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People at the heart of your

digital transfarmation
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About Mixit

At Mixit we develop fitting digital workplaces. We do so by finding a
sustainable balance between employees, organization and

technology. Technological innovations are developing at an

exponential rate. No longer is technology holding us back from .
success: it is about how enable people to create value out of :
technology.

When we develop digital workplaces we put employees at the heart
of the process. We aim to make their work more meaningful, fun e
and easier. Inthe end it is about ‘happy people, better world'. ’

Mixit Way Of Work

To achieve happy people and a better world through technology, we
believe companies that invest in digital transformation need to put
their people at the center of that process. Only then will you make
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Fit for Purpose

IT solutions need to add value to
the people using them. Therefore
we have created design thinking
process with a user centric
approach. Fit for purpose is
about the designing IT solutions
based on persona’s, their goals,
work processes and digital skills.
This is a continuous process in
digital transformation as needs
of employees and organizational

sure technology adds value and employees will be happy to use it.

Our approach is based on Design Thinking. We start by
understanding your organization, employees and IT landscape. By
understanding the goals and challenges we can define creative
technological solutions that will add value. During this process we
have a strong focus on change management to make sure
employees adopt the new way of working without any problems.
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Change management

Whenever implementing new
solutions or processes theses
changes need to managed in
your organizations. Our change
management approach consists
of b steps based on
communication and adoption
solutions. We make sure
employees understand the
‘what's in it for them’and are
enabled to use the new
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Analytics

Analytics is the key to measuring
the success of new solutions.
Understanding the impact of new
technology helps us to determine
next steps of improvement for
the digital workplace. We
measure KPI's such as employee
satisfaction, effective usage and
organizational goals.

goals are always changing. technology.

Scan the QR code to find out more
about other organizations that have
successfully digitally transformed their
workplace partnering with Mixit
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Are you planning digital transformation and do want to make
sure the technology fits the need of your employees? Do you
believe successful transformation starts by putting employees
at the center of this process? We would love to come and tell you
how!

Mixit - Digital Workplace Company

info@mixit.nl
Aert van Nesstraat 45, Rotterdam
Tim Swaag: 06-83579548

Email us:
Visit us:
Call us:




