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Summary View of Key Objectives and Desired Outcomes

Designing and Building a Single Unified Global Communication
Key Objectives & Collaboration Platform that will provide seamless Journey to Desired Outcomes
Cloud and a Personalized Experience to Users

Personalization Feature rich

Not just content but also 1 collaboration experience
applications features

Tool led Assessment and
2 Faster Time to Market by
driving agility

Customer Centric Org.
Cloud as first option and 2
Customer business oriented

Omni Cloud Experience
Span across Cloud, Communication 3
& Collaboration experience

Future proof platform by
Continuous evolution

License Optimization &
4 Save License cost.
Personalized experience

Global Scale & local

Personas
Persona led user identification é
and demarcation

Scalable Platform

Future proof architecture, S 5 Reach. Time Bound &
Scalable, Agile, global reach - predictable cost. Factory
and highly available led migration
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