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Envision what your future in insurance looks like

Our experts are here to
help you solve key
challenges such as:

Activate digital selling for
Retail and Institutional,
direct and intermediated

Generating value with
proactive insights and
next best actions

Digitally manage the life
cycle of intermediary
relationships

Empower inbound and
outbound omnichannel
contact centres

Digital teachings for
client’s risk mitigation
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Empowering intelligent insurance

Insurance organizations are redefining their businesses due to
threats from traditional and non-traditional competitors,
increasingly stringent regulatory requirements, changing
customer expectations, and the overwhelming number of claims
resulting from catastrophic events. .

Let’s ideate together

Our DESIGN THINK.catalyst workshops. The catalyst for
innovation.

1-day virtual design thinking workshop focused on digital
transformation, delivered via Microsoft Teams gathering your
people and our people together from anywhere in the world.
Designed to accelerate innovation and keep everyone Covid-19
safe while greening the planet with its zero-travel carbon
footprint.

DESIGN THINK.catalyst brings your business problem into focus
through crowdsourced insights in your organizational ecosystem,
creating visualized ideas, actionable tasks and measured
outcomes to help you achieve goals, new products and future-
proofed business models in the new way of doing business.

DESIGN THINK.catalyst. Create tomorrow. Virtually.

How Mint Group can help
Mint can help you with a team of highly skilled digital

transformation consultants to unlock business value.

DESIGN THINK.catalyst




What is Microsoft Catalyst?

Build, plan, and execute business transformation strategies with a proven, innovative approach from
Microsoft Catalyst—an envisioning and planning program that employs Microsoft Dynamics 365, the
Microsoft Power Platform, and the Microsoft Cloud. Your business transformation starts with an I.D.E.A.

Start by finding the transformation strategy that's right for you. Define and prioritize your strategy using
development activities, then foster ideation and drive decision making with an envisioning workshop.
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Inspire Design Empower Achieve

Imagine a future state Discover what's Empower others in Achieve business

solution for your business possible by aligning your organization to outcomes and improved
technology investments see the value customer experiences
to business goals

> Envisioning > Business Value & > Solution > Transformation

Workshop Solution Assessment Demonstration Plan

For more information visit: https.//dynamics.microsoft.com/en-us/microsoft-catalyst,

DESIGN THINK.catalyst virtual envisioning workshops by Mint.

Delivered via Microsoft Teams, DESIGN THINK .catalyst will accelerate your organization’s digital
transformation journey, without the travel costs and risk of gatherings during Covid-19.

Our innovative DESIGN THINK.catalyst workshops are backed by our multiple national and international
partner awards, our Microsoft Inner Circle Partner status, and our highly skilled industry-leading people
delivering value, insight and innovative products to our clients.
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https://dynamics.microsoft.com/en-us/microsoft-catalyst/

