
What is your ROI from Microsoft Copilot Today? 

The Copilot Accelerator program is designed for businesses who can’t answer that 

question, yet. We help you identify the highest value use-cases in your business, 

empower your users, and measure the impact so you know the ROI.  

From Strategy to Impact 
Without knowing who to target, how to protect data, how to train users, how to build 

agents and how to measure the impact….there will be no ROI and your Gen AI 

program will stall, or fail.  However, there is a path to success by joining the Copilot 

Accelerator program to accelerate this exciting journey.   

5 Steps to Success 
1. Business Analysis – Deploy M365 Copilot to the right people  

2. Data readiness – Protect data from over-sharing  

3. User empowerment – Build skills and habits to drive productivity 

4. Build agents and APIs – Extend Copilot with autonomous agents and APIs 

5. Leadership & governance – Measure and report on the ROI 

Unlock with Copilot 

Accelerator 
Use-cases Identified for M365 Copilot (paid and free) 

Policies and Controls protect your data and prevent 

over-sharing 

Autonomous agents deployed for core business 

processes 

Users trained and empowered to increase their 

productivity  

Increase productivity and deliver a great ROI 

The Copilot 

Accelerator 

Program 

mobile-mentor.com sales@mobile-mentor.com 
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for 12 months for the 5  

workstreams and   

participation in the  Copilot  

mastermind program    

with a group of peers. 

$5,500/mo 



 


