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1. Purchase Requisition

1.1 PR creation on SAP

Purchase Requestion created in SAP: 1005797448

SAP PR may be created with the desired Material code, Plant, Purchase Group &
Requisitioner.

Three types of PR will sync into the Pro Con Portal, i.e.,

- Sourcing PR
o Stock Material PR with SAP Material Code
o Consumables Material PR
- Asset PR
- Service PR
GRQ(1)300 [»] o g X

= Purchase Requisition Edit Environment System Help

Display Purchase Req. 1005797448

v ~| DocumentOverview Of (] 6% [3) [i] g7 Personal Setting Cancel Q 0B O % Exit
NO A w ZRO1 Fixed Purchase Re..~ | 1005797448 -
variant N Texts Additional Data
P )]

[ EEE Y {7 Header note

[ ¥
Continuous-tex... v
h Contnuous tex |

DEEEETEEL LA EE) D B0 Emrw)

a5 Sta. ltem A I Material Shert Text Quantity Unit Valn Price Total Value C Delivery Date Material Gro.. Plant
10 4000000530.. Oil, SAE 140W 100 L 250.000 25.000.000 D 31.10.2024  OQil and Fuels Kango Paim
20 4000000530... Qil, Brake DOT 3 100 L 250.000 25.000.000 D 31.10.2024  Oil and Fuels Kango Palm
30 4000000530.. Qil, ATF 100 L 250.000 25.000.000 D 31.10.2024 Oil and Fuels Kango Palm

<3

<

<>

<>
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1.2 Exploring the PR Section on Procon

Log on to Pro Con Portal with Buyer credentials.

If logging in for the first time, users will get an email verification request on their
registered Email IDs. The user needs to authenticate this log in and subsequently use
Single Sign-on (SSO) option for logging in to Pro Con.

? Procon

Username or Email

Ljsemame@domoin.com

Password

password

Forgot Password?

OR

‘ NCP SSO ‘

Terms & Conditions - Privacy Policy
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The user can fill in their user Credentials or use the SSO (Single Sign On) function to Log on
to the Procon portal

After Log-in to Pro Con, Select Purchase Requisition in the Task Bar to the left.

P Procon

B wa

Dashboard |/ Purchase Request (-] Q

F 2] lo

79 62 15 17 13 é
[ ]
ALLI7S)  SOURCING(SZ]  SERVICE(!
a Tt +
All PR List o m F=F A & +
O e o P R Typ Req g, Ind e < AttachmentCounts < o [ Requ
O u Relecsed XOF - Portially Co
] O 5 Sim Released XOF Sep-20 Hot Consun
] no s Youris Bloc XOF Not Con
a NO o Vounls Releassd XOF Partially Co
] 5 m Released XOF Mot Consun
O 7l s Yeunis Blocked XOF ot C
m] NG Blocke XOF Not Cansun
O wosiwsn N s Released XOF Mot C
O 1005795830 NOT 5 Younis Releasad XOF Not C
O 1005795217 SNOI [ are Releasad XOF Nat Consun
O  wosesm G Hazare Re 4 E Hot Con
O 1005795190 SNOT 5 zare Releasad XOF Nat Con
O L - 5 GIRISH Blo XOF Nat Consun
] 1005794367 2 GIRISH Blocked XOF -5 2 ot Consun
Re > >

The Layout D putton opens a window where the user can create & choose their default
layout according to their choice.

/\\/I Page 6 of 8



—
The Filter == button also opens a window which can be used to filter the PRs according
to Plant, Purchase Org, Material Category, Material Group, Created On, Delivery Date.

The Mail E2 button also opens a pop up where the user can add single or multiple mail
ids or even their own id to send the PR data to those mail ids in excel format.

The Download oy button can be used to download all the PR data in excel format.

Select Layout * q
Select Layout &
PR Defoult
€ Entar kayword to 5o
§ @ select

+

# & PurchaseRequestNumber
i @ Avallability

® PurchaseOrganizationCode
& FurchassRequestTypeName
B RequestsdBy

@ Indicator

B CurrencyCode

& AnachmentCounts

® CreatedOn

i @ PurchoseRequestConsumeStatus

Dashboord | Purchase Request - 2]
Totol PR Open PR Long Panding Partial PR Consumed PR Completed PR
T om P « & x R ] L
ALL(78) SOURCING($1) SERVICE(1T) ASSET(10)

Al PR List a m F B &
[0  PurchaseRequestNumber Availability PurchaseOrgarni ode Indicator CurrencyCode AttachmentCounts CreatedOn PurchaseRequestConsumes
O WOSTFISO SNO1 Sourcing Siman Relsased XOF - 25-Sep-2024 [ Not Consumed
O  wosmed SNot Senvice Younls Blocked XOF - 5-5e0-2024 [ Mot Consumed
(] 1005796078 SNO1 Sourcing Younis' Released XOF - 2-Sep-2026 == Partially Consumed
[m} 1005796084 - Sourcing YounisSNTI Released XOF - 24-Sep-2024 [ Mot Consumed
D 005795982 SNO1 Service “Younis Blocked XOF - 23-Sep-2024 [ Mot Consumed
[m} 1005795780 SNOT Service “ounis Blocked XOF - 23-Sep-2024 [ Not Consumed
O 005755M SNO1 Service Younis Released XOF - 20-Sep-2024 [ Hot Consumed
D 005795820 SNO1 Sourcing “Younis Released XOF - 19-Sep-2024 [® Mot Consumed
O  wosmsar E] Sourcing Nozarene Released XOF - 12-5ep-2026 [ Mot Consumed
D 00579 SNO1 Soureing Nozorene Released XOF - 12-Sep-2024 [ Mot Consumed
O  woswswo SNO1 Senvice Nazarene Released XOF - 12-5ep-2026 [ Mot Consumed
[} 1005796371 - Sourcing GIRISH Blocked XOF - 06-Sep-202 [ Not Consumed
D 00573 e Seureing CIRISH Blocked XOF - 0é-Sep-2024 [ Mot Consumes!

D W00STRIET - Sourcing GIRISH Blocked XOF - 06-Sep-2024 [ Mot Consumed
Rows per poge: 25 1-250f78 > >l

PR 1005797448 created in SAP is directly synced in the Pro Con.

The user can view details about the created PR under the adjacent columns.
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Release Indicator (SAP created/blocked/released/not applicable) is also shown for user
reference. The SAP PRs without any release procedure, will show as Created, similarly the
PRs with release procedure in SAP, will either show as Blocked or Released. If there is no
other procedure to be followed then, it shows not applicable.

R 100579 © Q
A Material List @ m B & &
O i [ ]
@ = -
E O o == +
=)
5]
B
5]
=
=

Clicking on the PR, further Item-level details are displayed

The next step involves utilizing this PR for RFQ creation on PROCON. This part will be
covered in more detail in the RFQ with PR section
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1. RFQ Creation
In the PROCON portal, RFQ can be created in two methods: PR reference and Direct RFQ.

1.1 RFQ creation with reference to SAP PR for sourcing

Purchase Requestion created in SAP: 1005797448

SAP PR may be created with the desired Material code, Plant, Purchase Group
& Requisitioner.

Three types of PR will sync into the Pro Con Portal, i.e.,

- Sourcing PR
o Stock Material PR with SAP Material Code

o Consumables Material PR

= Purchase Requisition Edit Environment System Help GRQ (1)300 [»] 55‘

Display Purchase Req. 1005797448

v ~| Document Overview Of (7] & [5] [i] &7 Personal Setting  Cancel Q 0O M % Exit

A w ZRO1 Fixed Purchase Re..~ | 1005797448

No
S v Texts Additional Data
CF
Hierarchy {5 Header note

[ ¥
Continuous-tex... v
il Continous tex.. |

FREERY L L AR D B0 G

a5 Sta. ltem A I Material Short Text Quantity Unit Valn Price Total Value C Delivery Date Material Gro.. Plant
10 4000000530... Oil, SAE 140W 100 L 250.000 25.000.000 D 31.10.2024  Oiland Fuels Kango Paim
20 4000000530.. Qil, Brake DOT 3 100 L 250.000 25.000.000 D 31.10.2024 Oil and Fuels Kango Palm
30 4000000530... Oil, ATF 100 L 250.000 25.000.000 D 31.10.2024 Oil and Fuels Kango Paim

<3

<

<>

<>

- Asset PR
- Service PR
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Log on to Pro Con Portal with Buyer credentials.

If logging in for the first time, users will get an email verification request on
their registered Email IDs. The user needs to authenticate this log in and

cithcaniianthriica Qinala QRion-nn (RKN) Antinn far lnoaing in +A Pra CAn

P Procon

Username or Email
username@domain.com
Password
password

Forgot Password?

OR

NCP 550 |

Terms & Conditions - Privacy Policy

© Mindsprint All Rights Reserved

 Procon @ Dashboard O - ] Q

38 B T 1 © o
e &

o # CREATE NEW

Made Of Riq Contract Type Currency Created On CreatedBy Deadline Date Ew Staty +
PR Senice XoF 25-Sep-2024 senagel 25-Sep-2024 25-Sep-2024 @ Respond
DIRECT Senice XoF 2-Sep-202 sanagal 2-Sep-2026 2-Sep-2024 Oratt
DIRECT Senvice HAF senagoal 2-Sep-2024 = Release
B vondor
DIRECT Serice xor seragal 2-Sop-202 Oraft
@ Hamervendor o Soweing war senagol 20-Sop-200% =
m s PR Sourcing XAF senagol ViSap-202 = Releass
R Sourcing xaf soragal %-Sop-202 Oraft
@ Contrabaed Catogory
DIRECT Asset NG Mahd 25-Sep-202 Draft
A Sourcing NN Mahd 25-Sep-2024 26-Sap-2026 Draft
PR Sowreing XOF Mand Draft
R Sourcing HGN Mond 25-5ep-2004 G Releasa
PR Soweing XOF 2-Sen-202% senagal 2-Sep-2024 2-Sep-202 2-Sep-2024 : Reease
PR Souwrcing XoF senagel 2i-Sep-2024 2-Sep-2024 Oraft
o i senagal Dratt
R Asset S senagoal 2-Sep-2024 2-Sep-2024 .o Evaluate
1- 250t >

o £25



Go-to Task Bar & Select RFQ. The tiles work the same way as the PR module. And

-
the function m = B & buttons also work the same way as the
PR module.
Dashbeard | RFQ Dashboard (2] Q
5 e 3 B s 8 2 ST
[ ]
RFQ List am ®E 2 &
o aHumber Made Of Cantract Type CreatedBy eadine Dote valuation Date stotus +
O XOF nagal e Respond
O RECT xor v Orat
o IRECT as ol -
] IRECT XOF agol Draft
] R xaF " a0l @ two
O R g XAF 2-8 26 ol = Releose
O R g XAF 265 2 g Draft
(] RECT  Asset NGN 2%-Sep-202 M Orait
O PR 9 NGN 2 24 My Draft
] PR XOF L Mo Ovah
) R a NG " Mang Rslecse
(] PR o XoF sanagol e
o P xor ol O
m] PR g xaF " aga Draft
O il Asset XAF . 202 agal =
R 5 1 T > b
8

In the RFQ Creation Dashboard, the user can view summary of RFQ to PO creation,
under multiple headings like RFQ Number, Mode, Status etc.

Click on Create NEW as highlighted in Yellow.
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General Data

Item List e m B ® & O

On clicking Create NEW, user will be taken to RFQ creation screen.

Click on the RFQ Mode and Select PR Reference RFQ.

Maintain all the mandatory fields as below:

Deadline Date- The Vendor will be required to respond to RFQ by this date.

Evaluation Start & End- This is the date window during which the Vendor Quotes
will be Evaluated. The system will default these dates 7 days apart (also editable by
user).

Awarding Start & End- This is the date window during which the evaluated RFQ
will be Awarded. The system will default these dates 7 days apart (also editable by
user).

Delivery Date- User defined date for Goods Delivery.

Category- RFQ (Request for Quotation) / RFP (Request for Proposal)/ RFQ (Request
for Quotation- OEM)

Payment terms- Standard SAP fields
INCO Terms- Standard SAP fields

M
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Currency- The currency for payment

Document Type- Sourcing /Asset/ Service

Then User must save the General Data by clicking the save button on the Right-
hand corner(down). Once that is done the RFQ number will show on the top left
of the screen.

PR Reference x Q
Company Flant e
: &
Indicator Document Type W
Relsasad - Sourcing
Material Created On &
o]
PR Details a
O PR PR ype Req.2y Creatad on Availability
O 1005796153 Sourcing Nozarene 25-5ep-2024
O 1005796150 Sourcing Simon 25-Sep-2024
O 100STHOTE  Saurcing Yourls 2-Sop-2024
| 00sTEE0 Sourcing Youris 19-Ssp-2024
[0  rosmsam  sourcing Nozarene 12-Sep-2026
O 100579511 Sourcing Nozarane 12-Sep-200,
O 100573605 Sourcing Nozarene 03-Sep-2024
O 1005793506 Sourcing ko Sadhu  30-Aug-202L
O] 100579341 Sourcing Nozorane 28-Aug-2024
O 100571973 Sourcing ounis', Te-Aug-2024
Cancel
[~ I

PR Search window is opened, wherein the user can Select appropriate PR, based on
Company code, Plant, Indicator Purchase Organization, Material Type, Created
On and Document Type inputs given during PR creation.

Select the required PR/PRs from loaded list to perform RFQ.

Click Next to display the PR Item-level details.
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PR Reference

PRIOOSTOS1S0 :
Sourcing

PR
1005796150

Currency
XOF

PR Details

O
O
O

Item

0

0

Created on
25-Sep-2024

PR Type
Sourcing

Material Code
200000006593

200000006594

Rea.8y Tiocking Nurmber
Simon -

Material Description Qua Availability
Flour Bag- First Choica S0kg  100C

Bran Bag - 25ig 000 2

conee! ﬂ e

Selected PR item-level details will be displayed in the Pop-up screen.

Select the required line Items to proceed with creating RFQ.

In case multiple PRs had been selected in previous screen, all the line items will be
displayed with PR reference. The user can selectively create RFQ for PR items.

Click Add button to only fetch the Items selected above, in the RFQ.

M
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Dashbeard /| RFQ Dashbeard | RFQOP006112 o Q
General Data DRAFT . . .
“ Item List @@ Show Contract Availability a m B & & [0
. - @ ADD ITEMS @ VENDORS [ SYSTEM CRITERIA 2 EVALUATION § MORE # Quick Edit (11
© O tem Purchasa Request Material Material Description Plant Purchasa Org Availability
Descripti
H w0 1005796150 200000004593 Flon st Cholee S0kg £&01 - Olom Ser Wheat SNOT - Wheat Purch. Org. E:

Max 250 Characters O = 1005796150 20000000659 Bian Bag - 25kg 4401 - Olom Sar Gt SNOT-Wheat Purch, Org El

B
®
®
®
®
®

Select the line item, Use the Quick Edit button and specify the Order Quantity of
Material for RFQ.

Other item-level details are also visible in this screen:
Material Code & description

Material Group

Request Tracking Number

Cost Center

G/L Account

Plant

Purchase Organization

Unit of Measure
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Branding

Branding X

Bronding Details o | pEm

Fonee! n

Select Branding, Use the edit button to add the branding items in the specific
category provided.

Click save to procced further

Vendor
Go-to Vendor Tab & Click on Select Vendor

Add Vendors x Q

@® ALWITEMS (O SPECIFICITEMS (O  ITEM CATEGORY

Al Motched PANASIA INTERNATIONAL FZC - 1049673, +

Vendor Detalls 0o

= PANASIA INTERNATIONAL F2C
M ousers +
PACKPRINT
1069767
DUMMY FREIGHT VENDOR FOR
O saes
1069820,

NOUROU FUB
1065536

=
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List of Matched vendors displayed on the screen, Select the Vendors by the
Matched Vendors or All Vendors by using the tab button between All & matched.

After selection of vendor, Click add button =

These Selection of Vendors is allowed in Item-level and Item category too. The buyer
can decide which vendors to be selected for RFQ at the item-level.

Add Vendors x Q

@® ALLTEMS (O SPECIFICITEMS (O  ITEM CATEGORY

Al . Motched Select Vendors - +

Vendor Details

Code : 1049673 X +
PANASIA INTERNATIONAL F2C

B mohd.younis@mindsprint.org 25 SN

Code : 1049767 x
PACKPRINT

2 220 SN

List of vendors are successfully added after using the Save.
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System criteria

System Criteria X Q,
Remaining Weightage: 100% [@ Choose Template (@ ADD
System Criteria Name Weightage Actions [ ]
Price +
Deivery Dots
GQuantity

Select the system criteria either by ADD or Choose from Template.

Add the evaluation Criteria by Weightage.

System Criteria X Q,
Remaining Weightoge: 0% [@ Chooss Template @ ADD &
System Criteria Name Weightage Actions [
Price - 0 o
Delivery Date = 50 o +

Cancel n @

Click on Save.
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Evaluation Criteria
Go-to Evaluation criteria and Add or Choose from template by description.

Evaluation Criteria x Q

Criteria List [ Choase Template &
- .

X
Y v +
Cancel n @

Enter the Details in the add New Template

Evaluation Criteria Template X q
Templates Demd + Add New ﬂ
3

O Test S 0 -
Q Younis s O o +
&

Evaluation Criteria is for information purpose only. The factors based on which
the Evaluator will decide and rank the Vendors Quotation can be listed in this
section. These criterions do not contain any weightage, as opposed to System
Criteria that the system will use for ranking Vendor quotes.

M
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When you click on more then, more numbers of Headers Open Up.

Partners

Dashboard / RFQ Dashboard / RFQOS006TI2 e q
&4 DRAFT
General Data &l hemlist @ | Show Contract Availability a2 o & O
RFG Mode *
ADD ITEMS VENDORS ‘SYSTEM CRITERIA EVALUATION i MORE ick Edit
PR Reference RFG - @ = 2 €2 G G
a Item Purchase Request Material Material Descr | 2, PARTNERS Purchase Org Availability Actions
Description
0 1005796150 200000004593 Flowr Bag-First [} DOCUMENTS Senegal Wheat  SNOT - Wheat Purch. Org.
- +
Max 250 Characters (] 20 1005796150 2000000045%  Bron Bag - 25k IE ‘QUESTIONS Senegal Wheat  SNOT - Whaat Purch, Org. B

Document Type * [ DEUVERY ADDRESS

Sourcing -

B surersc

Currency * @ PREVIEW

XOF - CFA Franc BCEAO -

Purchase Organization *

SNOT - Wheat Purch. Org. -

Purchase Group *

501 - Senegal Wheat -
Delivery Date *

26-Sep-2024, B
Deadline Date *

25-Sep-2024 =]
Validity Perlod *

25-Sep-2024 - 25-Sep-2026 ]

Evaluation Date

25-Sep-2024 - 25-Sep-2024 B

= =

wrvrtin Ointe

Select Partners by first clicking Add New and then Add.

Add New Partner X Q,
Approver =+ Add o
Partnsr Typs User Tasls Lovel

Awarder - senagaldemo@mindsprintarg ~ 1 s [+
Partner Tyoe User Table Level
Evaluator - Select U - 1 Is] +

vivek.agarwalolemagri.com
yadunath@mindsprintorg

santhosh.sellomuthugolamne
hamadouyaya@catentehad.c
jessicaakabucgolamagri con
moriba.kamaragolamagri.cor
juliathyogarajangolamagri.c
revanth.paleniapoanSmindss

sanagaldemogmindsprinterg

Cancel 533
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Evaluator Selection- The vendor responded RFQ will be evaluated by the Evaluated
prior to Awarding stage. The Evaluator would rank vendor quotes based on their
personal experiences and preferences. Evaluation is possible at Item-level also for
particular RFQs.

Buyer can select multi-level Evaluation in this tab. If a particular RFQ needs to be
evaluated by two or more people in the organization, their User IDs can be
maintained in the desired sequence Level 1, 2, ...

Awarder Selection- The Awarder will Award the evaluated RFQs at Item-level and
have option to create Cumulative Purchase Orders.
Awarder can view System ranks and Evaluator ranks against each vendor quotes.

Document

Add Documents X Q

>
2

Buyer Documents

&

Two types of documents can be attached in separate tabs, Buyer documents &
Vendor documents.

Page 16 of 25
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>
>
>
>
>

>
>
>

>

Organize ~

New folder

@l Desktop Name
& pocuments @ Header
. Download(All { & item Level
7 Microsoft Tean @ Testing
77 Mindsprint

PR Pictures.

