

Provider [ Sta

Customizable

EHRs

Patients &
Providers

Milahealth

Milaheaich

Colonoscopy CHF

Metadata
Services &
APIs

Extensible data model that
help Mila rapidly onboard
customers as well as a set
of interfaces that allow
customers to integrate with

-

AI Healthcare Worker
Engine

Mila's signature ML based system powers conversations in
an empathetic and safe manner. It initiates the interaction
and is able to provide relevant, safe and non-clinical
responses to questions from the patient.

+

! Training, Evaluations, Simulations, Outlier detection, Human-in-the-loop, Reusable Agents

Mila system. A transaction engine and auditable, compliant data store
that includes patients, providers, cases, care plans with the
capability to orchestrate patient spedific care.
N
ML Infrastructure

Clinical
Knowledge
Graphs

Safety . .
Token Patient GREEI Peliort .
Bank Conversations AITERLE I

Multi-channel
Interactions

Capable of adopting to
channel specific nuances
and transition between
them.

e
O)=

Patient u

&

®

Mila Staff

LLM (GFT40, Claude, etc.)



User
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Mila Architecture e Pl
Mila response | | User input
o TMIWE&1 LTB:HI‘I.I'uioe T l
100% on Azure
—
m = il A
e Grd e srbea

Leverages DDoS protection and Tont ! Voo Tpmm Updates _—
Identity Services

P

O
HIPAA Compliant (attested by 3rd C)\_/ - Ihaw

party auditors and Vanta) -.

Application Gateway

Mila Services - Containers deployed using AKS on VMs Data Lake Gen2
Not subject to FDA Regulatory T
Compliance (SaMD) * ¢
+ —— ——
. & . w
b v o % Q o9 0
+ ] ]

Cognitive Cognitive Cosmos DB Redis Cache Blob Container VPN Monitor  Log Analytics

Services Search Storage Registry Gateway Workspace

(OpenAl)
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Milaheolth
Thank you

deepak@milahealth.com



https://milahealth.com/
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