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Modax Consulting Inc. provides the best
business management solution for
Manufacturing & Distribution companies

Modax Consulting Inc.
A Microsoft Partner Company
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Cloud Based Solution: From anywhere, Any device
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Methodology Overview
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Project Charter Configured Solution Tested Solution Go-Live

Modax leverages the Sure Step methodology combined with its own tools and techniques. The first milestone and critical deliverable is
the Project Charter. The Project Charter is the culmination of all planning and analysis activities that define the project.

A complete Project Charter provides the team a very clear understanding of the scope, the gaps, the approach, the deployment
strategy as well as the detail plan and cost. The Project Charter is the guide for the remainder of the project.
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Support Portal Overview

Clients are given
access to an online
ticketing system for
all support issues.
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