. Procon Testina

File name: |

v | custom files

Upload from mobile Open

53 Drag & Drop or Browse

x q
~ @&
L
s, 1t — Mo SM
“ Add Documents ==

Drag and drop or select the Document to add it to the portal as a Buyer
documents. In Vendor Documents tab, Give Title & Choose the Document is
Mandatory or Optional & Save |t.

M

Add Documents

Buyer Documents

Vendor Documents

DocumentTitle @I Mandatory

test

*oQ
. @&
~ W
+ Add New
« +
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Questions

Question X Q
Question List Choose Templote @ ADD
Question1 @ Is Mandatory? x [+
+

O ves/no O TexT

e

Select the questions either by ADD or Choose from Template.

Select the Question by Mandatory or Optional, Select answer type as Yes/no or
Text & Save it.

Buyer T&C.

Buyer Terms & Conditions x  q
Remarks ~ &
Remark [+

Enter terms and conditions...

“Max charecters fimit 1000

Buyer Documents ~

HI Drag & Drop of Browse cdacx, petf, xbes, txt - Mox SMB |

Cancel @3
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The Buyer can Add Remarks/Comments for Vendor notice.

Also, Additional Document scan be attached in this Tab.

Delivery Location

Delivery Address

ALLITEMS  PLANT WISE

Plant & Delivery Address
Plant Name
4601 - Olom Sensgal Wheat
Address
Item: 10,20
OLAM Senegal 4
Usines & Buregux ; Dimniadio

Senegal, SN - 45762

ITEM wisE

& B 0

Similar to all previous windows, even Delivery Location can be individually selected
for Items of the RFQ. It can be seen for All Items/Plant Wise/Item Wise. Default
Delivery Location will be auto populated from Plant-specific Master Data.

Preview

Preview: RFQ0O?006112

General Data
Mode Of RFQ

PR Reference REG

Deadline Date
25-8ep-2024

Evaluation End Date

25-5e0-2024
Collective Number

SNTI26063

Item List & Vender Details (2)

PANASIA INTERNATIONAL FZC
049673

Vendor Details
Vendor Code
1049673,
Item Details
(m} Item # Material
a 0
a 0

System Criteria

Dashboard /| RFQ Dashboard | RFQOP006T2 / Preview

GENERALDATA  MTEMSE&VENDOR  SYSTEMCRITERIA  QUESTION  EVALUATION  PARTNER DOCUMENTS  BUYERTSC

Document Type

Validity Stort
25-Sep-2024
Awarding Start
25-Sep-2024
Payment Terms

Z007 - 21 Days From Date Of Invoice

PACKPRINT
1049767

Vendor Name
PANASIA INTERNATIONAL FZC

Material Description
200000004573 Fiour Bag- First Cholce S0kg - Flour Bag- First Cholce 50kg.

2000000045%.  Bran Bag - 25kg - Bran Bag - 25kg

BUYERDOCUMENTS  DELIVERY ADDRESS

Currency Delivery Date
XOF 26-Sep-2024
Validity End Evaluation Start
25-Sep-202% 25-Sep-2024
Awarding End Date Category
25-Sep-2024 Recuest For Guotation
INCO Terms

CFR - Costs And Freight

4401 - Clom Senegal Wheat -

&401 - Olom Senagal Whaot -

Mailid
mohd.younisEmindsprint.org

Purchase Org Material Category
SNO1 - Wheat Purch. Org. - 001 - MRO
SNOT - Whaat Purch. Org. - 001 - MRO

Vendor Category

Delivery Date
01-Oct-2024.

O1-Oct-2024

Order Gty
10.000.00

10.00000

e & »

uomM
EA - each

EA- soch

& f25



In the Final page of Preview in RFQ Creation, check all the details that are
maintained is OK & Finally Click Release to create RFQ.

RFQ approval Process initiated.

The Business can maintain customized RFQ Approval Criteria based on Plant,
Purchase Organization, Material Category, and RFQ Value.

The RFQ Approver will receive and email detailing the RFQ item level information
and Mail CC marked to the RFQ creator.

1.2 Direct RFQ creation

Pro Con also offers a provision to create Direct RFQ without the need for an SAP
PR. The RFQ creator can enter Account Assignment details at Item level

and generate the RFQ.
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Dashboard / RFQ Dashboard

Ta 38

RFQ List

(] Riq Number Made Of Rig

] REGO900SI09

m) AFGO006I0S DIRECT

(m] FROS00SI0L DIRECT

O 008103

(] RFGO9D0SI00 ==

O RFQOP006097

O  rraosooeos PR
O

RFQO90060%, DIRECT
O RFQO006089 PR
] 109006088 P
O AFQOP0040BL R
O GOPD060E2 PR
(] 309006081 £

19006078 PR

GOP00S0LT R

RFQ Dashboard / Creation

General Data «
RFG Mods *
Select
Direct RFQ
% Reference RFG
peert Procurement
Cumaney:
Purchase Organization *
SNOT - Wheat Purch. Org.
Purchase Group
S01- Sensgal Wheot
Delivery Date *
Valicity Period *
.1
[ua]

Service

Sourcing

Sourcing

Sourcing

Sourcing

Sowrcing

Asset

Item List

(@ ADD ITEMS () VENDORS

Currency

XAF

NGN

HGN

XOF

HEN

XoF

XoF

Created On

25-Sep-2024

2i-Sep-2026

2-Sep-202

2i-Sep-2024

2-Sen-2024

2-Sep-2024

2-Sep-202

2-Sep-2026

2-Sep-2021,

2-Sep-2026

2-Sep-2026

2-Sep-2026

23-Sep-2024

1 SYSTEM CRITERIA

Select Direct PR under Mode of RFQ.

&8

CreatedBy
senagal

senagal

sl
senagal
senagal
senagal
senagal
Mahd
Mohd
Mahd
Mehd
senagal
senagal
senagal

senagal

2, EVALUATION

Deadline Bate.

25-Sep-2024

2-Sep-2024

24-Sep-2026

24-Sep-2024

24-Sep-2026

24-Sep-2024

24-Sep-2024

24-Sep-2024

25-Sep-2024

2-Sep-2024

24-Sep-2026

24-Sep-2026

2-Sep-2024

24-5ep-2024

2i-Sep-2024

Evaluation Date

25-Sep-2024

2-Sep-2004

2-Sep-2004

2-Sep-202

2-Sep-2024

2-Sep-2024

2-Sep-2024

25-Sep-2024

26-Sep-2024

2-Sep-2024

25-Sep-2024

Za-Sep-2024

-Sep-2024

25-Sep-2024

2i-Sep-2004

2, PARTHERS | DOCUMENTS

Awarding Date

25-Sep-2024

24-Sep-2024

2-Sep-2024

en-2024

2-Sep-2024

24-Sep-2024

ep-2024

27-Sep-2024

28-Sep-2024

2-Sep-2024

%

Sep-2024

-Sep-2024

24-Sep-2026

27-5ep-2024

2-Sep-2024

i
.
Status +
Draft

a

Draft

Award
Relecse
Draft
Draft
Draft
Draft
Retecse
Relecse
Draft
Draft

Evaluate

m =2 s O

-~ ®
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P Dashboard | RFQ Dashboard | Creation [ - ] Q
General Data

B D emist am 2 e & O

(@ ADDITEMS ({@ VENDORS [ SYSTEM CRITERIA 2 EVALUATION 2, PARTNERS |[B) DOCUMENTS | MORE [7]]

Q

Mo Date Found

®
2
®
®
®
®

Select RFQ document type as per requirement. Corresponding to SAP PRs, Direct
RFQ can also be created for Asset, Service and Sourcing procurements.

Dashboard / RFQ Dashboard / RFQ09006128 i @ Q
General Data oA € ,

9| remust am 2o« &

@ADDITEMs | @ VENDORS [ SYSTEM CRITERIA & EVALUATION 2, PARTNERS B DOCUMENTS  § MORE &

[ tem  MaterioiCode  MateriolDescription  Plant  PurchaseOrganization

Cancel m @3

Enter all the mandatory fields indicated with asterisk symbol (*) and Go to NEXT
tab.

Click on Add Items.
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Add Items X q

Item Number

Purchase Org * GL Account

SNOT - Wheat Purch. Org.

Maintain all the mandatory fields as below:

Short Text - This field is required for manual entry in case a Consumables item
(without SAP material code) is to be selected for RFQ. Alternatively, if the Buyer
Selects Material code from the drop down under Material Code field, the Material
Short text can be left blank.

Plant Code — Drop down field.

Material Category — Drop down field.

Material Code — Drop down field.

Material Description — Auto populated based on Material Code selection.

Material Group — Drop down field / Auto populated based on Material Code
selection.

Order Quantity — Manual Entry field.

Unit of measure — Drop down field / Auto populated based on Material Code
selection.

Account Assignment — K: Cost Center. F: Internal Order
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Cost Center Code — Drop down field for Consumables material / NO Entry Field in
case SAP Stock Material code is previously selected.

GL Account — Drop down field for Consumables material / NO Entry Field in case
SAP Stock Material code is previously selected.

P Doshboard / RFQ Dashboord | RFGOS006128 o q
pasT
[ER General Data « tem List &
@ADD ITEMs @) VENDORS [ SYSTEM CRITERIA @
© ] MaterlalCode
0O w© 100000005187 +
Max 250 Cha
B
B %0 5
B ot st Purch
4 ]
©
=
ey 24 o}
Relaa Cancel 5_'\.;[3

The entered item-level information is saved under Item tab. The Buyer can similarly
add multiple line items to the RFQ.

In the following sections-

Vendors > System Criteria > Evaluation > Partners > Document > Questions >
Delivery Location > Buyer T&C > Preview

Follow the same steps to fill in the following Tabs as detailed under Error!
Reference source not found.

1.3 RFQ for Service

The Initial steps are similar to create RFQ section, In general data, document ype
select service

Page 24 of 25

M



Dashboard | RFG Dashboard | RFGI0006634 NGT2 - Crown Floor MillG.. = Olam agri €3

General Data DRAFT « Guick Edit Cancal m
R e Service Main Item 15 <(efsHr B & B
2701 - CAM W -1
= itemMo: 10
M10100405 435037 - Securit K de Dat
[ b Lina har arvica Dascript Sarvica Guantity uoM st Cantra Cods L Account
[m]
Rows per poge: 25 of§
| e

Similarly, In the following sections-

Vendors > System Criteria > Evaluation > Partners > Document > Questions >
Delivery Location > Buyer T&C > Preview

Follow the same steps to fill in the following Tabs as detailed under Error!
Reference source not found.

1.4 RFQ for Asset

RFQ for asset remains the same as RFQ for sourcing.

Follow the same steps to fill in the following Tabs as detailed under Error!
Reference source not found.
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Document Revision

Document Revision Date | Description or Reason for change
Version

V1 22-Sep-2024 VR module user manual created

V2 24-0Oct-2024 New functionalities added
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1. RFQ VENDOR RESPONSE PROCESS

All Rights Reserved

f Procon

Username or Email

username@domain.com

Password

password

Forgot Password?

OGIN

oR

| NCP $SO |

Terms & Conditions - Privacy Policy

Log-in to Pro Con through Vendor Credentials.

P Dashboard / Vendor Dashboard

= Total RFQ Initiatedt Responded Near Explre
“ es B 5 “ 8 2

X

RFQ Details

[} Rfq Number RFQ De: Product Description Type ValidityPerlod End
(] RFRO9008142 Demo 50 01 26-Sep-2024
D RFQOP006134 test | senvice | §3,520 &b/ bty 26-Sep-2024
(] RFQ09006128 - -- s0 o 25-Sep-2024
(] RFQO9006112 - -- s0 o2 25-Sep-2024
] RFGO9008120 test - [ouccnc | 50 on 25-5ep-2024
0 RFG09006115 test - [ourcnc | $5,500 /5 25-Sep-2024
‘_l RFQOP006114 - | cenvice ) $15,812 2/2 25-Sep-2024
O RFQOP004110 test [Sourcine | ne-econareo | 572 a/8
(] RFQO9006109 test -- [scvice s10 2/2 25-Sep-2024
(] RFQO9006104 test -- =S s0 o/2 2-Sep-2024
[_] RFQO9006100 Deliver on time - EE $944,000 3/3 29-0ct-2024
[_] RFQOP006097 Please Deliver on time - | soukcin | $0 012 2h-Sep-2024
(] RFQR09005622 Vendor Response - 54,000,000 5/5 04-Oct-2024
D RFQOP006084 -— e $0 01 30-Sep-2024
\j RFQO?004082 tast - | sourcinG | 8264 24/24 24-5ep-2024
[_] RFQO?006067 - - 1,416 3/3 30-Sep-2024
— OEANONNANAL — — — 1908 AAA 2/ —

Rows per page: 25~

The RFQs awaiting Vendor response will be listed under this Vendor dashboard.

Click on the RFQ to respond.

a-Negotiated

Delivery Date

27-Sep-2024

27-Sep-2024

26-Sep-2024

26-Sep-2024

26-Sep-2024

26-Sep-2024

26-5ep-2024

26-5ep-2024

26-Sep-2024

25-Sep-2024

31-Oct-2024

25-Sep-2024

15-Oct-2024

30-Sep-2024

25-Sep-2024

30-Sep-2024

26-Sep-2024

26-Sep-2024

25-Sep-2024

25-Sep-2024

25-Sep-2024

25-Sep-2024

25-Sep-2024

25-Sep-2024

25-Sep-2024

24-Sep-2024

24-Sep-2024

24-Sep-2024

24-Sep-2024

24-Sep-2024

24-Sap-2024

24-Sap-2024

1-250f85
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Awarded

Release

Respond

Release

Release

Release

Evaluate

Respond

Evaluate

Respond

> Release

Award

Release

Evaluate

} Release

Release

Evaluate




General Data

P Dashbeard / Vender Dashboard / RFQOP006142 (-]

[l | General Data FESE 6 amList | Overall Value XOF 11,800.00 a m B & &

Type

[Z CONDITIONS @ QUESTIONS @ DOCUMENTS  [E] BUYER T6C  [E) VENDOR TSC | MORE # Quick Edit
yment Terms ItemNo  Material Code Material Description Plant xValue PriceValidityEndDate NetOrderPrice GrossOrdarvalue Actions

2007 - 21 doys from Date of Involce 10 100000011557 RUSSIAN MILLING WHEAT 125% 4601 - Olam Senegal Wheat 00,00 10,000.00 180000 B

2006
. 30 days from Date of Invoice

7003

7 days from date of inveice
2005

CGurrency
XOF - CFA Franc BCEAD

eadline Date

26-Sep-2024

escriptior
Demo

concar save osovare [ Y

In this tab, the Vendor can propose Payment terms, Inco terms & Currency as desired, from
a drop-down menu. The Buyer set inputs will be auto populated in these fields and
changeable by the Vendor.

Item

P Dushboard / Vendor Dashboard / RFQ09006142 (-]
General Data /'  RELEASE .
&® z “ Item List Overall Value XOF 0.00 qa m B & &
ﬁ- CONDITIONS e QUESTIONS 9 DOCUMENTS E] BUYER T&C E] VENDOR T&C i MORE # Quick Edit
ltemNo  Material Code Materlal Description Plant Delivery Date Deliverable Date Requested Qty UoM Actions
10 1000000N559 RUSSIAN MILLING WHEAT 12.5% 4401 - Olam Senegal Wheat 27-5ep-2024 -— 100.00 MT - Metric Ton [El

t Terms.
s from Date of Involce

Proposed Inco Terms.

Actual Inco Terms

CFR - Costs and freight
Currency

CGurrency

XOF - CFA Franc BCEAO

Deadline Date

26-Sep-2024

Description

Demo

Cancel Save as Draft Release

ltem-level information is displayed in this tab.

Documents attached by the Buyer can be viewed by clicking on the Document icon as
highlighted above in yellow.
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Documents x

Buyer Documents® ~

H

Headerd...
26-Sep-2024

Requested Documents® -~

Test *

s Drag & Drop or Browse Labels.allowed_filesize

Other Documents

Click Quick Edit button to quote the price for each item.

D / Vendor D / RFQOS006142 °
General Data 2 © RELEASE .

“ Item List Overall Value XOF 0.00 e m B & &
Type
Sourcing [ CONDITIONS @ QUESTIONS @ DOCUMENTS [E] BUYER T&C  [E] VENDOR T&C i MORE # Quick Edit
Proposad Payment Terms ItemNo  Material Code Material Description Plant Delivery Date Deliverable Date Requested Qty uoMm Actions
- 10 10000001559 RUSSIAN MILLING WHEAT 12.5% 4601 - Olam Senegal Wheat 27-Sep-2024 - 100.00 MT - Metric Ton E

Acutal Payment Terms
2007 - 21 days from Date of Invoice

Proposed Inco Terms

Actual Inco Terms

CFR - Costs and freight
Proposed Currency
Currency

XOF - CFA Franc BCEAO

Deadline Date
26-Sep-2026

Description
Demo

Enter the mandatory fields i.e., Deliverable Date, Unit Price, Deliverable Quantity & Price
validity, and click on Save. If you do not want to change the deliverable date, or deliverable
guantity or Tax Code for each item then you can use the tick boxes in the top to add it every
item level. (Highlighted in Yellow)
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Dashboard / Vender Dashboard / RFQO9006142 -]
& RELEASE .
General Data & ' ltemList | Overal value XOF 0.00 e m B & 6

Type
Sourcing Quick Edit [ Deliverable Date () Requested Quantity (] Tax - Cancel

Proposed Payment Terms ItemNo  Material Code. Material Description Plant Delivery Date Dellverable Date Requested Gty uot Actions

10 100000011559 RUSSIAN MILLING WHEAT 125% 4601 - Olam Senegal Wheat  27-Sep-2024 a] 100.00 MT -

Acutal Payment Terms
7007 - 21 days from Date of Involce

Proposed Inco Terms
Aetual Inco Terms
CFR - Costs and freight

Proposed Currency

XOF - CFA Franc BCEAO

Deadine Date
26-Sep-2024

Description
Demo

You can also use the Action button = (Highlighted in red) to add everything differently
on the Item Levels.

Net Order Price: x
Item # : 10 K < [1]of1>

QUOTATION  QUESTIONS ~ DOCUMENTS

Material Details ~
Material Code Material Description Delivery Date
100000011559 RUSSIAN MILLING WHEAT 12.5% 27-Sep-2024
Requested Quantity uoMm Plant.
100 MT - Metric Ton 4601 - Olam Senegal Wheat
Order Details N
Deliverable Quantity * Unit Price *
MT L XOF
Deliverable Date * Price Validity
[a] o]
Ta XOF ~
Tax Code Tax Amount.
- XOF
Conditions Lo}
Scale Price + Add Details ™~

ganeel

ltem-level Quote is displayed as above. The Overall Quotation price gets calculated based
on Item wise inputs by Vendor.

You can also add all the details in a excel format by downloading L2 the RFQ in excel

format and then filling it and uploading @ it back to portal.
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Dashboard / Vendor Dashboard / RFQO%006142 (-]

General Data #° G REEASE &

Item List  Overall Value XOF 0,00 e m B & &
Type
Sourcing @ CONDITIONS o QUESTIONS ° DOCUMENTS E BUYER T&C E VENDOR T&C i MORE # Quick Edit
Proposed Payment Terms ItemNo  Materlal Code Materlal Description Plant Delivery Date Deliverable Date Requested Qty uomM Actions
e 100000011557 RUSSIAN MILLING WHEAT 125% 4401 - Olam Senegal Wheat  27-Sep-2024, - 100,00 MT - Metric Ton B

Acutal Payment Terms
7007 - 21 days from Date of Involce

Proposed Inco Terms
Aetual Inco Terms
CFR - Costs and freight

Proposed Currency

XOF - CFA Franc BCEAO

Deadline Date
26-Sep-2024

Description
Demo

Cancal  Save as Dratt

Questions

Questions x

s It 15O certified? [—)

2) Source Location of Product

Enter source location..

“Maix charecters limit 400

Gancel

In the Question tab, questions posed by the Buyer will be displayed. The Vendor can answer
these questions as desired. If Buyer mentioned the question as mandatory to be answered,
if not answered it will throw an error message.
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Requested Document

O Open

& > v A 0« Desktop > Test ~ C  searchTest

Organize = New folder

Documents

Buyer Documents”

Headerd..
26-Sep-2024

Requested Documents”

il Desktop Name Status
[ Documents ) Header @
~ Download(Al { I @9 Item Level ®
7 Microsoft Tean ‘ @ Testing ®

P9 Pictures

" Presentation

Test®

Drag & Drop or Browse

Labels.allowed_fllesize

Other Documents

>

>

>

>

> T Mindsprint
>

>

> 7 Pro_con AP
>

" Procon Testing

v ‘ Custom Files e

File name: | Testing

cancel

In this screen Vendor can view what documents Buyer has asked for and can upload the
same. If it is mandatory, then it will show it as an asterisk (*).

