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We empower your users fo become Al experts.

Designed as a comprehensive program to address the
burgeoning need for generative Al in the workplace, Mentoring for
Copilot allows Mobile Mentor to work hand-in-hand with your
business, scaling to address the readiness of both the organization
and the technology.
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Mentoring for Copilot: Service Map

Copllot Data White
Core Security | Glove

Define the Vision: Create and manage a business case with ROl analysis for M365

Copilot.
* Initial onboarding: Copilot capability overviews, functional group leadership, business
analysis

» Pilot group identification and rollout support
+ ROl tracking and executive reporting

Fractional Al Officer: Maintain the Al Use Case Register, find and build high-value use X
cases, delineated functionally with your organization’s structure in mind.

« Use case development

« Oversight and enablement for functional groups

« Train-the-trainer

Preliminary Data Security Readiness: Initial setup and assessment of sensitive data and X X

exposure blueprint in your M365 tenant.
* One-fime software cost (per user)

Ongoing Data Reviews: Weekly governance reviews of data footprint with automated X

policy enforcement.
* Monthly software cost (per user)

White Glove Training: Five 1:1 Copilot enablement / fraining sessions per month. X

Knowledge Management: Help your users find the right place for the most efficient
handling of information.
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