Finding the right balance
of data security and personal
privacy with BYOD 365

“Auckland Transport partnered with Mobile Mentor to help it modernise and upgrade its large fleet
of mobile devices. The core focus of the program was to mitigate risks by outlining the permitted
use and required behaviours expected from employees.”

Raymond Maharaqj
Risk, Security & Compliance Manager

@ Securing corporate and personal devices

Auckland Transport operates a high-trust workplace with people working in multiple locations, using
different devices and applications, with a mix of corporate and bring-your-own devices.

\

Q A collaborative approach to policy design

Mobile Mentor was engaged to assist with the development of a mobile policy. Working with key
stakeholders, Mobile Mentor interviewed staff across the business functions and produced a mobile
policy to suit Auckland Transport’'s requirements, including the use of BYOD.

@ A balance of information security and personal privacy

The resulting policy protected Auckland Transport’s information security, whilst also aligning with the
business culture of empowerment and respect for the individual's privacy.

@ About Auckland Transport

Auckland Transport’s day-to-day activities keep Auckland’s transport systems moving; including
planning and funding of public transport, promoting alternative ways to get around and operating
the local roading network.

“Mobile Mentor defined the technical controls to enforce the policy and detect violations.
They worked well with Auckland Transport in the change management role that was required
to successfully deliver the project”

Raymond Maharaqj
Security & Compliance Manager
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