Buyer T&C

Buyer Terms & Conditions X

Terms and Conditions @

Remark

O Agree the Terms & Conditions. *

Caneel

Under Buyer T&C Tab, the Vendor can view the Buyer Remarks and T&C documents
attached by the buyer during RFQ creation.

M
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Vendor T&C

Vendor Terms & Conditions X

Terms and Conditions @

Enter terms and conditions..

"Max charecters limit 1000

& Drag & Drop or Browse docx, pdf, xlxs, tet - Max SMB

concel n

In this tab, the Vendor can mention their remarks against each item. Also, upload relevant
Vendor T&C documents to support their quotation.

Delivery Address

Dashboard / Vendor Dashboard / RFQO9006142. (-]
General Data G RELEASE :
“ Item List Overall Value XOF 11,800.00 a m B2 & &
Type
Sourcing ) CONDITIONS OQUEST\QNS ° DOCUMENTS  [E] BUYER T&C  [E] VENDOR T&C i MORE # Quick Edit
Proposed Payment Terms itemNo  Material Code Material Description Plant XV b Delivery Address iDate NetOrderPrice GrossOrdarvalue Actions
2007 - 21 days from Date of Invoice - 0 10000001559 RUSSIAN MILLING WHEAT 12.5% 4401 - Olam Senegal Wheat 00, G Preview 10,000.00 1,800.00 [ =]

Acutal Payment Terms

7007 - 21 days from Date of Invoice
Proposed Inco Terms
CFR - Costs and freight -

Actual Inco Terms
CFR - Costs and frelght

Proposed Currency
XOF - CFA Franc BCEAD -

Currancy
XOF - CFA Franc BCEAO

Deadline Date
26-5ep-2024

Description
Demo

Cancel  Save as Drft m
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Delivery Address x

ALL ITEMS PLANT WISE ITEM WISE

Plant & Delivery Address

Plant Name
4601 - Olam Senegal Wheat

Address ~

Item: 10

OLAM Senegal SA

Usines & Bureaux : Diamniaciio
Senegal, SN - 45762

Item-wise/Plant-wise/All Items delivery locations will be displayed in this tab for Vendor
to note.

Preview

Dashboard / Vendor Dashboard / RFQO9006142 / Preview N [ -]

ITEMS  CONDITIONS ~ QUESTION  BUYERS DOCUMENT  VENDORDOCUMENT ~ BUYERSTEC ~ VENDORTEC — DELIVERY ADDRESS

Is It 1ISO certified? Header Yes/N Ye

Source Location of Product Header Text Bengaluru, India
Buyers Document

Document Name Source File Siza(Kb) Uploaded On  Actions

Headerdocx Headsr 13176 26-5ep-2024  [A
Vendor Document

Document Name Source File Size(Kb) Uploaded On  Actions

@ Testing.docx Header 13179 26-5ep-2026  [A

Buyer Terms & Conditions

Terms and Conditions

Remark

Vendor Terms & Conditions

There are no vendor terms and canditions.

Delivery Address

Plant Neme
4601 - Olam Senegal Wheat

Address -

When you got more and Choose Preview then in this screen, the Vendor will see the
preview of all previously entered item-level information. The quoted details will be
displayed for Vendor’s review.

Click on Release.

& Sucessfully Submited
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After Vendor quoted, success message will be displayed.

After Vendor response, Email gets triggered to the Evaluator & Vendor with CC marked to
the RFQ creator.
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2. Renegotiated Vendor Response

Dashboard | Vendor Dashboard NemAgri €3
T o2 Ca "8 ] 6 2
RFQ Details am E B &
[} Rfg Number RFQ Description Product Description Type GrossOrdervalue Respond ValidityPeriod End Delivery Date Deadline Date Status
[m] RFQDS006162 Deme -  souscis | v -wecomareo | 523,600 ”n 27-Sep-2024 26-Sep-2024 = Ranegotiation
(| RFQOP006146 test - = $330 il 26-Sep-2024 27-Sep-2024 25-Sep-2024 . Respond
D RFQOP006134 tast - =3 $3.209 bh/6b 26-Sap-2024 27-Sep-2024 26-Sep-2024 <= Respond
[} RFQO2006128 - - | souscims | 50 on 25-Sep-2024 26-Sep-2026 25-Sep-2024 G Relecse
(] RFQOP006112 = S0 0/2 25-Sap-2024 26-Sep-2026 25-Sep-2024 G Release
[} RFQO?006120 tast = 50 01 25-5ap-2024 26-Sep-2026 25-Sep-2024 G Release
O RFGOS00615 test - E=3 6,000 5/5 25-Sep-2024 5-Sep-2024 = Evaluate
D RFQOP006114 | semvice | sino 22 25-Sep-2024 26-Sep-2026 25-Sep-2024  Respond
O RFQOS006T10 tost -- = 80 8/8 --- 26-Sep-2026 25-Sep-2024 = Evoluots
O RFQOP006109 tost - == $100 22 25-Sop-2024 26-Sop-2024 25-Sep-2024 < Respond
O test so o/2 2%i-Sep-2024 25-Sep-2024 24-Sep-2024 (& Releass
] Daiiver on tims - =3 $3.776,000 33 29-Oct-2026 2024 2-Sep-2024 © Ao
O Please Deliver on time - E=3 $98,7895 212 2-Sep-2024 25-Sep-2026 24-Sep-2024 = Release
|_| Vendor Response §5,880,000 5/8 O4-Oct-2024 15-Oct-2024 24-Sep-2024 L Evaluate
O tast - E=3 534,309:68 A2 24-Sey 25-Sep-2024 : Relecse
(| RFQO9006089 - - §14160 33 30-Sep-2024 30-Sep-2024 = Evoluate
M DEANSANLALL — - I— ———— &3 AN nnn a0 — W Cmm WOV Erambe it
Ao oge: 25~ > >l
The renegotiated RFQs will have a re-negotiate chip as indicated above.
Click on the Renegotiated RFQ.
P Dashboard | Vendor Dashboard |/ RFQO9006142 0
[l General Dota RENEGOTATON € | List Overall Volue XOF 23,600.00 Show Renegotiotion o @ &
» . [ CONDITIONS (@ GUESTIONS (@ DOCUMENTS (5] BUYER TEC [5] VENDORTEC  § MORE # Guick Edit
P lemMo  Material Code Matarial Description Plant Delivery Dats Deliverable Date Requested Gty UOM Actions

RUSSIAN MILLING WHEAT 12.5% 4401 - Olex

Wheat  27-Sep-2024 27-5ep-202 100 MT-MeticTon B

Acutal Payment Tern

Z007 - 21 days from Date of Invoice

ferms

CFR - Costs and freight

P

XOF - CFA Franc BCEAQ

Decdline Dat
26-5ep-2026

Cancel Save as Draft

Only the Item selected for Renegotiation by the Buyer will be open for quoting can be
seen as Show Renegotiation.
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Dashboard / Vendor Dashboard / RFQOF006142 [2]

General Data & - mevEGoTATON €]

Item List Owerall Volue XOF 23,600.00 Show Renegotiotion o MM
Type
Sourcing [D CONDITIONS @) QUESTIONS @) DOCUMENTS [E) BUYER T&C [E] VENDOR TS&C  § MORE # Quick Edit
Propased Payment Terms hemNo  Material Code Material Description Piant GrossOrdervalue Expected Price Previous Price Remarks Actions
© 1000000TISS? RUSSIAN MILLING WHEAT 12.5% 4601 - Olam Senegal Wheat 23,400.00 90 200 Less Price (=]

Acutal Payment Terms
2007 - 21 days from Date of Invoice

Propased Inco Terms

Actual Inco Terms

CFR - Costs and freight
Propased Currency
Currency

XOF - CFA Franc BCEAO

Deadline Dote
26-5ep-2024

Description
Demo

concer savecemrars [ Y

The Previous Quoted price and Buyer’s Expected price are displayed as highlighted in
Yellow with remarks from the buyer.

Enter the revised Base price quote and Deliverable Date. The Deliverable Quantity can
also be revised by Vendor, if needed. Click on Release.

®

Ara you surs want to Nevigats to Dashboard

AN m

The fulfilment status shows as vendor responded Successfully in the Vendor screen.

The RFQ Evaluator gets an email update on the renegotiated quotes.
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3. Asset Case Vendor Response

In case of an Asset type RFQ the changes in VR are as follows-

Dashboard / Vendor Dashboard

Total RFQ Initiated
100 4l “
RFQ Details
O RFQ Number RFQ Description Product Description
L KrGIUUUeZOU venaor response -
O RFQO9004131 Vendor Response -
O RFQO9004IL5. Vendor Response -
O RFQO9005925 Vendor Response -
O RFQOS005704 Vendor Response -
O RFQO9005827 Vendor Response -
O RFGO9005825 Vendor Response -
O RFQ09005820 Vendor Response --
O RFQ0S005792 Vendor Response --
O RFQO9005530 Vendor Response --
O RFQO9005787 Vendor Response --
O RFQO9005750 Vendor Response --
O RFGO9005787 Vendor Response --
O RFQO9005655 Vendor Response --
O RFGO9005707 Vendor Response --
O RFQO9005706 Vendor Response --
O RFQ03003653 Vendor Response --
Rows perpage: 25~

Responded

22

Gross Price

RAF LUBUUUULUY

XAF 1793845.00

NGN 13117500.00

NGN 000

XAF £00000.00

XOF 35775.00

XOF 23850.00

XOF 38160.00

NGN 000

XAF 218325.00

XAF 0.00

XOF 0.00

XOF 0.00

XOF 0.00

XAF 600000.00

XAF 130000.00

XAF 216000.00

Near Expire

1

Respond

B

3/3

11

0/2

4/t

6/6

8/8

3/3

Validity Period End

[ERwSSIe

06-Oct-202¢

26-Sep-2024

18-Sep-2024

20-Sep-2024

13-Sep-2026

13-Sep-2026

13-Sep-2024

12-Sep-2024

12-Sep-2024

12-Sep-2024

12-Sep-2024

12-Sep-2024

10-Sep-2024

20-Sep-2024

20-Sep-2024

29-Mar-2024

Re-Negotiated
9

Delivery Date

S-Uct-zuze

31-Oct-2024

27-Sep-2024

19-Sep-2024

30-Sep-2024

14-Sep-2024

14-Sep-2024

14-Sep-2024

13-Sep-2024

28-Sep-2024

13-Sep-2024

13-Sep-2024

13-Sep-2024

11-Sep-2024

28-Sep-2024

27-5ep-2024

31-Mar-2024

The Chip for asset RFQ will be showing Asset (highlighted in Yellow).

Dead Line Date

Ua-uct- sz

26-Sep-202L

26-Sep-202L

18-Sep-2024

10-Sep-2026

13-Sep-2024

13-Sep-2024

13-Sep-2024

12-Sep-2024

02-Sep-2024

12-Sep-2024

12-Sep-2024

12-Sep-2024

10-Sep-2024

10-Sep-2024

10-5ep-2024

19-Mar-2024

1-250f100

Awarded

10

o m

i

=2

Status

= tvauate

. Respond
G Release
G Release
< Respond
<. Respond
<« Respond
<. Respond
G Release
= Evaluate
G Release
G Release
G Release
G Release
@ Respond
< Respond
€ Award

>

Ml

The rest of the vendor response process is the same as Material. Follow the same steps to
fill in the following Tabs as detailed under RFQ VENDOR RESPONSE PROCESS
(Material/Sourcing Case) & Renegotiated Vendor Response.

4. Service Case Vendor Response

In case of a Service type RFQ the changes in VR are as follows-

Dashboard / Vendor Dashboard

Total RFQ Initiatect

oo B

RFQ Details
O RF@ Numbar RFQ Description Product Description
(] RFGI0006655 Service -
(] RFGI0006626 Sourcing / Materlal -
=] RFQI0006614 test -
(] RFGIO006471 Guality should be Good --
O REGI0006496 -
(] RFQI0006469 --
0 RFQI0006467 -
(] RFGI0006466 Direct - Sourcing -=
J RFQID006263
(] RFQI00046260 Vendor Response
] RFQOP006131 Vendor Response -
H RFQOP006145 Vendor Response:
(] RFGQO005925 Vendor Response -
(] RFGIOF005704 Vendor Response -
(] RFGI0005827 Vendor Response -
(] RFQO7005825 Vendor Response -
— oErnennEAIN -

Rows per page: 25 -

Type

Gross Price

XAF 0,00

XAF 100000.00

XAF 10900.00

XAF 46507500

XAF 2000,00

XAF 0,00

XAF 0.00

NGN 1900000.00

XAF 0.00

XAF 2060000.00

XAF 1793865.00

NGN 13117500.00

NGN 0,00

XAF 40000000

XOF 3577500

XOF 23850.00

Near E

(a4 2

Respond
o/z

10/10

Validity Pariod End

26-0ct-2024

264-Oct-2026

22-Oct-2024

26-Oct-2024

25-Oct-2024

14-Oct-2026,

14-Oct-2026,

-Oct-202¢,

03-Oct-2024

13-0ct-2024

06-Oct-2024

26-Sep-2024

18-Sep-2024

20-58p-2024

13-Sep-202¢

13-Sep-2026

Negotiatad

Delivary Date

25-0ct-2024

25-0ct-2024

23-0ct-2024

31-Oct-2024

25-Oct-2024

15-0ct-2024

15-0ct-2024

15-Cret-2024

05-Oct-2024

3-0ct-2024

31-0ct-2024

27-Sep-2024

19-5ep-2024

30-5ep-2024

14-Sep-2024

14-Sep-2024

Dead Line Date

24-Oct-2026

24-Oct-2024

22-0ct-2024

16-0ct-2024

15-Oct-2024

14-0ct-2024

14-0ct-2024.

14-Oct-2024

03-Oct-2024

03-Oct-2024

26-58p-2024

26-5ep-2024

18-Sep-2024

10-Sep-2024

13-5ep-2024

13-5ep-2024

1-250f101

o
8
it
1

Status

Relaasa

» Evaluate

= Evaluate

- Evaluats

Release

G

G Relecse

> Release

@ Respond

Release

= Evaluate

3

Respond

> Release

G Release

@ Respond

. Respond

<. Respond
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The chip will be showing Service for the Service Type RFQs.

Dashboard /' Vendor Dashboard / RFQ10006655 (-]

General Data /' G RELEASE L3 CONDITIONS @@ QUESTION @ DOCUMENTS  { MORE # Quick Edit

Type Service Main Item 1/2 < 1] ef2 > U ]
Service
Service Description Gross Price Plant Delivery Date

Proposed Payment Terms = ItemNo: 10
US HARD RED WINTER W... = 2701 - CAM Wheat Mil... 25-10-2024 Show Details

Z007 - 21 days from Date of Invoice

Acutal Payment Terms
2007 - 21 days from Date of Invoice

Item List a m =
Proposed Inco Terms $Sub Line Item Service Description Service Quantity uoM Target Quantity Unit Price Net Order Price Expected Price Previous Price Remarks
CFR - Costs and freight

Actual Inco Terms
CFR - Costs and freight

Proposed Currency
XAF - CFA Franc BEAC

Currency
XAF - CFA Franc BEAC

Deadiine Date
2024-10-24T00:00:00+00:00

Description
Service

Rows per page: 25 -~ 1-20of2

The Item Level details are shown in a table format for each Service Main Line item with its
own sub service line items in the down. (Highlighted in Yellow)

Also, the action button is only shown in the main item level. (Highlighted in Red)

Dashboard / Vender Dashboard /| RFQ10006655 (=]
Service List Items X CONDITIONS @ QUESTION (@ DOCUMENTS [5) BUYERT&C [5] VENDORT&C : MORE # Quick Edit
Q Service Main Item 1/2 B &=
Service Description Gross Price Plant Delivery Date
tem No : 10 ’
ltem No : 10 US HARD RED WINTERW...  -— 2701 - CAM Wheat Mil... 25-10-2024 Show Details

US HARD RED WINTER WHEAT

Item No : 20 Item List o m =@
RUSSIAN MILLING WHEAT 12.5%
Sub Line ltem  Service Description Service Quantity uoM Target Quantity Unit Price Net Order Price Expected Price Previous Price Remarks
10 Senvice 11 100 EA
20 Service 1.2 100 EA
Rows perpage: 25 v 1-20f2

If the user clicks on the 3bars (Highlighted in Red), then the full list of Main line items is
also shown in the left (Highlighted in Yellow). Users can also use the Arrow buttons
(Highlighted in Green) to toggle between main line items.

/\\/I Page 16 of 19



Dashboard /' Vendor Dashboard / RFQ10006655

2701 - CAM Wheat Mil...

button.

Service List Items x CONDITIONS @ QUESTION (& DOCUMENTS [E] BUYERTS&C [E) VENDORT&C i MORE
Q Service Main ltem 1/2
Service Description Gross Price Plant
ltemNo:10 US HARD RED WINTERW... -
US HARD RED WINTER WHEAT = ItemNo:10
Deliverable Date Tax Percentage Tax
Item No : 20 — - -
RUSSIAN MILLING WHEAT 12.5%
Item List
Sub Line ltem  Service Description Service Quantity uoM Target Quantity Unit Price
10 Senvice 11 100 EA
20 Senvice 12 100 EA
Rows per page: 25 -

Net Order Price

<

Delivery Date
25-10-2026

Expected Price

1-20f2

1ef2> B &

Previous Price

-]

/ Quick Edit
=2

Hide Details

o m [
Remarks

Cancel  Save as Draft

The show details/hide details buttons (highlighted in Yellow) can be used to see the
deliverable date, tax percentage & tax code, all of which can be edited via Quick edit

The rest of the vendor response process is the same as Material. Follow the same steps to
fill in the following Tabs as detailed under RFQ VENDOR RESPONSE PROCESS
(Material/Sourcing Case) & Renegotiated Vendor Response.

5. Import Case Vendor Response

Dashboard / Vendor Dashboard

Total RFQ Initiated Responded ~ Near Expire
5w 8 DA &
RFQ Details
O RFQ Number RFQ Description Product Description Type Gross Price Respond
D RFQI0006654 Import CFM Purchase Org m NGN 0.00 (]
D RFQ10006528 CFM Purchase Org E= NGN 3000.00 3/3
D RFQO9006172 CFM Purchase Org [ sourcis | USD 43000.00 2/2
D RFQO4O04LIS Vendor Response CFM Purchase Org W USD 680.00 5/5
D RFQO7005134 Vendor Response CFM Purchase Org m USD 300.00 3/3
D RFQO9006102 CFM Purchase Org W NGN 28975.00 3/3
D RFQO9005968 CFM Purchase Org W USD 1470.00 3/3
D RFQO005643 Vendor Response CFM Purchase Org | sourcive | EUR M999775.00 2/2
D RFQO7005135 Vendor Response CFM Purchase Org m USD 300.00 3/3
D RFQO7005132 Vendor Response CFM Purchase Org E= NGN 0.00 0/3
D RFQO&005104 Vendor Response CFM Purchase Org m NGN 0.00 on
D RFQO&004698 Vendor Response CFM Purchase Org @ NGN 0.00 on
D RFQOS5004514 Vendor Response CFM Purchase Org W USD 250.00 1
D RFQO4004L34 Vendor Response CFM Purchase Org W USD 0.00 0/20
D RFQO&004470 Vendor Response CFM Purchase Org m USD 0.00 073
D RFQO4004466 Vendor Response CFM Purchase Org B USD 420.00 3/3
M DEANLANLLLE —r— N EERTEA AA 2/
Rows per page: 25 v

Validity Period End

24-Oct-2024

30-Oct-2024

28-Sep-2024

06-May-2024

- Jul-2024

24-Sep-2024

20-Sep-2024

21-Sep-2024

15-Jul-2024

14-Jul-2024

08-Jul-2024

V- Jun-2024

12-May-2024

06-May-2026

06-May-2026

05-May-2024

Re-Negotiated
o]

Delivery Date

25-Oct-2024

30-Oct-2024

30-Sep-2024

28-Sep-2024

25-Jul-2026

26-Sep-2024

21-Sep-2024

28-Sep-2024

26-Jul-2024

31-Jul-2024

27-Jul-2024

15-Jun-2024

22-May-2026

16-May-2026

16-May-2026

10-May-2024

AR M2,

Dead Line Date

26-Oct-20264

18-Oct-2024

28-Sep-2024

26-Apr-202L

0t-Jul-2024

26-Sep-2024

20-Sep-2024

11-Sep-2024

05-Jul-2024

04-Jul-2024

28-Jun-2024

- Jun-2026

02-May-2024

26-Apr-2024

26-Apr-2024

25-Apr-2024

EESNE VY

1-190f19

Awardh

6

o m
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Status
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€

“

L

L]

$

N

o O & 3

(o)

Release

Release

Respond

Award

Award

Respond

Respond

Respond

Award

Release

Release

Release

Award

Release

Release

Award




In the case of Import RFQ the chip will show import as well as sourcing/asset/service.

