
Path to becoming a “Frontier Firm”

AI Transformation Services Portfolio



Microsoft Partner

• Solutions and services on Microsoft Copilot    
and Azure Open AI

• Viva, FLW and Copilot Jumpstart Prioritized 
Partner

• Solution partner for Modern Work, Digital & 
App Innovation and Data & AI

• Advanced Specialization on Adoption and 
Change Management, Copilot and Azure AI 
Platform

• AI-powered Business Efficiency Solutions
• Functional AI Agents
• Wellbeing Solutions
• Hybrid-work Solutions
• Chatbots
• Power Platform and Custom Solutions

Change Management
Technology Development & 

Adoption

• Organizational Transformation
• Hybrid Work Transformation and Execution
• People & Organizational Network Analytics
• Strategy and Performance System Excellence
• Innovation Culture Assessment and Consultancy
• Community Building and Social Network

Amplification

Community 
Design and 

Management

Platform & 
Custom Software 

Development

Key 
Capabilities

People & Data
Analytics

Our “People First” Solutions Our “Lead The Change” Solutions

Consulting and 
Change 

Management

AI & Agentic 
Infrastructures

MINDWORKS - powered by technology and change

Offices

Türkiye SingaporeSwitzerland



Why MINDWORKS ?
A unique blend of capabilities

Business Consulting 

Agentic

DevelopmentChange 

Management

YOUR 
COPILOT 
SUCCESS

Team of change 
management 

experts with global 
certifications

Portfolio of products 
with own-developed 

unique agent 
solutions

20+ years of 
business consulting 

experience



Our Clients



The Evolving AI Landscape: From Awareness to Competence

AI Maturity Journey

• AI Ready (Level 1-2):
Organizations beginning to explore AI possibilities 
or still unaware of AI's potential

• AI Competent (Level 3):
Organizations with initial AI implementations, 
basic infrastructure, and pilot projects

• AI Frontier (Level 4-5):
Organizations systematically leveraging AI 
across business functions with measurable 
financial impact

Many organizations are already moving to the 
AI Competent stage , but struggle to achieve true
AI competence that delivers measurable business 
value.



3 Phases of AI Evolution in Organization 

Community building with 

AI Enablement and 
Adoption

Functional efficiency with 

Agent Champions 
Program

Business transformation with 

AI Agent 
Academy

AI Ready AI Competent

➢ Use AI as an assistant

➢ Focus on efficiency and 

automation in daily 

office work

➢ Discover and apply fast 

and basic scenarios, 

realize quick value

➢ Position AI as a digital 

colleague

➢ Use agents for 

business process 

efficiency under 

human direction

AI Frontier

P
h

as
e

M
IN

D
W

O
R

K
S
 

O
ff

e
ri

n
g

➢ Drive AI as autonomous 

operator

➢ Explore org-wide 

business transformation

➢ Make AI agents run 

entire workflows or 

business processes 

independently



Target Groups:
➢ Business Leaders, AI Champions and Users with Copilot license
Purpose: 
➢ Enable users on existing AI technologies, empower them to drive and growth in daily business
➢ Create AI community
Duration: 
➢ 4-6 weeks

MINDWORKS offerings for Functional AI Transformation

AI-proficient Champions

First functional agents

AI use cases for functions

Target Groups:
➢ Agent Champions
Purpose: 
➢ Develop Champions on advanced prompting, AI innovation and business case development
➢ Define functional use cases and business value
➢ Enable Champions to develop no/low-code agents
Duration: 
➢ 2-4 weeks

AI Skilled Users

10+ hours saving prompts/scenarios

Established AI communityO
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Repeatable agent operating model

Sustainable development capabilities

Working organizational agents

Target Groups:
➢ Data & AI Development Team
Purpose: 
➢ Build AI agents and solutions development framework for organization
➢ Train expert teams to develop low/mid/pro-code agents
➢ Run the framework for initial agents and validate the results
Duration: 
➢ 4-8 weeks
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AI Ready

AI 
Competent

AI Frontier

Initial M365 Copilot users onboarded

Target Groups:
➢ All Users in the organization with any M365 license
Purpose: 
➢ Create awareness on using AI@Work and enable users for Microsoft Copilot Chat (Web)
Duration:
➢ 2 weeks

Target Groups:
➢ Key users with Copilot license
Purpose: 
➢ Onboard to AI and activate for getting value from Microsoft 365 Copilot
Duration:
➢ 3 weeks

GenAI awareness within the organization
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End User 

Enablement and 

Adoption 

Program

Executives’ 

Enablement 

Session

Discovery 

Workshops

AI 

Challenge

Kick-off & 

Community 

Establishment
1. AI@Work 

Value Analysis

2. Functional 

Scenario 

Library + 

New Ways of 

Working

3. Agent 

Scenarios

OUTPUTS
All Licensed UsersProject team Champions

All Licensed Users

Business Leaders

➢ Define program targets 
and governance model

➢ Review license distribution 
scheme and define 
users/members

➢ Design AI community 
➢ Onboard members to 

community and start 
collaboration

➢ Align with project sponsor 

➢ Enablement sessions
➢ Masterclass sessions based 

on functional themes
➢ Best practice scenario 

sharing
➢ AI community building

➢ Fundamental AI usage and 
use cases for Executives

➢ Define and execute 
scenarios with Copilot

➢ Calculate the value of 
each use case

➢ Dedicated sessions 
for processes of 
selected functions

➢ Max. 5 sessions
➢ Define the GenAI 

transformation 
roadmap

Recommended Program Structure From Start To End*

Technical 

Readiness

IT Managers and Admins

➢ Review M365 config. for 
best Copilot Power 
Platform user experience

AI Enablement and Adoption

<4-6 weeks>

Agent Champions Prog.

<2-4 weeks>

AI Agent Academy

<4-8 weeks>

OUTPUTS

Champions 

Program

➢ Dedicated sessions 
for advanced 
prompting, business 
case development 
and agent 
development with 
Copilot Studio

6. Agent 

Operating 

Model

4. Agent 

Governance 

Guidelines

5. Agent 

Business 

Value 

Analysis

Agent 

Development 

Academy

OUTPUTS

7. Working 

Agents

Champions Data & AI Expert Team

➢ Train expert teams to 
develop 
no/low/mid/pro-code 
agents

➢ Run the framework for 
initial agents and 
validate the results

* Durations and scope might change according to customization and final agreement

Agentic AI 

Governance

➢ Environment strategy, 
permissions, security 
guardrails, cost 
management

IT Managers and Admins



info@mindworks.global 

www.mindworks.global  

mailto:info@mindworks.global
http://www.mindworks.global/
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