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Empower Your Worklorece:
Drive Learning & Development
with iMocha Skills Assessment
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Facing Obstacles in Developing and Upskilling
Your Employees?

In the fast-changing business environment, building a future-ready workforce is essential
but can be difficult. Here are some common challenges faced by Learning & Development

(L&D) leaders:

Identifying Learning Needs

Difficulty pinpointing specific skill gaps, making it
hard to design effective training programs.

@® Aligning Learning with Business Goals

Challenges in ensuring employee development aligns
with organizational objectives and future skill needs.

Measuring Learning Program ROI

Inaccurate or unclear metrics make it difficult to assess

the impact of learning programs on performance and
business outcomes.

@ Building Continuous Learning Pathways

Unclear reskilling and upskilling pathways make it
challenging to maintain a forward-thinking,
adaptable workforce.

Foster a ‘Learn & Grow’ Culture with iMocha
Skills Assessment

iIMocha's Skills Assessment platform offers a data-driven approach to benchmark employee
skills against industry standards, empowering organizations to make informed talent
development decisions for upskilling, training, and career progression.
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Elevate Your Workforce with
1IMocha's Impact
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Real Impact, Real Results:
Transform Talent Development with iMocha
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IMocha has really helped us in preparing our
pre-sales team to sell our embedded security
solutions more effectively to customers. We were
looking for a partner who could help us to build a
tailor-made, flexible solution that could support our
needs, and help us to scale globally.

The partnership between Ericsson and iMocha has
been excellent. They created assessments for our
specific needs and the process has been very
collaborative.

Don’t let the challenges of talent development slow down your organization’s growth.

Embrace a smarter, skills-first approach with iMocha. Connect with our team today to

explore how we can help you elevate your L&D strategy.

Contact Information:
Phone: +1 (408) 915 5185

Email: contact@imocha.io
Website: www.imochda.io

Transform your recruitment process with
— because finding the right talent
should be as innovative as your business.
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Sabine van Zanten
L&D Consultant, Ericsson
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