The only change comes in the condition part (both in header level as well as in the item
level) of the Vendor response.

Overall Cost x

Conditions 000NGN A
Description Enter Value Total Value

Gross Price. - o ~ o NGN
Descriotion Enter Value Total Value

Sub total 1 - 0 hd o NGN
Freight %
Freight (Value)
Freight/Quantity

Air Freight (value)

Schema Total + Tax — Gross Total
0.00 0.00 - 0.00

Net Order Price: X
Item #:10 1Ko« ]eti s

QUOTATION ~ QUESTIONS ~ DOCUMENTS

Material Details

M
Order Details -~
Tax NGN
Conditions
Scale Price
Start Range * End Range * Unit Price *

1 Unit Price NGN a

+ Add Details

Cancel Save

In the item level when the user clicks on action button = a pop up opens where the
user can add item level conditions as well as Scale price.
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Scale price is nothing, but vendors can give different prices for different number of items
ordered.

The rest of the vendor response process is the same as Material. Follow the same steps to
fill in the following Tabs as detailed under RFQ VENDOR RESPONSE PROCESS
(Material/Sourcing Case) & Renegotiated Vendor Response.

M
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1.

Introduction

Approver dashboard allows approver to get all data related to existing bidding events
before creating event which includes — Event id, Event name, Event on (On which date and
time event was started), Company, Purchase organization, Event created on (On which date
event was created), Current status of the event.

2.

Authentication
For existing user:

e Enter username and password
e Click on Login

or
e Click on NCP SSO

Follow steps to reach on approver
dashboard:

M

Go to side bar

Click on “Auction”

Click on “Reverse Auction”
Click on “Approver”

P Procon

B rra
Purchase Request
& Evaluation
[§) Awaraing
@ Vendors

I A Auction

Forward Auction
I Reverse Auction
Creator

Approver

Observer

? Procon

Username or Email

usermame@domain.com

Passwerd

password

Forgot Password?

OR

NCP S50

Terms & Conditions - Privacy Policy

Page 4 of 9



3.

. " —
hboard | RA Approver | NE1Z - Somwn Flaor M | | - =] |

Approver dashboard

Business Unit Profile

!

™, g Tile Bar

Dasl
-
h

Layout

9/148 ’ 4 17 0

Event List

/v Download

Filters

I

Search

> Event List

’ . I—b Pagination

Approver dashboard features

1.

M

Business unit: Business unit provides authority to event approver to get event
information under particular BU.

Profile: Clicking on Profile provides the facility to Logout as well as language selection
option

Tile bar: Tile bar includes four tiles — Event Approved, Evaluation rejected, Event in
progress, Event Closed which provides easy access to filter events based on event tiles.
Search: Search bar helps to find event using keywords which are based on Event id,
Event name, on which date and time event was started, company, purchase organization
or the date event was created. Click on “Search” icon, it will expand, and approver can
search.

Layout: Layout helps to select the columns approver wants to get in event list. Click on
“Layout” button. It will provide access to approver to add new layout by selecting and
deselecting column name and select existing layout.

Page 5 0of 9



M

o Select the existing layout: Click on drop
down under Select layout text and select
any existing layout.

o Create new layout: For creating new
layout, Approver has to select or deselect
any column by clicking check box. Click
on “SAVE AS NEW LAYOUT” button and
enter the layout name. To save it, clickon -
“Save” Button. To cancel, click on -
“Cancel”. / .

o Update any existing layout: Select any | - } e
existing layout, select/ deselect column
by clicking on checkbox and click on “Update” Button.

o Apply any layout without adding new or updating existing layout: Select/ deselect
column by clicking on checkbox and click on “Apply” Button.

tiBiRIBIBIRIBIRIBIRIE sk
@ a

Filters: Filters help to find events based on approver’s
choice. Click on “Filters” icon. It will provide access to the
approver to filter based on Company, Plant, Purchase Org
(Organization), Status, Currency, Category and Creation
start to end date. After choosing inputs from drop-down
box, approver has to click “Apply Filters” button. Applied
filter will reflect on Event list in dashboard. To clear all
filters, approver can click on “Clear All” button.
Download: Download button allows approver to
download all events available on the dashboard in excel
format.

Event list: Event list allows approver to get the event details. Event can be sorted by
ascending or descending order by clicking column name

Pagination: Pagination segment allows approver to select the event number on a
particular page, move to first page, next page, previous page or last page.

Page 6 of 9



4. Approver summary

Event info & VVendor rules

Event info and vendor rules allows Approver to get basic details related to events like event
name, currency, type of event, description (if provided by creator), Event duration, Evaluation
& Awarding due date, Auction extension related details, Bidding related rules for vendors,

Dashboard |/ RA Approver | EO0005410

RA - EQO005610

NG12 - Crown Floor M

@ Yet to Approve

-]

1€ < | 2 025 > >l

EVENT INFO & VENDOR RULES

Event Info & Vendor Rules
Mindsprint Bidding
13 Qct, 24 300PM - 03 Jan, 71 3...

30

CONTENT DE

NGM

@5 Jan, 96

TAILS

No tie bids

03 Jan, %6

Enabled, Enabded

—— Event Info

Team Members

“  Evenl Creator (1)

w  Approver (1)

~  Ewvaluater (1)

w  Awarder (1)

e Observer (11

+—— Team Members

Payment and Incoterms. Besides that, Approver also able to get information related to team

members.

M

Page 7 of 9



Content details

Approver can see entire Content details, which include:

1. Material list — Material # (Material Id), Material name, Category, Plant, Purchase Org
(Purchase Organization), Company, Order Qty (Order Quantity)

2. Questions — Question details, answer type — Text, Yes/No, Date, mandatory or not,
added attachment

3. Requirements — Requirement details, added attachments

4. Request Docs — Document details, Mandatory or not

5. Terms & Conditions

EVENT INFO & VENDOR RULES CONTENT DETAILS VENDOA DETAILS

Content details

Material List (3}
Material
Material N Eat n Purchase Org e e o
details
Quastion (3]
" o s Questions
o
Requirements (1)
+—— Requirements
Attachm
- Gﬂ
Request D
Reguirad Docurants Mandatory? i Requested
documents
Terms & Conditions
Terms &
- Conditions
Vendor Details

Approver can be able to get the details regarding all the vendor and get the authority to
approve or reject any vendor.

Vendar Details (8]

" ‘ e * Yetto
Kauna e e s G Paniing B2 — Approve
- - . \ /Reject
AMC S LIMITED KAHO nfofdiamancsuparsacis.com B Approved BB
¥ CYMAMIC ENT - sunagh krishne g mindspeint org B sepvad & B———> Approved
T Rujected BB
@ Rojoctadt [[+2——— Rejected

Page 8 of 9
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Vendor Details (6)

Vendor # Vendor Name Location Vendar Email ID Vendor Status Commaents Actions
2009738 Infinity Tyres Kaduna suresh krishna gmindsprint.org B Approved -- BB
1415701 AY DYNAMIC ENT. lorin suresh krishnagmindsprint.org = approved - BB
6077 DIAMOND SUPER SACKS LIMITED KANO info@diamondsupersacks.com & approved -- [EAE)
1415221 GANIRAY AND BROTHERS NIG CO EJIGBO suresh krishna@mindsprint.ong E Aporoved - E—: |:=‘_,
1415335 IMPERIAL PRODUCTS LTD APAPA suresh.krishnagmindsprint.org B Approved -- e
1415385 Tanzanite Ltd 150L0 suresh krishnagmindsprint.org E Approved -- B R

@ Auto Publish Enabled cancel | resect ||EERIILVE

If Approver reject any vendor, then the event can’t be
approved. Once rejected, the event will move to creator
dashboard.

If Approver approves all vendor, then click on “Approve”
and get the pop-up for approving the event. Then click
on “Submit” to approve the event.

Page 9 of 9
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1. Introduction

This user manual is to guide users on the process of performing reverse bidding — event
creation activity on PROCON portal. Step by step procedure from Authentication portal to
event creation include creator dashboard, creator info, content, member, summary dashboard.

2. Authentication portal
For the first time users:

e Register using Email ID.

e Email verification request will be
received on registered mail id.

e Once verification is completed, user
needs to authenticate this login
portal.

For existing user:
e Enter username and password.
e Click on Login
or
e Click on NCP SSO

Follow steps to reach P Procon
on creator dashboard: B e
. Purchasa Request
e Gotoside bar.
& evauation
e Click on “Auction” o
e C(lick on “Reverse B vendon

Auction” o
e C(Click on “Creator” Fenersfucten

everse Auction

Creator

Approver

Observer

M

? Procon

Username or Email

username@domain.com

Password

password

Forgot Password?

OR

NCP S50 ]

Terms & Conditions - Privacy Policy

e
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3. Creator Dashboard
Creator dashboard allows creator to get all data related to existing bidding events before
creating event which includes — Event id, Event name, Event on (On which date and time
event was started), Company, Purchase organization, Event created on (On which date
event was created), Current status of the event.

Search Filters

Company code

Profile

Dashboard | Creator Dashboard

-— Tile bar

Event List

Download

NGI12Z NG.GH NG12 23-10-2024 1 Drafted \
HGI2 NG [ 23-90-2084 hed

4 Drafted ™~ Layout

—— Event list

= m m m m m g o B om oD
H B B 3 & i s 3 £ | & =2

1
1

NGIZ NG NGIZ 1110-2025 1 Drofted
1

NG NG 2-10-2004 Evaluator Dachlon

> > —’—» Paginatior

Components of creator dashboard

o Company and company code: Company and company code provides authority to
event creator to get event related information under particular BU.

o Profile: Clicking on Profile provides the facility to Logout as well as language selection
option.

o Tile Bar: Tile bar includes four tiles — Event Created, Evaluation Decision, Event
Awarded, Event Closed which provides easy access to filter events based on event
tiles.

o Search bar: Search bar helps to find event using keywords which are based on Event
id, Event name, on which date and time event was started, company, purchase
organization or the date event was created.

Click on “Search” icon, it will expand, and creator can search.
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o Layout: Layout helps to select the columns creator wants to get in event list. Click on
“Layout” button. It will provide access to creator to add new layout by selecting and
deselecting column name and select existing layout.

Select the existing layout: Click on drop down under Select layout text and select any
existing layout.

Create new layout: For creating new layout, Creator has to select or deselect any
column by clicking check box. Click on “SAVE AS NEW LAYOUT” button and enter the
layout name. To save it, click on “Save” Button. To cancel, click on “Cancel”.

Update any existing layout: Select any existing layout, select/ deselect column by
clicking on checkbox and click on “Update” Button.

Apply any layout without adding new or updating existing layout: Select/ deselect

column by clicking on checkbox and click on “Apply” Button.

Select Layout *

Select Layout

RB Doshooard -

Salect
RE Doshboard -

Event #

Event Name
fvent On
fFompany
Country
Purchose Org

fvent Created On

a 0 8 8 a 0o @a @2

Current Status

FAVE aE R LAvoUT ‘n m

M Page 6 of 22



0O 00O

]

Rows pe

o Filters: Filters help to find events based on creator’s choice. Click on “Filters” icon. It

Filters

Company

hase Org

Creation Stort Date - End Date

(o] [0 0 L

Fiant

x
Status

Catagory

Slosean m

will provide access to the creator to filter based on Company, Plant, Purchase Org
(Organization), Status, Currency, Category and Creation start to end date. After
choosing inputs from drop-down box, creator has to click “Apply Filters” button.
Applied filter will reflect on Event list in dashboard. To clear all filters, creator can

click on “Clear All” button.

Event download: Download button allows creator to download all events available in

the dashboard in excel format.

Pagination segment: Pagination segment allows creator to select the event number
on a particular page, move to first page, next page, previous page or last page.

EC

E(

EC

25

50

100

page: 25

test 09-Oct-2024 5:19 PM NG12 NG

test lot save 09-0ct-2024 5:.09 FM NG1Z NG

test lot first flow 09-Oct-2024 &4:45 PM NG12 NG

Event List

O
]
]

M

Event #

E00005603

E00005602

NG12

NG12

NG12

09-10-2024 B Drafted

09-10-2024 B} Drafted

09-10-2024 B Drafted

1-250f 1211 > >

Sort events: PROCON Dashboard offers creator to sort events ascending or
descending orders by clicking Up or down arrow beside any column name.

Event Name Even{On 1 Company Country

TestEvent 10-Oct-2024 11:46 AM NG12 NG

TestBidConsocle 10-Oct-2024 4:04 AM NG12 NG

Purchase Org

NG12

NG12

o m 3= &

IS

Event Created On Current Status

10-10-2024 B Drafted

09-10-2024 (! Evaluator Decision
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4. New Event Creation

First step for reverse bidding starts with creating a new event by the creator. During this
creation, Creator has the authority to note basic details related to event (Event name,
Event type, Timing rules, bid related rules, Payment terms, Incoterms etc.), select
required materials, vendors, team members and publish event after approval. Click on
“New Event” to create a new event.

O Event # Event Name Event On Company Country Purchase Org Event Created On Current Status

O E00005593 TestCreatorBidConsole 09-Oct-2024 7:21 PM NG12 NG NG12 09-10-2024 B Drafted

O E00005592 lot test 123 09-Oct-202 6:20 PM NG12 NG NG12 09-10-2024 B Drafted
Event info

After clicking on “New event” button, “Event info” page will open. The page will look like
following:
Here creator will be able to find 3 segments:
1. Basic data
2. Timing Rules
3. Auction Rules and Terms

Dashboard / Creator Dashboard / Create Event NG12 - Crown Floor Mil - e

Create Event ° Event Info Content Members

Basic Data

Event Name * Currency * Event Type © Description

Target Savings

% =

Timing Rules

Event Start Date * Event Start time * Event Duration * Evaluation Due Date * Awarding Due Date *

o] @ - ol o]
“Auction will be extended by minutes, if the bid rank up to - changes in the last minutes and repeated to Times
Auction Rules and Terms
@ Vendor Rank (§) () Gap L2 Price to L1 ®
Bid Decrement * Price Deviation ® Tie Bid Settings *
% - % - -

CANCEL SAVE & CONTINUE

Basic data: It allows creator enter details related to event where Event name, Currency,
Event type are mandatory field.
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- Event type: Direct reverse bidding, PR reference reverse bidding, RFQ reference

reverse bidding, ADHOC

Basic Data
Event Name *

Event1

Target Savings

Timing Rules

Event Start Date *

Event Start time *

Currency *

NGN - NGN

Event Duration *

Event Type Description

Select

Direct Reverse Bidding
PR Reference
Awarding Due Date *

BV RFQ Reference

Adoc al

- Currency can be selected from the drop-down menu.

Basic Data
Event Name *

Event1

Target Savings

Timing Rules

Event Start Date * Event Start time *

Currency *

NGN - NGN

NGN
NGN

GHS
GHS

usD

USs Dollars

T eur

Event Type Description

Direct Reverse Bidding -

Awarding Due Date *

Timing rules: It allows creator to set event start time and end time, evaluation due date,
awarding due date. Besides that it also allows auction extensions process. All details are
mandatory for timing rules.
- Event start time should be minimum 15 minutes post from the current time.
- Event duration cannot be less than 15 minutes from event start time (Select from
drop-down)
- Evaluation due date should be after event end time.
- Awarding due date should be same or more than evaluation due date.

Timing Rules

Event Start Date * Event Start time *

Auction Rules and Terms
@ Vendor Rank ()

Bid Decrement *

M

10/10/2024 05:10PM

& Hours

10/10/2024 07:10PM

24 Hours

10/11/2024 03:10PM

Custom

10/10/2024 03:25PM

- -2

CANCEL SAVE & CONTINUE

iHQI.Q’,%_Cf{I@ﬂ@‘?% N e TN 0 R

2:55 PM
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- By Clicking clock symbol, creator can set time for event.

- For custom in event duration, creator can set customize event start date and time
& event end date and time. And click “Apply”.

Timing Rules

o] 315 PM @ Custom - 10/10/2024 03:30PM - 10-0ct-2024 al

Auction Rules and Terms

@ Vendor Rank (i) (I Gap L2Priceto 1 (D)

; l,_ﬁ 3:00 PM
ﬁ ﬂ t lt ﬂ i o = ) G d‘)) @ 10/10/2024 !'

-

jo)
r
D
)

®
®

Create Event @ et

Basic Data Custom Runtime Duration X
Evunt Noma * Cumency 1 ’] : 36 i
1

Event Start Date Event Start time
& S 10-Oct-202¢ o 3:42 PM @
Timing Rules
Event End Date * Event End Time *
S iinn e e A
o R ) s @ / 10-Oct-2024 ) 357 PM O]
“Auction will be sxtended by ninutne, i the bid ok up 10 < "
Auction Rules and Terms __® Event Duration
@ versocnk © B owizreat @ cance (oD T 0ct10, 24 3:42 - Oct 10, 24 357 PM

B Docramant * .
: - : - - : o

Auction Rules and Terms: In this field, Creator can add bid decrement (in percentage (%)
or whole number (#)), Tie bid settings, Payment term and incoterms as mandatory.
Beside that Price deviation also can be added as optional and enable-disable options
available for Vendor rank (initially enabled) and Gap L2 price to L1 (initially disabled)
- Enabling Vendor rank allows creator to show that rank of particular vendor in the
bidding event.
- Gap L2 Price to L1 allows vendor to get difference between bidding price and best
bid price.
- Bid decrement allows vendor to bid the percentage gap for next bid.
- Price deviation limit prevents vendor from entering erroneous value by showing a
warning message who attempt to submit a bid that is significantly lower than
previous bid.
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- Tie bid settings help creator to get same or different bid from multiple vendors for
a single material.

Auction Rules and Terms

@ Vendor Rank () () cap L2Priceto L1 ®
Bid Decremen ' Price Deviation @ Tie Bid Settings *
% - % - -
Payment Terms ~ INCO Terms -
CANCEL SAVE & CONTINUE
Select
Bidt Decrement Allow tie bids for all ranks
E PO . No tie bids
No tie bids for Rank 1
3 v
No tie bids for Rank 1and Rank 2
#
No tie bids for Rank 1,2 & 3

After filling all details, Creator can click “Save & continue”
button to go for the next “Content” section. One clicking
on the button Event id will generate and status for event

will be “Drafted.”

If Creator click “Cancel”, will get a pop-up and in the following pop-up, if creator clicks
“Okay” will move to creator dashboard.

Are you sure want to Navigate to Dashboard? X

Are you sure you want 1 go back to the dashboard?

Content
Content allows creator to add materials, create lots, set celling price of the material etc.

Dashboard / Creator Dashboard / Create Event NG12 - Crown Flaor M - -]

Creote Event © conio

No Material List Found

Material list will appear here

BACK

CANCEL
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- Click on “+ New Material” to open right-side bar with material list details.
- Select materials by clicking on checkbox.
- Click “Add Material” button to add the material.

