
Cloud Cost and Strategy 
Assessment 

MobiLab’s AI-driven analysis delivers a structured, KPI-driven approach  
to assess if, when and how your business should move to Azure,  
all within just six weeks.



A successful Cloud strategy significantly reduces your IT cost  
while unlocking efficiency through a future-proof, AI-enabled infrastructure.   



Cloud Integration 
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Empowering Smarter Cloud Integration 
MobiLab’s wide experience in analyzing various infrastructures of different sizes across industries  

puts organizations in the forefront of getting a structured, metric-driven approach to determine the 

feasibility and best strategy for Cloud Adoption.

Many organizations are evaluating a move to Azure to reduce operational 
costs and invest in modern, secure and AI-enabled infrastructure.


MobiLab’s Azure TCO & Cloud Enablement program delivers an answer 
to the key question: Should we move to Azure, and how do  
we do it right? 


Over the course of just six weeks, we guide you through a data-driven 
assessment that compares your current on-premises setup with the 
potential of Azure. 


You gain deep insights, hard numbers, industry benchmarks, and  
a strategic roadmap to reduce costs and move forward with confidence, 
preparing your business for an AI-powered, Cloud-enabled future.


Step 4: Strategy


We translate insights into action: We develop a tailored Cloud 
Adoption strategy and align it with your business and IT 
goals. We define a detailed roadmap and prioritize high-
impact initiatives. 


This includes timeline planning, industry benchmarking, TCO 
comparisons, investment analysis and clear ROI projections.


What You Get

A full evaluation of your on-premises infrastructure, 
data, and applications


On-premises Total Cost of Ownership (TCO)


Azure Cloud TCO with a scenario-based  
Cloud Adoption strategy


Investment analysis, timeline, and ROI projections

How it works

Step 1: Foundation


We map your on-premises infrastructure across all 
locations. Together, we align on your business goals, 
evaluate budget constraints, and define key requirements 
around security and compliance. This sets a clear direction 
for the assessment.


Step 2: Data Collection


We deploy automated bots on the infrastructure to collect 
real time usage and capacity data. At the same time, we 
gather data from IT controlling and your IT Ops team. 
Targeted workshops ensure that the data collection phase 
delivers a complete 360-degree view of your infrastructure.


Step 3: Data Processing


We clean, harmonize and validate the data with key 
stakeholders. Then we run detailed calculations and 
simulations. We explore multiple scenarios, define economic 
boundaries, and provide concrete recommendations based on 
your business case.


Key Advantages of the Cloud

Reduction of CA PEX and improved cost control


Less downtimes and higher IT stability  
with improved SLAs


Scalable infrastructure aligned with market 
demand


Increased organizational and IT flexibility


Development of new technical capabilities  
and opportunities


Self-service environments for innovation teams

MobiLab - the fastest in Cloud Adoption - delivers you the best 
end-to-end experience for your Cloud journey by aligning 
processes, systems, and people for a fast, secure and 
successful Cloud Adoption. 


Leverage best practices and blueprints from over 100 small-scale 
to large-scale enterprise projects. 



Our award-winning team helps you find and implement the best 
Cloud Integration strategy. Contact us to get started today! 


CLOUD  
PARTNER  
OF THE YEAR
EMEA & LATAM PARTNER AWARDS 20252024



Software-Defined  
Cloud Integration  
by MobiLab Solutions

MobiLab enables companies to operate  
with  their full data potential,  
anytime and anywhere. 


As the pioneer of Software-defined Cloud 
Integration, we ensure this by supporting  
our customers on their entire Cloud 
Transformation journey across all three layers 
of the stack: Infrastructure, Data,  
and Application. 


Our AI-first approach, combined with  
engineering excellence and proven templates 
makes your Cloud Transformation journey 
easier, faster and at scale.

Get Started With MobiLab Today.  

Send a message to info@mobilabsolutions.com
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