Add Material ®
Material List o 3
. Maoteriols Hateral Hame Flant Company Cotegory
D JOOOCONENTT Engine oil 19WD AZ84-DF M Workshog- IKORCID RS2~ Ty Fligeosr M0 MR MAD Eguipment B Succ
CI B0O0CONIETT Engine oll 15WL0 AIET-DFM PLC Wierkahop-KAND HOG 2= vy Fligsess il MR MRD Eguiperant £ Supe
- SOO0CO0ERFT Enging ol 19WED AZB0-DF M Workshop- IWORIN G2~ Cogam Fligos il MR MR Egsipant B SUDT
. SOOI T Engine ol 19WLD AZR-0F M Workshop-CALABAR RS- Cogmm Pl Ml MR MAD Eouiperent B Sucs
G 000000138 GEAR DIl B3O 43846~ DFM Werkahog - IKDRODU HOG 2~ Cot vy Fliecst il MR MRD Eguipsrat £ Sups
O IOO00O0GISE  GEAR ONL BSWILD GHT-DIM PLE Worlshop-KERD  HGIZ-Cromn Flooe Ml MRO MR Eguicement & Sups
D B0 28 GEAR DL BSWILD AI28-DFM Warkshop- IWORN HoG 2~ Cor vy Fliezst Ml MR MRD Eguiperan £ Sups
O IOONOO0NISE  GEAR O ESWILD SE07-0FM Workshop-CALABAR  NGIR-Coomn Pioor il MR MAD Eguiprant & Sups
D 30000008353 GREASE LUBRICANT EP3 H01-TCA Factony G2~ C ety Flieasd il MRO ' MRD EguipTi & Sucd
G 3000000134 GREASE LUBRICANT EPS &7 -TCH Foetory HG 2~ C vty Fluezst il MR MRD Eoguipera £ Supg
O ICON0O0MI5A)  GREASE LUBRICANT EFY tiiide-liceln Mig WG R-Copmn Flgoe Ml MADMRD Eguiperent & Supc
Bows ol poge: I8 - 1- 25 of 16222 > »

FaneE m

- Creator can search material using search box (After clicking search icon)
- Creator also can click “Filters” to open Filters portal and filter materials based on
Company, material category or plant. Then click "Apply Filters” to execute.

After adding materials, creator will be able to see the material details into the dashboard.

Material List(3) Q Baseline Spend : $0.00 + ADD -
[?) cuesTioNs REQUIREMENTS |[2) REQUEST DOCS (@) TERMS & CONDITIONS 7/ Quick Edit

(] Material# Material Name Category Plant Company Purchase Org Purchase Group Order Qty
D 300000027697 Engine oil 1ISW40 MRO,/MRO Eguipment & Supplies Fleet/VEHICLE LUBRICANTS/Lubricants] 6289-DFM Workshop-CALABAR NG12 - Crown Floor Mill
D 300000061361 GEAR OIL 85W140 MRO/MRO Equipment & Supplies Fleet/VEHICLE LUBRICANTS/Lubricantsl 6286-DFM Workshop-IKORODU NG12 - Crown Floor Mill
D 300000061361 ‘GEAR OIL 85W140 MRO/MRO Equipment & Supplies Fleet/VEHICLE LUBRICANTS/Lubricants] 6288-DFM Workshop- ILORIN NG12 - Crown Floor Mill
Rows per page: 25 - 1-30f3

BACK CANCEL SAVE & CONTINUE
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By clicking “Quick Edit” button, creator can edit — Purchase Org (Purchase organization),
Purchase group and Order Qty (Order Quantity). After updating all details, click on
“Save” to save the details.

Conce!

Purchase Org Purchase Group Order Qty

NGO1 - CFM Purchase Org -
NG17 - DFM Fleet Purch Org -
NGO3 - Nigeria Animal Feed

NG18 - CFM

NG23 - UAT For Testing

Add Custom column & Rank value formula:
Custom column helps creator to set an input box for all added items on which vendor
can place bids in vendor response screen.

[

Rank Fermula x |

A a—racracs

Rank value formula helps to update bids, show rank of vendors, compare vendors on the

portal.

For Rank formula, it is suggested to use column name on which creator wants to allow

vendor to bid.

For example,

e Creator add “Price” as custom column. Then creator can use column name “Price” in
Rank formula.

e |f creator added “Price” and “SecondPrice” as custom column, creator could use rank
formula as “Price+ SecondPrice” (For performing addition)
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e |f creator added “Price”, “SecondPrice” as number input type & Added “NewPrice” as
formula input type in custom column. In “NewPrice” column creator is able to
perform “Price+ SecondPrice” for addition and can set “NewPrice” for Rank formula.

Add Lots:
Lot creation is allowed if number of materials are more than one. Creator can follow the
following process to create LOT:
1. Click on “Create Lots”
2. Enter Lot name, Lot type (Series/ Parallel)
a. If Lot type is Series then Lot start time can be changed (Except 1% LOT), Lot End
time can be changed.
b. If Lot type is Parallel then Lot start time and end time should be same as Event
start & end time
Lot Description is optional.
Materials can be moved by clicking on “Move to” button.
Every lot should contain at least one material.
If more lots are needed to be added, creator can click on “+ Create” button.

o v ks W

Create LOT x

+ appD b LOTE X + CREATE
Materie
Infe

LOT Type ~
Paralle bl

Select

Vg i s T yoe -
Ceiling Price Column —_—

10,000.00 Price I . ' o Series

nmeo

nm.oo x
.m0 £1 Move To w

aamn

Material List o —

[= T = T = |

o
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Post creating lots, content screen is expected to look like following:

P e [
LoTE
e A1 i
muul STIOME mﬂh}ultlﬂllﬂs ﬂilhuisl pocs i TERHE & CONDITIONS # Gk ban
D (ST ] Hiteriol More Liilinjiny Paal L iy B Fuiriae S Praii Baine Qriregn Siihai ©
o MGOSONERAT  Ergies ol B PR MR Eigeran! £ Setndes Flest VEHICLE LWBSICANTE Lubrioaatal  B3E0-0FR FLE Woriboo-BAND 8O - Cromes Flor M8 RG0A-CFM Pusctanie O Hib devives WHT Bl WROGEEL
D HGOCOOZENT Engine of MWD FRD MRD Lovcmen & Seoctes Flest YIHICLL LUBEICANTS Lutsiconia? 8284 CF M Worinhoo - IEDROOD MG1T - Crown Floor A8 NG -DFM Flast Puch Ong HG Amber WHT Pl nomL

M

Add Questions, Requirements, Request documents, Terms and Conditions

To add questions, creator have to click “Questions” button.

Click on “+Question” Button.

Add Question, Answer type, Mandatory or not, attachment & click “Save” icon.
Click on “Save” to save the question (Below of the right-side bar)

To edit question, creator can click on edit icon.

To delete question, creator can click on “delete” icon.

To add new questions, creator can click “+Question” Button

Add Guenions =

Buostions (6]
O sk Guesiions heamer Ty Hasdatary? R
[m] = o @ ®
Rt par page: 23 - Qafg

cocr [
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For adding requirements, requested docs, Terms & Conditions, creator has to click on
respective buttons on the same bar.

- Terms & Conditions: One documents can be added by creator.

Terms & Conditions b

+

Ly

Drag & Drop of Browie
docx, pdi, ules, tat - Mox SME

Mo Files Attoched

-

- Requirements: Requirement name — creator can add description and documents

Add Requirements b
p— e |
|:| Requiremants Attochmanty Aectiona
O Enie e oD ®
Bows par page: 25 = Gatd

CAHSEL -
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- Requested docs — Creator can ask documents as mandatory or optional from
vendor.

Add Required Doc List

Required Documents (0]

O Bocumunts Mandatory?
0 K
Rt e poges 25 % 0ot0

Members
Vendors:

1. Click on “+ Add Vendor.”

2. The bar on the right side will open. Select vendors by checking check boxes.

3. Click on “Add Vendor” button.

Add Vender kL
Vendor list L
B vesdas Vandor Mama anciar Emoil id
Cunétward | Crector Donfboord | Corrie Dt D - Commn s AL = L] (] wE ¥ DVMAMIC ENT. Beraah kit nagmindepant.oig
Crovsinbrarsi 19 b O oo L L B nams CHAMOHD SUPER SACKS LMITED |  infofdiamendaupenacia.com
[T e — ] Wz GANIRAY AND HIG GOy Lorg
| B owsm MPERIAL PRODUCTS LTD s ki mingeEAL oG
. =] Infirity Tyres s kTEnog mingspeint oig
O BT LELA SACKS SGR0 LIMITED o et §banoes poe
He Werrdos Lisn Foured
B ] wasoLy SRIRA SAHL renaaka mmehamat § grail o
II' O FEI0RL SOCIETEIB & TS IB g moilcoem
O LI SOCITTE SODIGLE INTIRMATIONAL | seciguintamational fyahaa
O oI SOPETRANG. BeDetNIsaEyohoo s
0O waes ST4R OB TCHAD 4 surpica tormal getarigroup.cam
Rows por Doge: 35 - -5l 29 ¥ H

M

Gancel
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Team members:

Add From Temgiate

There are two ways to add team members,

1. Import templates: To import a template, creator can click on “Import template” and
select any existing template to import already created template. To create a new
template, creator can click on “+add” button then new template (Please refer image).
After creating template, creator can add new member by clicking “New Member”
button. To import click on “Import template”.

2. Creator can add event manually by clicking on “+add” button.

5. PR based Event
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PR based Event can be created if event type is “PR reference”. Creator has to fill all data in
event information same as direct reverse bidding in event info page. While adding material,
creator has to select material as following steps:

1. Select PRs (which contain materials)
2. Click on “Open folder” to get the materials.
3. Select materials from the material list.

Add Materiol x

| } PR PR Oy PR Type [ Crwated On Motenae

% KOoseds CAM What Purih Oy ] Aperved T-Ae 2024 WAy

] oSt Wheat Puch Oug. Sourcng Reworec 0 hor 3024 ke

~% wosSTIAT CIN Purchose Org Souwnng Apsroves Ce-May- 2034 wsss

O KOSIRe Wheat Puch. Org. Soumng [PR— [ Wse

C WOLWCN CAM Whaot Pucnivg Somcrg Apsroves C-Jem- 2000 T

D KOSWO0L Whect Puch. Org. Sousng Ruimoiec 03+ume 3034 wass
KOS Wheat Purch, Ovg Sonrrg ] OF- S 2020 A
KOSMOVL Whaat Push. Ovg. Sy Bened 05 - 2006 aw
WOSNOTS CHM Purihone Ovg Somcry Aperoves W A2 cau

0 WOSMOTS Coten lenay Pach Org Somrg Aperoves W A= 2000 au
KOS NSCT Puschussm Ong Senper vy oA Aucscotie L T was

Bows per poge 8 . 1«28 atsm? > "

CANCEL  ADD MATERAL

4. Click “Add material” to add materials.

Add Material *
Manerial List a4
1001 T8, 0031328, I00ITMIE

[ | materale Baztrial o Cuartity PR L Storoge Locatios

O GO0 AD Mginomo EFX Swift W0 NG MOSN TG W M Dl

= MRS X ARGEGT g LB Lelr) WORIE AN CLM Wil Ml Dbt

= WECO00XG i B 100K WG MOSIE TA-CAM Winaon Ml Dosla

= 00N XS Ricowit 144 100G notae 2004 CAM Wesct ME Dosla

[m) HODOGO0TIEE Alpramat O P W00 MOEEEL 4834 Giom Seregal Wheat

r: OO DOSEE BEARMG - 301D APE SO EA SOEARLT 8- DF H Wiriheo- EDEGDU

O SOODCOINIES BEARIG 15 SEL OPIEILT S04 F M W DG

[m] LOOOCOI0NES BEARRG 11T TIVH BOEA WORIELT  S3EA-DFH Worknheo- IEDEO0U

O EDODD0INMETT BEARG SILLS W E17Y WOFUREIT 204 DF M Woroihog- TS0

O LO0000308LTT BEARTNG SBLAS S0 WOPBIILT 284 DFM Wosihop- IOBOOU

O LOODOGEESH wraliL BLARG 130 50 A MOUEXALT  adBa:DFH Workhops ICERGDU Carmeman WH

C LOO0COINES1 WHEEL BEARTG 11 SOEL MOSILT A284-0FH Wiriahao- BORO0U Carrerasn WH

(m] LDOOCOI0EN 'WHEEL BEARD SBLY) 50 EA MOEEIALT 284 DFH Weriihog- KOBOLU Carreraan WH

[m] LOGICGTRTE BEARMG: TR TR S0ER SEERLT AR DFH Wi hep- EOET0

6. Creator Summary
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In summary view, creator is able to get the following details:
a. Eventinfo & Vendor rules
b. Lot details
c. Vendor details
d. Bid summary (Available once event starts)

R« EOO00SS%

Tvant Ik & Vardir Rues

—_—
Event info & vendor rule

_—
Team members

_
Lot details

_—
Vendor details

Other than these details, questions, requested documents, requirements & Terms and
conditions will be visible in this summary screen if the creator adds it.
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Bid Console

When bidding starts, creator will be able to see bid console. Here creator can perform the

following actions:

1. Add time: Creator has authority to add time for event. The same will reflect into
vendor’s account.
2. Pause time: Creator has authority to pause/resume time for event. The same will reflect
into vendor's account.
3. Stop time: Creator can stop event by clicking Stop button.

Besides that, there are also different options available:

1. Table view

Dashboard | Creator Doshboard

RA - EODOOS5&12

E0000S42

@I CONSOLE ®

BIDDING ENDS IN 83980 : TH 1 OM : 185

EBidding In-Progress

= *Logo image ©

€ ¢ M of2s »

1 ADD TIME

Add time

Pause event

a,
Stop event
Vandar ® Infinity Tyres ® AY DYNAML,, = ® DIAMOND §.. =~ ® GANIRAY A = @
Matedal ¥ Material Ordes Gty Plant Location Rark Rark Value Rank Rank Vialue Rank Rarik Vialue Rk Rank Value Rat
. Biddin,
30000002%8T Engine ol 1SW4D 1000 DFM Wos e WI0,000,000.00 O rmeor—— ) > g
rank
I60006IMET Engine ol 15WL0 1660 BEM Cabab N10.060.000.00 [ 2] w000 < » Bidding
amount
300000061381 GEAR OIL B5W1. 1000 DFM PLC Witk o [:] W1000.00 (1] W750.00 ¥1.200.00
000000461341 GEAR OIL 85w, 100 DFM lorin o wWLO00.00 w1,100.00 o WF00,00
360600041241 GEAR OIL 851 1000 BEM | Cakaban [2] N1100.00 (1] N700.00 ¥1.200.00
Material
details
2. Card View
- ) = . View
>
1000000 TNGT JO00000INGT sooooooeisen 00 | |l so0cee 306154
ENGINE OIL T3W40 ENGINE OIL 13WL0 CHAR O% B3WNLO GRAR O 03W1L0 .
Material
Q00 < $coo S0 $C Q o $000 d Eta|ls
'endo 'endo lendo dic
» Card
name 3ot Mom v
1300 6 1 een ' ca & i
S 1.300.00 o 1.000.00 2 1 00 2

» Vendors &

M

vendor rank
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Add time: If creator wants to extend event time, by clicking “Add time” button creator can do.
Once clicking Add time button, creator will get the pop-up to update bid time.

Add Bid Time

Increase Auction Time before Ends *

45

Suggested Time To Increase

CANCEL UPDATE BID TIME

Stop time: If creator clicks on “STOP” button, creator will get a pop-up as following.
If creator clicks on "Yes, stop”, then event will be stopped and the event will move to evaluator.

If Creator clicks on "Yes, cancel”, then entire event will get cancelled.

Sure you want to stop / cancl event ?

If you cancel the event, it will not go to evealuation
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1. Introduction

Observer User manual provides understanding on end-
to-end flow for observers PROCON portal.

P Procon
2. Authentication
For existing user:
e Enter username and password | |
; :

e Click on Login -

Or | NCP 550 |
. Click On NCP SSO Terms & Conditions - Privacy Policy

Follow steps to reach on observer dashboard:

e Gotoside bar

e Click on “Auction”
e Click on “Reverse Auction”
e Click on “Observer”

Page 4 of 9
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3. Observer dashboard

Dashboard | RA Observer

Business Unit

!

Profile

79

B8

~ Tile Bar

e ]
Layout
prnloﬂd

T I ¢

®)(®

Filters

or Decision Search

T—*EventList

> '_LI_. Pagination

Observer dashboard features

1. Business unit: Business unit provides authority to event observer to get event
information under particular BU.

2. Profile: Clicking on Profile provides the facility to Logout as well as language selection
option

3. Tile bar: Tile bar includes five tiles — Total Event, New Event, Bidding in progress,
Evaluator decision which provides easy access to filter events based on event tiles.

4. Search: Search bar helps to find event using keywords which are based on Event id,
Event name, on which date and time event was started, company, purchase organization
or the date event was created. Click on “Search” icon, it will expand, and observer can
search.

5. Layout: Layout helps to select the columns observer wants to get in event list. Click on
“Layout” button. It will provide access to observer to add new layout by selecting and
deselecting column name and select existing layout.

Page 5 0of 9
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o Select the existing layout: Click on drop
down under Select layout text and select
any existing layout.

o Create new layout: For creating new
layout, observer has to select or deselect
any column by clicking check box. Click
on “SAVE AS NEW LAYOUT” button and .
enter the layout name. To save it, clickon -
“Save” Button. To cancel, click on -
“Cancel”. / .

o Update any existing layout: Select any | - } e
existing layout, select/ deselect column
by clicking on checkbox and click on “Update” Button.

o Apply any layout without adding new or updating existing layout: Select/ deselect
column by clicking on checkbox and click on “Apply” Button.

tiBiRIBIBIRIBIRIBIRIE sk
@ a

Filters: Filters help to find events based on observer’s
choice. Click on “Filters” icon. It will provide access to the
observer to filter based on Company, Plant, purchase org
(Organization), Status, Currency, Category and Creation
start to end date. After choosing inputs from drop-down
box, observer has to click “Apply Filters” button. Applied
filter will reflect on Event list in dashboard. To clear all
filters, observer can click on “Clear All” button.
Download: Download button allows observer to download o
all events available on the dashboard in excel format.

Event list: Event list allows observer to get the event details. Event can be sorted by
ascending or descending order by clicking column name

Pagination: Pagination segment allows observer to select the event number on a
particular page, move to first page, next page, previous page or last page.
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4. Observer Summary

Event info & Vendor rules:

Event info and vendor rules allows Observer to get basic details related to events like event
name, currency, type of event, description (if provided by creator), Event duration, Trigger over
time, Auction extension related details, Bidding related rules for vendors, Payment and
Incoterms. Besides that, Observer is also able to get information related to team members.

Dashboard / RA Observer / EO0005612

RA - E00005612

EVENT INFO & VENDOR RULES

Event Info & Vendor Rules

Event Name

Mindsprint event

Event Duration

Qct 13, 24 4:21PM - October 15, 47 ...

Tie Bid Settings
No tie bids

Team Members

~ Event Creator (1)

~ Approver (1)

~ Evaluator (1)

~  Awarder (1)

~ Observer (1)

Content details:

VENDOR DETAILS BID CONSOLE

Event Currency

NGN

Trigger Overtime

Payment Terms

21 days from Date of Invoice

Event Type

Direct Reverse Bidding

Bid Decrement

5

NCO Term
Costs and freight

Observer can see entire Content details, which include:
1. Material list — Material # (Material Id), Material name, Category, Plant, Purchase Org

(Purchase Organization), Company, Order Qty (Order Quantity)

NG12 - Crown Floor Mill

(@ Published )

= o

IK < |2 ]0of25 > >

2. Questions — Question details, answer type — Text, Yes/No, Date, mandatory or not,

added attachment
3. Requirements — Requirement details, added attachments
4. Request Docs — Document details, Mandatory or not

5. Terms & Conditions

M
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Dashioaed | RA Chserver | E0CO054T
EVENT INPG E VENGOR MULEE  CONTINT GETAIE  VENDO® OETARE  BID SONBSLE

Content details

Mtwricl List [7

— Material list

—# Question

— Requirements

— Request docs

[ri— Biand Puschase O c Cirdler Gty
s M
——
Reqguirements (1)
L o -
Tarms £ Conaticns
=

—» Terms & Conditions

Vendor details:

Vendor details allow observer to get the details — vendor code, name, location, email and

vendor status (approved or reject)

Vendor Details (6)

Vendor # Vendor Name Location Vendor Email ID

2009738 Infinity Tyres Kaduna suresh.krishna@mindsprint.org
1415701 AY DYNAMIC ENT. llorin suresh.krishna@mindsprint.org
N60774 DIAMOND SUPER SACKS LIMITED KANO info@diamondsupersacks.com
1415221 GANIRAY AND BROTHERS NIG CO EJIGBO suresh.krishna@mindsprint.org
1415335 IMPERIAL PRODUCTS LTD APAPA suresh krishna@mindsprint.org
1415385 Tanzanite Ltd ISOLO suresh krishna@mindsprint.org

M

Vendor Status
[E Approved
) Approved
= Approved
[E Approved
[E Approved

= approved

Comments
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Bid console:

Bid console allows observer to observe bidding time, how many vendors placed bid, if creator
allows to show vendor identity then they are able to get vendor details in bid console.

Table view:

il NG1Z - M, (1]

Bid decrement value @ Polhed ) 1c [ 1 )03 5

Card view:

Deshizaond | B Obrarmr

A = EDDDOSSI2

EO0O05E12

cONEOLE

BIDCANG ENDS IN

860 CONSOLE

# Bidding remaining time
Bidding View

EIDDING ENDE IH 83000 : S @ G5M @ 348

» Black Signal (Not yet participated)

Vander o AYDYNAMIC EN1| @ DIAMOND SUPEF GANIRAY AND BF JM’EDI;L FRODL o Tor
Matssial « Hartariol Guctar Gty Fiont Locotion Bonk  FonkValss | Ronk  RonkVols ok, RonkVole  |fonk  RonkVolue  Ronk
3CO00002IF ! 15w o EEM [1] 1,30 [ ] » Red Signal (participated)
00000 ¥ 150 w00 oFM ce =] WO (] NRO000
- ) B . » Bidding rank & latest bid
I0O000CELH GLAR OIL 05W! o EFMPLE (1] W00 W1.200.00
300000061341 GEAR SIL BSWI " M ST ] HOOO00
ICO0000E3S GLAR OIL 05W, o M co [ 1] NTO000 1,200,000
-

M

- N View

SIOOOTOTNET FIOTOTOEITE 0000006131 ]
ENSINE DIL 15Wao GEAR G 05WID R —— ¢ Material
e 000 $‘.'vCO Qo0 000 5;159 Q00 f 1=l $‘I'VCO et 007 5;\/59 dEtallS

Rork - - R Bork B - > Card

v 1 soose .

1 imsaos 18000 100060 @ tsenca » Vendors &

= lEmeE - - e vendor rank
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1. Introduction

This user manual is to guide users on the process of performing reverse bidding — event
creation activity on PROCON portal. Step by step procedure from Authentication portal to
event creation include creator dashboard, creator info, content, member, summary dashboard.

2. Authentication

@ Procon
For existing user: e
e Enter username and password
e Click on Login
or
e Click on NCP SSO “
\ Nepsso |

Terms & Conditions - Privacy Policy

How to reach Vendor P Procon o . 5 . o
dashboard: BB vendor nesponse L

A Auctlon

1. Click on “Auctions”

2. Click on “Reverse
Auctions"

3. Click on “Vendor”

Forward Auction

Page 4 of 9

M



3. Vendor Dashboard

Vendor dashboard allows vendor to get all event where vendor can take participant in
bidding.

Components of Vendor Dashboard

Business Unit Profile

Dashboard | Vendor |"'° S Crean Fleer | | - 0'
y L e ) . . 1 Tile bar
= B t &
1615 /1615 = 0 2 3 [+]
\ / Search

Event List (o ':?5 :H:.i,—:‘—b Download

vents vent Home vent On Company ountr Burchase Org Event Created Or Current Status Filters
e ~

NGIZ NG NGI2 110/ 2024

NGIZ NG NGIZ 10/90/2026 Evolsator Decision
NGIZ NG NGI2

NG1Z NG NGi2 ———— Event list

NG12 NG NG12

NG12 NG NGIZ

NG1Z NG NGIZ

NG12 NG NGI2

NGI2 KRG NGIZ

> >1
—'I—b Pagination

Business unit: Business unit provides authority to event vendor to get event information
under particular BU.

Profile: Clicking on Profile provides the facility to Logout as well as language selection
option.

Tile bar: Tile bar includes five tiles — event participated, new event, bidding in-progress,

event closed, not participated which provides easy access to filter events based on event
tiles.

Search: Search bar helps to find event using keywords which are based on Event id, Event
name, on which date and time event was started, company, purchase organization or the
date event was created. Click on “Search” icon, it will expand, and vendor can search.

Filters: Filters help to find events based on vendor’s choice. Click on “Filters” icon. It will
provide access to the vendor to filter based on Company, Plant, Purchase Org
(Organization), Status, Currency, Category and Creation start to end date. After choosing
inputs from drop-down box, vendor has to click “Apply Filters” button. Applied filter will
reflect on Event list in dashboard. To clear all filters, vendor can click on “Clear All” button.

Page 5 0of 9
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Download: Download button allows vendor to download all events available on the
dashboard in excel format.

Event list: Event list allows vendor to get the event details. Event can be sorted by ascending
or descending order by clicking column name.

Pagination: Pagination segment allows vendor to select the event number on a particular
page, move to first page, next page, previous page or last page.

4. Vendor bidding board

Event Info & Vendor Rules

Event info and vendor rules allow Vendor to get basic details related to events like event name,
currency, type of event, description (if provided by creator), Event duration, Trigger overtime,

Dashboard / Vendor / E00005612 NG12 - Crown Floor M . 8,
RA - EO0005612 <. Bidding In-Progress IK ¢ 2 of25 > >l
EVENT INFO & VENDOR RULES CONTENT DETAILS

Event Info & Vendor Rules

Mindsprint event N‘GN Direct .'7(.-‘.%.—75& Bidding

b O::“zaazwm 13 Oct, 47 &4: 4 5 30

No tie bids 21 days from Date of Invoice Costs and freight

Bidding related rules for vendors, Payment and Incoterms.

Content Details

Approver can see entire Content details, which include:

1. Material list — Material # (Material Id), Material name, Category, Plant, Purchase Org
(Purchase Organization), Order Qty (Order Quantity)

2. Questions — Question details, answer type — Text, Yes/No, Date, mandatory or not,
added attachment

3. Requirements — Requirement details, added attachments

4. Request Docs — Document details, Mandatory or not

5. Terms & Conditions
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Dashboord | Vendor | E00005612

EVENT INFS &

Content detall

VENDOR RULES

s

CONTENT DETAILS

NG12 - Cromn Flaar Mi -

Material List (7)
Matsrial Hame Categary Plant Purchase Grg Grder Gty
GEAR CIL BSWIAD MRZMRC Easdpment & Suppiies Fleet VEHICLE LUBRICANTS. Luts GIB7-DFM PLE Workshop- KAND NGAZ - C 1900.00
GEAR OIL BSW1A0 MRO/MRO Eauinment & Suniies Fiest/ VEHICLE LUBRICANTS Lubricants] 4288~ DFM Warkshon- RORIN ez 1000.00
GEAR OfL BSW1LO MRO/MRO Eauipmant & Sunniles Fiest, VEHICLE LUBRICANTS. /Lubricomts] £289-DFM Workshop-CALABAR NG 100000
GREASE LUBRICANT £F3 MRO, MRO Epmant & Suppies Fisst/ VEHICLE LUBRICANTS. /Lutsicants] SI01-TCA Factary 100000 —— Material list
GREASE LUBRICANT §P3 MRO/MAO Eauipment & Supplios Flest/ VEHICLE LUBRICANTS, Luts S7-TCR Factory NG1Z - Casiwn Flogs M 1000.00
Eraine ol 15WL0 MRO/MAO Eauinmant & Sunciies Flest/ VEHICLE LUBRIGANTS Lutss £289-DFM Workshop-CALABAR G2 - Crown Flace M 1000.00
G Aiswae Tros Handotary? Attachment Actiens
—— Question
as/a o = =3
Guastion1 [E— vas = B
Recuirements (1)
Aequirements Anacnmant —— Requirements
P
Recuest Docs (2)
Ruquired Documants Manaatory? Actions
Doc2 Mo [ —+— Requestdocs
Doc1 Yor B
Terms & Conditions
—+— Terms & Conditions
=

Questions & Request documents

Vendor have to answer questions & attach requested documents which are mandatory and can
provide input for other questions or documents if vendor wants as these are optional.

Response * Response X
QUESTION REQUEST DOCUMENTS
QUESTION
Documents Attachments Size Action
1. Question 1
Answer Doc2 & 0 Bytes ﬁ
2. Question 2 Q Yes O No Doc1® G 0 Bytes a]
CANCEL
Terms & Conditions
Vendor has to agree to the terms and Terms & Conditions x

Terms and Conditions:

« OLAM may supplement or amend the terms of this BIDDING at any time by notice in
writing to all participating bidders.

« OLAM may terminate this BIDDING at any time by notice in writing to all participating
bidders.

« OLAM may make offers to participate in this BIDDING to any number of suppliers at
any time without prior notice.

« After reviewing the contents of this AUCTION, please provide your most competitive
unit pricing for each SKU/ITEM.

« Itis not required to bid on all items; however, all mandatory details should be filled in
for the items you are bidding on.

conditions by checking terms and
conditions.

Click on “Agree & Accept”

| Agree with the above mentioned terms and conditions

Cancel Agree & Accept

Page 7 of 9

M



Bid console

Dashboard | Vendor | ED0005612 NED - oo o . o

BIDDING ENDS IN 83990 : 15H : 46M : 25

M M P - c 2 Tax code Bank R ahue(D) By
GEAR oL BSWID DM BLE Wrkshop-KANO Kana 1000.00 N20000 VO - Nigeria 0% Ingait Tax = © || waooo Bidding Price
Rank value (Latest BID)
GEAR OIL 85w o LORIN ligges O || wooeo
GEAR QI BSWW = R Caolobo OO0 o o . > vendor R‘ank
= Tax Code
GRERSE LUBRIC 5 Tincan o s [1] 800.00

Gap between Best bid against vendor

Cancel UPDATE BID

In vendor bid console, vendor can select tax code, bid price, can see the latest bid price, can
check vendor rank & gap among level best bid and vendor’s bid (if creator provides
permission). Vendor also can see the duration of bidding, bid decrement rules on the header.

If Lots are present then, Vendor will be able to see LOTS with its time duration as follows:

Dashooard | Wendor | [O0005643 MEGAE < Crown Flocs M = [&]
RA - EODOOS5483 . Bidding In-Progeess 14 € 1 of3S » ¥

RULES LOT DETAILE Bl CONSOLE »

Eximnsion Limit 0/3 Fid Decrement Volue 5% BEDDANG EMDS I OH ; 288 ; 555

LOTA ¥ LOTB s

™ [ - & [ )
: o -
= ~ ° -

Cancel UFDATE BID

Vendor can select LOTs and place bid during LOT time duration. If one LOT gets expired, vendor
will not be able to place bid for that particular LOT.
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If Event creator extends the time, vendor will get the following pop-up:

Awesome News

Bldding Time Is Increased for 10 more minutes.

If event paused by creator, vendor will not be able to bid during that time.

Dashboard / Wendor / EOD00S683 NGTZ - Cromn Flogr Mil = -]
o e e
RA - EODD05683 (4} Bidding In-Progress | 1K ¢ 1 of2s > >l
" J
EVENT INFO & VENDOR RULES  LOT DETAILS  DID CONSOLE @

11 BIDDING PAUSED OH : 3IM : 555

LOTA ? LOTB i
______ ; Event P

Material List (2) q
[ [ - Locaion G Goplitata — ok Rankvaue(D) e
300000061363 GREASE LUDRICANT £P3 T Faetary incan 90,000.00 50.00 VO - Nigeria 0% ingut Tex. [ ] ¥1,00000 1,000
500000081366 TRANGMISSIGH OIL ATF Lopos Loges 5000000 o0 VO Nigera 0% Input Tex (] #2,00000 sza00

M
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Evaluation

Materials:

Evaluator Login Screen

Log-in to PROCON through your Evaluator credentials.

PProcon

Username or Email
username@domain.com
Password
password

Forgot Password?

LOGIN

OR

| NCP S50 I

Terms & Conditions - Privacy Policy

© Mindsprint All Rights Reserv

Dashboard

P Procon

aluator Dashboard

VENT LIST

@ rra

Purchase Request 5 Renegotiated = Pending Near to Expire N Expired
31 4 37 (o] 37
& Evaluation
Q &
Awarding
Riq Type RFQ Description Created By Currency Evaluation End Date Evaluated Status Actions
Contract 10006617 CFM Purchase Org Kingsly NGN 22-Oct-2026 0/2 Responded Ho)
10006601 CFM Purchase Org Kingsly NGN 22-Oct-2026 ”n © Evaluoted Hol
v Approval
10006577 MATERIALS CFM Purchase Org Kingsly NGN 22-Oct-2026 1l © Evaluoted Hol
Vendors 10006558 CFM Purchase Org Kingsly NGN 18-Oct-2024 10/10 © Evaluated 0
10006493 m CFM Purchase Org Kingsly NGN 15-Oct-2024 o/5 Renegotiation Fo)
MastersVendor
10006489 m CFM Purchase Org Kingsly NGN 25-0ct-2024 22 Renegotiation 10
Masters l00064624 MATERIALS CFM Purchase Org Kingsly usD 21-Oct-2024 0/2 Renegotiation Hol
10006430 m CFM Purchase Org Kingsly NGN 10-Oct-2024 0/2 Responded Hol
Centralized Category
10006425 m m CFM Purchase Org Kingsly NGN 10-Oct-2024 o/a Partially Responded 10
Auction '
- 10006417 m m CFM Purchase Org Rahul NGN 09-Oct-2024 0/2 Responded Ho)
. 1-250f 131 > >l

In the left tool bar, Select Evaluation. (Highlighted in yellow)
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The tile section (highlighted in red) helps the evaluator to view the number of RFQ’s
in each stage namely evaluated, renegotiated, Pending, Near to expire and Expired.

The orange highlighted area consists of the search, column selector (layout), filter,
email and download icons. The Action icon shows the RFQ history of the RFQ which
starts from the RFQ creation and ends once the PO is created.

Clicking on the RFQ number takes the evaluator to the Summary screen for that
RFQ.

o Search here is a universal search and helps the evaluator to search for the
required RFQ.

o Column Selector allows the evaluator to edit the layout of the dashboard.
Click on apply to apply the changes made to the layout by selecting only the
needed columns. The evaluator will also be able to add a new template for
the dashboard screen using save as a new layout option.

Select Layout X

Select Layout

New layout -

select

a

Rfg Number

a

a

Rfg Type

<]

Product Descriptions

<]

Created By

<]

Currency Code

Evaluation End Date

<]

Evaluated

<

Status

<]

Action

a

SAVE AS NEW LAYOUT Apply
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o Filter helps the evaluator to filter the contents of the dashboard.

M

Filters

Filters
Plant

6101 - TCA Factory,6102 - WARRIF «

Materia

300000027497 - Engine oil 15W40 «

Status

EVALUATED -

X
Purchase Org
NGO1 - CFM Purchase Org -
Delivery Date
_ |

RFQ Type

Clear All Apply Filters

Send email helps the evaluator to send an email where an excel attachment
of the dashboard will be sent.
Download option helps the evaluator to download the information available

on the dashboard.

Action — This icon allows the evaluator to view the history of the RFQ.

RFQ History

° Oct 10, 2024, 6:25:06 PM

Rfg Evaluation

Rfg Evaluated Successfully

° Oct 10, 2024, 5:30:00 AM
Vendor Responded

Vendor Responded Successfully

° Oct 9, 2024, T45:32 PM

Rfg Creation

Rfq Created Successfully
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RFQ Summary

2 [}
2
Pe—
B
2 (v )
E SR
B e 2/2 e
m A 10
2
2
] L] ¢
B . = 1
. = ] o §
2
3 Q m
('] -]

The RFQ Summary consists of three sections.

The top left (highlighted in yellow), consists of Timeline, Baseline Spend, Suppliers,
Items responded, and Vendors responded. Whereas the right top (highlighted in
red), is the Scenario table. The scenario table will have 2 default scenarios — Best
Bid and Company Guidelines. The evaluator will be able to add new scenarios using
manual allocation and simulate options.

o Best Bid Scenario — In this scenario, the system allocates fully quantity to the
vendor with the lowest quoted price. This scenario can only be used for
information and cannot be submitted.

o Company Guidelines — In this scenario, the system awards the vendors
according to the system rank and company guidelines set in the masters.

Below these, the Quote Comparison table is available, and the evaluator will be
able to compare and evaluate the vendors for all the items. In the quote
comparison, the Material Description, Plant details, Requested Quantity (Req Qty),
Least price (Lowest price quoted by any vendor for the item) are available as default
under common columns and Total Unit Price, Rank and Award Qty are default under
the vendor columns.
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Total Unit Price — The total unit price is the addition of conditions (discount, freight
and insurance etc.), tax and the unit price of the items.

The evaluator will be able to change the layout, filter the table, download
templates, send email and search using the icon on the right top of the table. The
evaluator will also be able to toggle between the scenarios.

Documents — The documents button helps the user to view the documents during
RFQ creation, Vendor Response and Evaluation.

Supplier Response Details (View details)

Supplier Response Details X
Supplier INCO Terms Payment Terms . .

. . . Partially Compliant
Infinity Tyres CFR - Costs and freight Z007 - 21 days from Date of Invoice

Response Details

Material Description  Plant Details Requested Quantity Least Price Deliverable Quantity Total Unit Price  Tax Docx Award Qty
Test TCA Factory 100 KG NGN 90 100 KG NGN 100 5% (S 100 KG
Test TCA Factory 100 KG NGN 80 100 KG NGN 80 5% = 100 KG
Test TCA Factary 100 KG NGN 100 100 KG NGN 100 5% (G 100 KG
Test TCA Factory 100 KG NGN 80 100 KG NGN 100 5% [ 100 KG
Test TCA Factory 100 KG NGN 90 100 KG NGN 90 5% G 100 KG
Test TCA Factory 100 KG NGN 80 100 KG NGN 80 5% = 100 KG
Test TCA Factory 100 KG NGN 60 100 KG NGN &0 5% [ 100 KG
Test TCA Factory 100 KG NGN 70 100 KG NGN 70 5% G 100 KG

SOB Net Tota
Tax

Grand Total

The View Details will be available for each vendor in the quote comparison table.
Clicking in the view details will show a pop up which shows a detailed view of the
inputs given by the vendor for this RFQ.
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Compliance Screen

Compliance Details

Supplier
Infinity Tyres

Main Terms Details

Terms Requested
Payment Terms Z007 - 21 days from Date of Invoice
Inco Terms CFR - Costs and freight

Material Level Terms Details

Material Description

Test

Test

Test

Test

Test

Test

Test

Test

Test

Test

Requested Quantity

100 KG

100 KG

100 KG

100 KG

100 KG

100 KG

100 KG

100 KG

100 KG

100 KG

Deliverable Quantity

100 KG

100 KG

100 KG

100 KG

100 KG

100 KG

100 KG

100 KG

100 KG

100 KG

Vendor Response

Z007 - 21 days from Date of Invoice

CFR - Costs and freight

Delivery Date

19-10-2024

19-10-2024

19-10-2024

19-10-2024

19-10-2024

19-10-2024

19-10-2024

19-10-2024

19-10-2024

19-10-2024

Partially Compliant

Deliverable Date

30-10-2024

26-10-2024

22-10-2024

27-10-2024

24-10-2024

28-10-2024

24-10-2024

24-10-2024

26-10-2024

21-10-2024

The Compliance Screen is like the view details where the evaluator will be able to
see the compliance of each vendor for all the items.

M
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Baseline Spend

Edit Baseline Base Currency: NGN X
|

Material Description Req Qty Baseline Type Unit Price Ex.Rate Price (NGN) Baseline Amount
BEARING 332216,/332218 1000 EA BQP - 1045 EA 1 NGN 104.5 NGN 104,500
WHEEL BEARING 518410 1000 EA BQP - 110 EA 1 NGN 110 NGN 110,000
BEARING 332216,/332218 1000 EA BQP - 190 EA 1 NGN 190 NGN 190,000
WHEEL BEARING 518410 1000 EA BQP - 150 EA 1 NGN 150 NGN 150,000
BEARING 332216,/332218 1000 EA BQP - 105 EA 1 NGN 105 NGN 105,000

CANCEL UPDATE

The Baseline Spend can be viewed by clicking on the edit button on the Baseline
spend tile in the left top of the RFQ summary screen. Baseline spend helps the
evaluator to have a benchmark for the purchase. For each item, the evaluator can
set Baseline Type (Best Quoted Price, Last Purchase Price or the Manual Price) to
calculate the baseline spend. By clicking on the upload excel, the evaluator will be
able to download the excel template for this screen and upload the excel file once
they have filled the details in the template.
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Simulate

PP PP R R Q@B R Y

Evaluators can start the simulation by clicking the Simulate button on the top of the
scenario table. Simulate helps the evaluator simulate multiple scenarios by
changing the constraints (Highlighted in red). Once the evaluator chooses the
constraints and click simulate, the sourcing optimizer then gives the optimal
solution on the right side of the constraints.

The evaluator is asked to choose Scenario level at first and it consists of options like
All, Company, Plant and Material category. Except for all, the other options have
one more level. For e.g.) If Company is chosen, then the next step would be to select
the desired companies.

Now the evaluator must choose if the simulation should be on Overall Level or Item
Level.

Overall Level:

In Overall Level, the sourcing optimizer would split the final share of business for
the vendors adhering to the other constraints.

o After choosing the overall level, the evaluator must select the number of
vendors and assign the share of business for the vendors.

o Minimum Order Quantity is required to ensure that a minimum quantity is
assigned to the vendors. The maximum allowable percentage is 30%.

Page 11 of 26
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o The evaluator can set different MOQ_ for items. Once the item is chosen, the
MOQ should be entered in percentage or quantity. And then the add details
should be clicked to add the constraint.

o The date of delivery and the item coverage constraints are optional for the
simulation.

Item Level:

However, Item Level allows the evaluator to split the quantity for each item among
the vendors.

o After choosing the overall level, the evaluator must select the number of
vendors and assign the share of business for the vendors.

o Here the evaluator can choose different number of vendors and assign
different share of business for the items individually. Click on add details to
add the constraints.

o The date of delivery and the item coverage constraints are optional for the
simulation.

Once the constraints are filled, the evaluator can use the simulate button to run the
sourcing optimizer and get the optimal result. Save can be clicked to save the
scenario in the scenario table. The evaluator is allowed to name the scenario and
give comments. A maximum of only 2 scenarios is allowed to be saved in the
scenario table.

H
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Manual Allocation

Manual Allocation helps the evaluator to manually edit the Company guidelines or
simulated scenarios and save it as a new scenario using the save button.

o The evaluator is allowed to download the template using the download
template button. And upload the edited template.

o If the evaluator tries to Manually allocate a scenario which was a manual
allocation itself, the evaluator can either click save to save it as the same
scenario or click on save as to create it as a new scenario.

o A maximum of 2 manual allocations can only be saved in the scenario table.

Jashboard / Evaluater Dashboard / Summary View

Manual Allecation (Simulation 1) 1, Drag

) OvertliLevel (@) Line tem Leve

# DOWNLOAD TEMPLATE
Supplier

Viramsun Nigeria Ltd Infinity Tyres

Compliance ® Fully Compliant Fully Compliant

Overall Rank o o

Vendor Response

Material Description Plant Details Req Qty Least Price Total Unit Price Ronk Award Qty Total Unit Price Rank Award Qty

SOB Net Total HGH 190,000

Tox

0B Grond Total

%,250

NGH 204,250

NGN 102,000 (S0%)

NGN 7,650

NGM 109,450 [100%)

HGH 100,000 (50%)

NGN 7,500

NGN 107,500 (0%)

el - |

Line-Item Level Manual Allocation:

In this Manual Allocation (Screenshot above), the evaluator can edit the Award
Quantity given for each item, for all the vendors. Then Proceed to save the
allocation.

Overall Manual Allocation:

In this Manual Allocation (Screenshot below), the evaluator is given an option to
choose any vendor of their choice and give award them the entire RFQ items. The
chosen vendor will be awarded for all the items and if the required quantity is not
met. Then the other vendor fields will become editable, and they can be allocated
the remaining quantity for those items. There is no template upload option for
Overall Manual Allocation.

M
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Dashboard | Evaluator Dashboard /| Summary View 0

Manual Allocation (Simulation 1)

s Drag & Drop or Browse # DOWNLOAD TEMPLATE
(O OvertliLevel (@) Line ltem Leve
Supplier Viramsun Nigeri Ltd Infinity Tyres
Compliance ® Fully Compliant ® Fully Compliont

Overall Rank o o

Vendor Response

Moterial Description Plant Detalls Req Gty Least Price Total Unit Price Rank Award Gty Total Unit Price: Rani Award Gty

DFM Worksh 001 NGH $00 HGN % 1 & B

DFM Worksh 00 KG NGN 1,000 B non12 2 40
$OB Het Total NG 190,000 NGN 102,000 (50%) NGN 100,000 (50%)
Tax 14,250 NGN 7,650 NGN 7,500
S08 Grand Total NGN 204,250 NGN 109,650 (50%) NGN 107,500 (50%)

canceL | EEVES |

Renegotiation

Dashboard | Evaluater Dashboard /- Summary View (-]

Quote Comparison (Best Bid Price)

Supplier Viromsun Nigeria Ltd Infinity Tyres

Compliance ® Fully Compliant ® Fully Compliant

Overall Rank (2 ] (1]

Vendor Response

Material Description Piant Details Req Qty Least Price [ Total Unit Price Ronk Award Gty (0] Total Unit Prics Rank Award Qty

Oe S DFM Worksh 10 NGN 900 0 NeN 1 00 B e

) GREASE LUBRICANT £F3 DFM Worksh 00KG NGN 1,000 (] K

$0B Net Total NGN 190,000 NGN 90,000 (&7%) NGN 100,000 (53%)
Tax 14.250 NGN 6,750 NGN 7,500
SOB Grand Total NGN 204,250 NGN 96,750 (L7%) NGN 107,500 (53%)

| CANCEL | PROCEED RENEGOTIATION

To initiate the renegotiation, click on the Renegotiate Button in the RFQ summary
screen. The system automatically selects (highlighted in yellow) the vendors who
are awarded and are not the least priced vendors. The remaining vendors can also
be selected manually by the evaluator. For all the auto selected checkboxes, there
will be a renegotiation opportunity icon showing the scope for the renegotiation.

Click on proceed to continue the renegotiation. Now the evaluator can use 2 views
to perform the renegotiation, they are Material Level (first screenshot) and Vendor
Level renegotiation (second screenshot).

Page 14 of 26
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Dashboard / Evaluator Dashboard / Summary View / Renegotiate -

@ WENTY TYRES () VIRAMSUN NIGERIA LTD

Quotation SOB Amount Delivery Date

& Fully Compliant

NGN 107500

2009738 - Infinity Tyres NGN 40,000 26-10-2026
Renegotiation Material Details
Material Description  Plant Detoils Requested Guantity Least Price  Tox Ronk UnitPrice  Counter Offer Comments * GrossPrice  Deliverable Guantity Delivarable Dote
Engine ol 1SWA0 DFM Workshop-IKORODU  1001L NGN9OD  75% 2 HGN 1,000 NGN10ZS00 100 2-10-2026
Reason For Renegotiation
E=a)
ashboard / Evaluator Dashboard / Summary View / Renegotiate o
Mat © cncineoiLiswao () GREASE LUBRICANT EP3
Matericl Details Plant Least Price INCO Terms

Engine Weo DFM Wiarkshop-IKORODU NGN 900 Costs and freight

Renegotiation Terms Details

Vendor Name Rank Unit Price Counter Offer Comments * Tax Grass Price. Deliverable Quantity Deliverable Date

infinity Tyres 2 NGH 1,000 5% NGN107500 100 26-10-2024 Costs ond freight 21 days from Date of Invaice

o D

o If the number of items is higher than the number of vendors, then it is
advisable to use the vendor level renegotiation and vice versa.

o The view can be changed by clicking the drop down highlighted in red.

o The details entered in one view will be available in the other, in case the
evaluator wants to switch the view.

o The Counteroffer and comments (highlighted in yellow) can be filled in by
the evaluator. Comments is a mandatory field.

o The reason for renegotiation is applicable only in the vendor level
renegotiation.
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Click on submit button to submit the renegotiation to submit the renegotiation.
Once it is clicked, the evaluator will get a pop up to set the renegotiation deadline
date and revise the other dates.

Submit Renegotiation X

Terms Details Current Date Updated Date

Delivery Date 26-Oct-2024

Renegotiation Deadline Date 24-Oct-2024 24-Oct-2024 =
Evaluation Start Date 24-0Oct-2024 25-0Oct-2024 )
Evaluation End Date 24-Oct-2024 25-Oct-2024 8

Awarding Start Date 24-0ct-2024 25-Oct-2024 =

Awarding End Date 24-Oct-2024 25-Oct-2024 =

SUBMIT

Click on Submit, once the evaluator has completed revising the dates. The
renegotiation will be sent to the respective vendors.

O

M

During this renegotiation period, the evaluator is not allowed to submit the
evaluation, perform manual allocation and run a simulation. This is only till
the deadline, or all the vendors respond for renegotiation.

It is advisable to create new simulations and manual allocation using the
newly renegotiated unit prices to get better results.

The evaluator will not be allowed to proceed with the old simulations and
manual allocations.

After the renegotiation, the timeline will be updated.

The renegotiation trend will be shown in a chart near the scenario table.
(highlighted in red)

There will be quote history available in the renegotiation opportunity icon or
i icon. Which shows the trend in the renegotiation for a particular item.

Page 16 of 26



Dashboord | Evalugtor Doshboord | Summary View

RFQ Summary (RFQ10006665) EIy

. &
ven 205,000 [ s

- Bl

Material Description Piant Details Req @ty Least Price.
Submit Evaluation:

8

tems Covered spend @ Savings @ Action
R 00 NGN 1,615,000
O 100 NGN 204,250
NGN 217
m oy l JB Documents Best Bid Price
Infinity Tyre:

Total Unit Price Rank Award Gty

MANUAL ALLOCATION JI RENEGOTIATE | suBMIT

Once the evaluator has completed his evaluation and decided on a scenario. The
evaluator can select the scenario and click Submit to go to the submit screen. In the
submit screen, the comments are mandatory for items which have deviations from

the company guidelines.

Click on Submit to submit the evaluation and a pop-up confirmation will be visible
saying “Submit Successful”. This scenario will be shown with a submitted tag in the
scenario table and can viewed later along with the comments by clicking the view
submission which will be available on the bottom of the RFQ Summary screen.

M
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Dashboard / Evaluator Dashboard / Summary View

Submit Evaluation

Supplier

Compliance

Overall Rank

Vendor Response

Material Description Plant Details
DFM Worksh.
DFM Worksh.
DISC CUTTING 230 x 3 x DFM Worksh.

SOB Net Total
Tax

SOB Grand Total

Asset

Rea Qty

1000 EA

2,000 EA

3,500 EA

Least Price

NGN 750

NGN 800.75

NGN 580.35

NGN 4,382,725

328,704.375

NGN 4,711,429.375

Total Unit Price

Viramsun Nigeria Ltd

artially Compliant

View Details

Award Gty Comments

300 EA

800 EA

700 EA

NGN 4,899,600 (61%)

NGN 367,470

NGN 5,267,070 (61%)

Infinity Tyres
Partially Compliant
View Details
Total Unit Price Rank Award Qty Comments
1 700 EA ®

1 1,200 EA ®

1 2,800 EA ®
NGN 3,110,880 (39%)
NGN 233,316

NGN 3,344,196 (39%)

o D

Asset type RFQ follows the same process as the Materials case. The differences in

Asset cases are

o There is no “Simulate” available for asset case.
o Atthe end of the evaluation, the evaluator is asked to assign asset codes for

the items.

M
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Assign Asset Code

Add Asset Code Split X
Assets list < |1 0of1 >
GREASE LUBRICANT EP3 + ADD
Old Asset Code Req Gty
12345 100
OIL - TRANSMISSION <+ ADD
Old Asset Code Req Qty
78579 100

Click on the Update Asset Code on the left top of the submit evaluation screen. The
Asset Code Split pop will appear. The evaluator can split the asset and assign new
asset codes for the items. Click Save to save the details added and the evaluator can
proceed to submit the evaluation.

Import

The Import RFQ also follows the same process as the Materials RFQ. However, the
import case has 2 new features.

o Conditions (Highlighted in red)

M
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o Currency Conversion (Highlighted in yellow)

Both these buttons will be available below the scenario table for Import
procurement.

Dashboard /' Evaluator Dashboard /| Summary View

RFQ Summary (RFQ10006668) =23 e
Scenorio Suppliers tems Covere spend (O Sovings @ Action
®
150 5,454,966 o
[ve s ] —
3/3 .i ‘ 2/2 .a
® © ® i Company Guice [ve o] —
RFQ Floated Responded Evaluated Awarded
Quote Comparison (Best Bid Price) Q m = & Currency Conversion | ‘ Conditions | | |B Documents Best Bid Price
Supplier VEGA CONVEYOR & AUTOMATION LTD 223 SKF FRANCE sas 23
Comgliance ® Fully Compliant Partially Compliant
Overall Rank (1] (2 )
Vendor Respanse low Detalls few Details
Material Description Plant Details Req Qty Least Price Totol Unit Price Rank Award Gty Total Unit Price Rank Award Qty
M W 2 -
MANUAL ALLOCATION | | RENEGOTIATE | sugMIT
Conditions

The conditions are set from the schema master available in the Masters. Only the
conditions that are enabled for the vendor will be available with the vendor. And
the other conditions will be available for the evaluator.

The evaluator can select the conditions required for evaluation. This can be done in
two ways. The first way is to use the conditions below scenario table (First
Screenshot). Click on the conditions, choose the vendors and the items. After that
select same or different, according to the selection, the table will appear. The
evaluator can enter the details for evaluation here.

The second way is to click on the view details and then click on the conditions
available in the screen (Second Screenshot — highlighted in red). Choose the
conditions needed from the list and enter values. The total unit price is updated
once the conditions are added by the evaluator.
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Vendor Conditions

Vendors

VEGA CONVEYOR & AUTOMATION L =

Condition Type

ltems

O Same Condition @ Different

CLEAR

All Vendors

All Items

Material Description

BEARING 33116/33118

WHEEL BEARING 518410

BEARING BS150212K

Insurance Charge %

Supplier Response Details

Supplier

VEGA CONVEYOR & AUTOMATION LTD

Response Details

Material Description
BEARING 33116/33118
WHEEL BEARING 518410
BEARING B5150212K
SOB Net Total

Tax

Grand Total

M

BEARING 33116/33118 WHEEL BEA ~

Customs %

INCO Terms

Plant Details

DFM Workshop-IKORODU

DFM Workshop-IKORODU

DFM Workshop-IKORODU

CFR - Costs and freight

Requested Quantity
200 EA
200 EA

200 EA

+ Conditions

LEVY % Ecowas Trade LibSch%

CLOSE SUBMIT

Payment Terms

. @ Fully Compliant
2007 - 21 days from Date of Invoice

VENDOR CONDITIONS

Least Price Rank Unit Price Deliverable Quantity Freight
usDss 1 UsDS  200EA USD 50
usDss 1 UsDS  200EA USD 50
usDss 1 UsSD5  200EA USD 50

CLOSE SUBMIT
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Currency Conversion

Currency Conversion

Base Currency: USD

The currency conversion helps the evaluator to convert the price related details to
a preferred currency. For example) If the RFQ currency is USD but the evaluator
would like to see the quote comparison in XAF. The evaluator can choose the
desired currency in the drop down in the pop up (Screenshot above) and then click
submit. All the currency-related information will be changed to the chosen
currency.
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Service

The entire process remains the same for the services case. But in Services RFQ, we
have a main service item which will have one or more subitems. Therefore, the
screens look a little different from the other cases.

RFQ Summary (RFQ10006555) ==y

n 60,100

00 —

(<]
(<]
(3]

wvon,susoeanon | meneconars

The above screenshot shows the quote comparison screen for the services RFQ.
The area highlighted here are the main variables for the comparison screen. The
vendors are ranked using the Gross Price.

Gross Price = Sum of net price of all sub service items + Tax + Conditions

The awarded vendor will be shown 100% award in the main service level and the
unawarded vendors will be shown 0%. The vendor who is awarded 100% will be
allocated full quantity for the sub items of the respective main service item (Note:
In services case, a main service cannot be split among 2 vendors). The conditions,
tax and compliances are given on a main service item level.
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Simulation

Simulation in services only have overall best where the number of vendors and
Share of Business is fixed as 1 & 100% respectively. The evaluator can change the
delivery date and item coverage constraints to get an optimal result.

Doshbaard / Evaluator Dashboard / Summary View / Simulate [2]
Business Constraints & Simulated Results
Supplier Infinity Tyras Viramsun Nigeria Ltd
All Comphors Partially Compliant Partially Compliant

Award On

® oveRALL BEST

Vendors To Be Awarded

N Service Description Plont Details  Req Gty Least Grass Price UnitPrice  Del Gty
ondition o Of Vendor

Equal To 1 - @ caFocte 140 NGN 4,300,000

100004  NGN 4,300,000 B non coc 10000 A

Share Of Business
$0B Grand Total NGN 4,300,000 NGN 4,300,000

Delivery Details
O FROM DATE OF DELIVERY

Item Details
O ITEM COVRG

RESET ‘ SIMULATE CANCEL SAVE

Renegotiation:

In services case, the Counter Offer and the Comments are given in sub service item
level.

@ ety Tyres @) VIRAMSUN NIGERIA LTD

Supplier Overall Quotation SOB Amaunit Delivery Date

Partially Compliant
09738 - Infnity Tyres NGH 2,600,000

Payment Terms 21 days from Date of Invoice

Renegotiation Material Details

Service Description Plant Details Requested Quantity Least Gross Price Tax Rank Unit Price  Deliverable Quantity Counter Offer Comments * Grass Price Deliverable Date
@ Tcrroctoy NGN 4,300,000 75% 1 NGHN 4,300,000  25-10-2026
test 10 10000 & NGN 400 NGN 400 10000

Reason Fer Renegotiation

CANCEL I SUBMIT

Page 24 of 26

M



Manual Allocation:

Dashboard / Evaluator Dashboard / Summary View (2]

Manual Allecation (Simulation )

@ overaiLevel (O Line ltem Level

i ®
O

Unit Price Del Gy Gross Price © Rank Award % Unit Price Del @ty

SOB Grand Total HGN NaN NGH NaN o

CANCEL SAVE AS

In item level manual allocation, the evaluator changes the award % of the main
service item to 0% or 100%. 100% to award one vendor and 0% for the rest of the
vendors. And in overall manual allocation, a single vendor is given 100% for all the
main service items.

Branding

Branding follows the same process of materials RFQ. However, like the services case
the screens are different in this case as well.

P Dashboard / Evaluator Dashboard /' Summary View [ = ]

Quote Comparison (Best Bid Price) Q m = 2 & ®o Best Bid Price
Supplier Prodisk Pvt Ltd Onigbanko Pyt Ltd
Compliance Partially Compliant Partially Compliant
Overal Fen ) o
Vendor Response
Materiol Description Plant Datails Req Qty Least Prica Unit Prica Ronk Aword Gty Unit Prica Rank Award Gty
Kango Pa y
XAF 400
XAF 400 X 1 8oL
SOB Net Total XAF 162,000 XAF 32,000 (100%) XAFQ (0%)
Tax 4,000 XAF 3,200 XAF O
508 Grand Total XAF 165,000 XAF 35,200 (100%] XAF 0 (0%)

MANUAL ALLOCATION RENEGOTIATE SUBMIT
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The brands get awarded with respect to the requested quantity. The award can also
be split amongst the brands and vendors.

Simulation

In Simulation, one new constraint is added only for branding. The evaluator can
choose only the preferrable brands before a simulation.

[;\ JVERALL BEST ®) ITEM LEVEL BEST
Vendors To Be Awarded
Equal To
Branding Details
+ Add Details
Delivery Details
0] FROM DATE OF DELIVERY

Item Details

0 VOLUME COVRG

Renegotiation

Dashboard / Evaluater Dashboard / Summary View / Simulate

Simulated Results

508 Net Total

508 Grand Total

Req Gty Leost Price

XAF 162,000

40,000

XAF 202.000

Prodick Pvt Ltd ©Onigbanka Pvt Ltd
Partially Compliant Partially Compliant
Py Rank Award Gty Unit Price Rank Award Gty
1
XAF 32,000 [100%) XAF 0 (0%)
XAF 3,200 XAF O
XAF 35,200 [100%) KAF 0 (0%)

=3

The counter offer and comments are given for the brands under the main item.
Comments are mandatory for renegotiation.

Dashboard / Evaluator Dashboard / Summary View

Supplier
1887371 - Prodisk Put Lt

Renegotiation Terms Details

Reason For Renegoetiation

M

nder Leve . © cvicernxo puT

Renegotiate

o @ PRoDISK BYT LD

Overall Quotation
XAF 48,400

Terms Buyer Requestec

SOB Amount
XAF 72,800

Dslivery Date
Eartially Compliant
18-10-2024

Gross P [} ble Quantity Daliverabla D
[xAF

[XAF 33 g8

[XAF 35,200

CANCEL I SUBMIT
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Document Revision

Document Revision Date | Description or Reason for change
Version

V1 22-Sep-2024 Awarding module user manual created

V2 24-0Oct-2024 New functionalities added
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Awarding
1. Introduction
The Awarding page is a critical component of Procon, used for granting Purchase
Orders (POs) to vendors. This module becomes essential after the ‘Evaluation’
phase, where the final decision-making process takes place. Here, procurement
officers and managers can award POs to the selected suppliers, ensuring a
streamlined and efficient procurement process.

Steps To Award

P Procon

NCP SSO

Terms & Conditiens - Privacy Policy

© Mindsprint All Rights Reserved

Image: Log-in to Pro Con through the awarder credentials

Fill in you log-in credentials to access the awarder dashboard
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Case 1: Materials (non-import)

P Procon arder Dashboard

VENT LIST  CONTRACT(1)
B rra

Purchase Request @ Awarded = Pending _ Near to Expire 2 Expired
:
3 * 0 ) 2

& Evaluation

o m = &

] Click here

Rfg Type Product Descriptiol Code Awarding End Date Awarded Status Action

a10006631 m m CFM Purchase Org Arka NGN 23-0ct-2024 0/1 & Po Submission Initiated Q
cosoosiss [N EEED o Puchose org Arka NGN 26-Sep-2024 o/ & Evaluated
@os006133 m m CFM Purchase Org Arka NGN 26-Sep-2024 1 ©@ Po Acknowledged
[&) Masters

209005942 m m GFM Purchase Org Arka NGN 18-Sep-2024 1 & Evaluated
M Auction Q09005833 m m CFM Purchase Org Arka NGN T3-Sep-2024 17 & Awarded

[CHR-BR-RC]

h 1-50f5

Image: Procon Home Page
Click on Awarding in the left Task bar.
The Awarder Dashboard will be displayed, listing all the RFQs awaiting Awarder action.

Dashboard / Awarder Dashboard

RFQ LIST EVENT LIST CONTRACT(1)

Total Awarded Pending _ NeartoExpire Expired
- @ 3 D o ¢ o & >
RFQ List q m FE &
O Rfq Number Rfq Type Product Descriptions Created By hg End Date Awarded Status Actio
O RFQ10006631 I Choose a 2024 01 & Po Submission Initiated Hel
dJ RFQO9006136 m CFM Purchase Org Arka RFQ Number 2024 0A & Evaluated Ho)
O RFQO9006133 m m GFM Purchase Org Arka NGN 26-Sep-2024 1”1 © Po Acknowledged Ho)
O RFQO9005944 m m CFM Purchase Org Arka NGN 18-Sep-2024 il & Evaluated Ho)
0 RFQ09005833 m m CFM Purchase Org Arka NGN 13-Sep-2024 1”1 & Awarded Ho)
Rows per page: 25 - 1-50f5

Image: Awarder Dashboard

In the Awarding Dashboard the awarder selects the RFQ number which they want to
move forward with for the awarding process.

To proceed with the awarding process, please select the RFQ number you wish to move
forward with.
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Ppr Dashboard / Awarder Dashboard / Summary View

RFQ Summary (RFQ10006631) EZ==9
. Seenario Suppliers Items Covered spend @ savings @  Action
Baseline Spend |Z, All Suppliers (3)
nen 10,400 m Best Bid Price m G 100% NGN 10,000 NGN 400
Item Responded Vendor Response Company Guidelines @ m o o
1 3/3
Q Q Q @ w @ 005 NGN 10,380 NGN 20
RFQ Fl d R ded Eval d Ay ded
234:.,;29 Aesm;: w:m:ti w:" 2; Awarder Simulation [ m G 100% NGN 10,000 NGN 400
Quote Comparison (Simulation) Q m # & simulation -
Supplier Viramsun Nigeria Ltdl GANIRAY AND BROTHERS NIG CO Infinity Tyres
Compliance Partially Compliant Partially Compliant Partially Compliant
Image: Awarder Dashboard>RFQ Evaluation Details
RFQ Selection:
o After selecting the RFQ, the evaluation details will be displayed on the
screen.

Vendor Quotes and Evaluation Data:
o ltem-wise vendor quotes and evaluated data are shown for the awarder’s
information in a table matrix format.

o Each vendor’s quote is displayed for comparison.

Quote Information:
o Unit Price: Price quoted by the vendor.

o Quantity: Deliverable quantity quoted by the vendor.
o Deliverable Date: Deliverable date quoted by the vendor.

o Vendor Payment Terms, Vendor Inco Terms, Documents, and
Questionnaire: These details are also listed in the evaluation screen.

Evaluation Results:
o Evaluator Rank, Evaluator Reason, Evaluator Quantity: Evaluation results
are displayed.

o If multiple evaluators are involved, the evaluation data from each evaluator
will be shown in sequence.

o Recommended simulation is provided.
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Awarder Choices:
o Separate Simulation: The awarder has the option to run a separate
simulation based on the requirements similar to Evaluator Simulations

o Manual Allocation: If the awarder is not satisfied with the evaluator’s
decision, they can manually allocate the items. The awarder can also perform
a simulation as the evaluator and choose that option. Alternatively, they can
reject the evaluation, sending the RFQ back to the evaluator for re-
evaluation.

o Agreement with Evaluator: If the awarder agrees with the evaluator’s
decision, they can proceed to award the scenario as a Purchase Order (PO) to
the vendor.

Dashboard / Awarder Dashboard / Summary View

RFQ Summary (RFQ10006631) X223
. Scenario Suppliers Items Covered spend ® Savings @  Action
Baseline Spend |Z, All Suppliers (3)
nen 10,400 m Best Bid Price m G 100% NGN 10,000 NGN 400
Item Responded Vendor Response @
Company Guidelines @ NGN 0 NGN 0
11 3/3
o 00 NN 1380
) o ) e smuation  [£] Best Bid Price
Company Guidelines
RFQ Floated Responded Evaluated Awarded
02020 Siet0-2020 0202 Awarder Simulation [ w 100% NGNTCOOC P
Awarder Simulation
Quote Compatrison (Simulation) Q m 3= & | Documents Simulation _
Supblier Viramsun Nigeria Ltd GANIRAY AND BROTHERS NIG CO Infinity Tyres

Compliance partially Compliant Partially Compliant Partially Compliant

MANUAL ALLOCATION REJECT AWARD

Image: Awarder Dashboard>RFQ Evaluation Details>New Simulation Added

Once the Awarder is done with the new simulation it will reflect on the Awarder
Dashboard. Post Simulation, any one of the Simulations or Company Guidelines can be
opted for Awarding.

/\\/I Page 7 of 16



Dashboard / Awarder Dashboard / Summary View

Quote Comparison (Best Bid Price) Q m = & Best Bid Price v

Supplier GANIRAY AND BROTHERS NIG CO Viramsun Nigeria Ltd Infinity Tyres
Compliance Partially Compliant Partially Compliant Partially Compliant
Overall Rank () o
Vendor Response View Details View Details View Details
Material Description Plant Details Req Qty Least Price Total Unit Price Rank Award Qty Total Unit Price Rank Award Qty Total Unit Price Rank Award Qty
Test TCA Factory 100 KG NGN 100 NGN 100 1 100 KG NGN 110 3 - NGN 102 2
SOB Net Total NGN 10,000 NGN 10,000 (100%) NGN 0 (0%) 2(0%)
Tax 0 NGN 0 NGN 0 IGN O
SOB Grand Total NGN 10,000 NGN 10,000 (100%) NGN 0 (0%) 3 (0%)
PO
Contract

MANUAL ALLOCATION W AWARD

Image: Awarder Dashboard>PO Details >Award

Post-Simulation and Manual Checks:
After completing the simulation and manual checks, the awarder has the following
options based on the RFQ requirements:

« Create a Purchase Order (PO): Proceed to issue a PO to the selected vendor.

« Create a Contract: Establish a contract with the vendor as per the RFQ
specifications.

On Clicking on ‘PO’, the PO details will be generated on the next screen

Dashboard / Awarder Dashboard / PO Submit

Documents ¥
PLANT WISE VENDOR WISE ITEM WISE =

Material Details p==Ey

6101-TCA Factory 1K < 1 of1 > 31
Vendor GANIRAY AND BROTHERS NiG cO [LEEH

Material Description Rea Qty Purchase Org Document Unit Price Award Qty Tax Net Amount Remarks

Test 100 CFM Purchase Org @ NGN100 100 KG 0% NGN 10,000

SOB Net Total NGN 10,000

Tax NGN 0

Grand Total NGN 10,000

CANCEL SUBMIT

Image: Awarder Dashboard>PO Details >Award>Add remarks
Once you select PO it will guide you to the ‘Preview’ of the PO Details

Enter the Remarks
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Dashboard / Awarder Dashboard / PO Submit

D t 3,
PLANT WISE ~ VENDOR WISE  ITEM WISE &

Material Details
6101-TCA Factory 1< <1 ot >
Vendor GANIRAY AND BROTHERS NIG CO
Material Description Rea Qty Purchase Org Document Unit Price Award Qty Tax Net Amount Remarks
Test 100 CFM Purchase Org [S) NGN100  100KG 0% NGN 10,000 | UserManual Tes| ‘
SOB Net Total NGN 10,000
Tax NGN 0
Grand Total NGN 10,000

Click on

Submit  |EEEEE) |

Image: Awarder Dashboard>PO Details >Award>Submit

Check entered Remarks and Submit

)

Submit Successfull

PO creation in progress, kindly check RFQ history after 2-3 minutes

Image: Successful submission of the PO
Success message pops, “Submit Successful”.
Approval Process is initiated for ltem-wise PO Awarding if configured before.

PO Awarding Approval Criteria is customizable based on the Share of Business preferred by
the Origin.
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M

Dashboard / Awarder Dashboard

RFQ LIST  EVENT LIST
Total
© 5
RFQ List
M Rfa Number
] RFQ10006631
O RFQO9006136
O RFQO9006133
O RFQO900S94L
[} RFQ09005833
Rows per page: 25 -

CONTRACT(1)

Awarded

@ 3

Rfa Type

m MATERIALS

m MATERIALS
m MATERIALS
m MATERIALS

Product Descriptions

CFM Purchase Org

CFM Purchase Org

CFM Purchase Org

CFM Purchase Org

CFM Purchase Org

Pending

E o

Created By
Arka
Arka
Arka
Arkal

Arka

Currency Code

NGN

NGN

NGN

Near to Expire

0

Awarding End Date

23-Oct-2024

26-5ep-2024

26-Sep-2024

18-Sep-2024

13-Sep-2024

Awarded

01

01

1”1

e Luyy iy
Expired
2
o mMm F &
Status Action
# Po Submission Initiated o)
.
& Evaluated HO)
:
© Po Acknowledged 0
1
& Evaluated 7{9
& Awarded Hel
1-5of5

Image: Successful submission of the PO reflected on Awarder Page

Page 10 of 16



Case 2: Service

P Procon arder Dashboard

VENT LIST  CONTRACT(1)
B rra

Purchase Request @ Awarded = Pending _ Near to Expire 2 Expired
:
3 * 0 ) 2

& Evaluation

o m = &

] Click here

Rfg Type Product Descriptiol Code Awarding End Date Awarded Status Action

a10006631 m m CFM Purchase Org Arka NGN 23-0ct-2024 0/1 & Po Submission Initiated Q
cosoosiss [N EEED o Puchose org Arka NGN 26-Sep-2024 o/ & Evaluated
@os006133 m m CFM Purchase Org Arka NGN 26-Sep-2024 1 ©@ Po Acknowledged
[&) Masters

209005942 m m GFM Purchase Org Arka NGN 18-Sep-2024 1 & Evaluated
M Auction Q09005833 m m CFM Purchase Org Arka NGN T3-Sep-2024 17 & Awarded

[CHR-BR-RC]

h 1-50f5

Image: Procon Home Page
Click on Awarding in the left Task bar.

The Awarder Dashboard will be displayed, listing all the RFQs awaiting Awarder action.

Dashboard / Awarder Dashboard

RFQ LIST EVENT LIST CONTRACT(2)

Total Awarded Pending _ Nearto Expire Expired
T @ 2 D 1 GO & 3
RFQ List o m = &

0 Rfq Number Rfq Type Product Descriptions Created By Currency Code Awarding End Date Awarded Status Action
D RFQ10006663 m CFM Purchase Org Arka |-2024 01 & Evaluated ‘®

O RFQ10006631 | Choose a 2024 01 & Evaluated Ho)

O RFQO9006136 m CFM Purchase Org Arka RFQ Number |0 0/ & Evaluated o)

] RFQO9006133 m m CFM Purchase Org Arka NGN 26-Sep-2024 11 @ Po Acknowledged He)

D RFQO9005944 m m CFM Purchase Org Arka NGN 18-Sep-2024 11 & Evaluated @

D RFQ09005833 m m CFM Purchase Org Arka NGN 13-Sep-2024 hal 5 Awarded @

Rows per page: 25 - 1-60f6

Image: Awarder Dashboard

In the Awarding Dashboard the awarder selects the RFQ number which they want to
move forward with for the awarding process.

To proceed with the awarding process, please select the RFQ number you wish to move
forward with.
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RFQ Summary (RFQ10006663) EZZ3

Dashboard / Awarder Dashboard / Summary View

~+ SIMULATE

Scenario Suppliers ltems Covered spend @ Savings ® Action
Baseline Spend |Z, All Suppliers (2)
nen 950 m
Best Bid Price w @ 100% NGN 900 NGN 50
-Sle/v;'ice\tem Respoﬂcled I \:/n;or Response ®
Q Q Q Q ) w G 100% NGN 900 NGN 50
RFQ Floated Responded Evaluated Awarded Company Guidelines
24-10-2024 24-10-2024 24-10-2024 24-10-2024
Quote Comparison (Best Bid Price) Q m # & Best Bid Price .
Supplier Infinity Tyres Viramsun Nigeria Ltd
Compliance Partially Compliant Partially Compliant
Image: Awarder Dashboard>RFQ Evaluation Details
RFQ Selection:
o After selecting the RFQ, the evaluation details will be displayed on the

screen.

Vendor Quotes and Evaluation Data:

(@]

o

Iltem-wise vendor quotes and evaluated data are shown for the awarder’s
information in a table matrix format.

Each vendor’s quote is displayed for comparison.

Quote Information:

o

Unit Price: Price quoted by the vendor.
Quantity: Deliverable quantity quoted by the vendor.
Deliverable Date: Deliverable date quoted by the vendor.

Vendor Payment Terms, Vendor Inco Terms, Documents, and
Questionnaire: These details are also listed in the evaluation screen.

Evaluation Results:

O
O

(@]

M

Evaluator Rank, Evaluator Reason, Evaluator Quantity: Evaluation results
are displayed.

If multiple evaluators are involved, the evaluation data from each evaluator
will be shown in sequence.

Recommended simulation is provided.
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Awarder Choices:
o Separate Simulation: The awarder has the option to run a separate
simulation based on the requirements similar to Evaluator Simulations

o Manual Allocation: If the awarder is not satisfied with the evaluator’s
decision, they can manually allocate the items. The awarder can also perform
a simulation as the evaluator and choose that option. Alternatively, they can
reject the evaluation, sending the RFQ back to the evaluator for re-
evaluation.

o Agreement with Evaluator: If the awarder agrees with the evaluator’s
decision, they can proceed to award the scenario as a Purchase Order (PO) to

the vendor.
Dashboard / Awarder Dashboard / Summary View
RFQ Summary (RFQ10006663) E=Z3 + siMuLaTe
. Scenario Suppliers ltems Covered Spend ® Savings ® Action
Baseline Spend [« All Suppliers (2)
N 950 (v )
Best Bid Price w @ 100% NGN 900 NGN 50
Service ltem Responded Vendor Response @
1 2/2
G 1007 NGN 900 NGN 50
Company Guidelines
RFQ Floated Responded Evaluated Awarded Awarders Simulation  [E) w 100% NGN 900 NGN 50
2%4-10-2024 24-10-2024 24-10-2024 24-10-2024
Quote Comparison (Best Bid Price) Q m # & Best Bid Price .

Supplier Infinity Tyres Viramsun Nigeria Ltd

Compliance Partially Compliant Partially Compliant

MANUAL ALLOCATION REJECT AWARD

Image: Awarder Dashboard>RFQ Evaluation Details>New Simulation Added

Once the Awarder is done with the new simulation it will reflect on the Awarder
Dashboard. Post Simulation, any one of the Simulations or Company Guidelines can be
opted for Awarding.
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Dashboard / Awarder Dashboard / Summary View

RFQ Summary (RFQ10006663) B2

. Seenario Suppliers Items Covered spend ® savings ©®  Action
Baseline Spend |Z, All Suppliers (2)
o 950 o
Best Bid Price w @ 100% NGN 900 NGN 50
Service Item Responded Vendor Response ®
” 2/2
G 100% NGN 900 NGNSO  ses
Company Guidelines
RFQ Floated Responded Evaluated Awarded Awarder's Simulation  [E) w 100% NGN 900 NGN 50 )
2-10-2024 24-10-2024 24-10-2024 24-10-2026
Quote Comparison (Company Guidelines) Q m #® & Company Guidelin® -
Supplier Infinity Tyres Viramsun Nige ic Ltga=es
Compliance Partially Compliant Partially Com sliantjiie i =3

MANOAL ALrocATIoN h e

Image: Awarder Dashboard>PO Details >Award

Post-Simulation and Manual Checks:
After completing the simulation and manual checks, the awarder has the following
options based on the RFQ requirements:

« Create a Purchase Order (PO): Proceed to issue a PO to the selected vendor.

« Create a Contract: Establish a contract with the vendor as per the RFQ
specifications.

On Clicking on ‘PO’, the PO details will be generated on the next screen

Dashboard / Awarder Dashboard / PO Submit

Documents ¥
PLANT WISE VENDOR WISE ITEM WISE =

Service Details

6101-TCA Factory 1K < 1 of1 > 31
Service Description  Purchase Org Document Cost Centre GL Account Purchase Group Vendor Name Net Amount Tax Gross Pri Remarks
User Manual ° CFMPurchase Org @ NG Amber WHT PurG  Infinity Tyres 900 0% 900

CANCEL SUBMIT

Image: Awarder Dashboard>PO Details >Award>Add remarks
Once you select PO it will guide you to the ‘Preview’ of the PO Details

Enter the Remarks
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Dashboard / Awarder Dashboard / PO Submit

|® Documents &
PLANT WISE  VENDOR WISE ITEM WISE

Service Details

6101-TCA Factory << [T et >

Service Description Purchase Org Document Cost Centre GL Account Purchase Group Vendor Name Net Amount Tax Gross Pri Remarks

UserMonual @@ CFM Purchase Org =~ @ NG Amber WHT PurG  Infinity Tyres 900 0% 900 User Manual Tes]
Click on

Submit  |EEEEESE) |

Image: Awarder Dashboard>PO Details >Award>Submit

Check entered Remarks and Submit

)

Submit Successfull

PO creation in progress, kindly check RFQ history after 2-3 minutes

Image: Successful submission of the PO
Success message pops, “Submit Successful”.
Approval Process is initiated for ltem-wise PO Awarding if configured before.

PO Awarding Approval Criteria is customizable based on the Share of Business preferred by
the Origin.

/\\A Page 15 of 16



M

Dashboard / Awarder Dashboard

RFQLIST  EVENT LIST
Total

)

RFQ List
O Rfa Number
O RFQ10006663
[} RFQ10006631
O RFQO9006136
O RFQO9006133
O RFQO9005944
O RFQO9005833

Rows per page: 25 -

CONTRACT(2)

Awarded

2 .

Rfa Type

m MATERIALS
m MATERIALS
m MATERIALS
m MATERIALS

Product Descriptions

CFM Purchase Org

CFM Purchase Org

CFM Purchase Org

CFM Purchase Org

CFM Purchase Org

CFM Purchase Org

Pending

& 1

Created By
Arka
Arka
Arka
Arka
Arka

Arka

Currency Code

1

Awarding End Date

24-Oct-2024

23-Oct-2024

26-Sep-2024

26-Sep-2024

18-Sep-2024

13-Sep-2024

Near to Expire

Awarded

0/1

0/1

Expired

3

Status
& Evaluated
& Evaluated
& Evaluated
@ Po Acknowledged
& Evaluated

& Awarded

1-60f6

Image: Successful submission of the PO reflected on Awarder Page
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