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Dashboard Adoption Scan

To work succesfully data-driven, optimal use of dashboards is

Our Dashboard Adoption Scan provides each organization with a quick
insight into the level of adoption and the opinions and wishes per user
group. This allows you to continuously optimize the experiences of end
users, so that they do not fall back into the use of different working

methods and tools.

Five reasons to run our Dashboard Adoption Scan:

Quick insight

essential.

After the scan, you quickly gain insight into the use, valuation
and improvement opportunities based on feedback from end users.

Improve and accelerate adoption
With insight into the user experiences, you can
improve and accelerate the adoption of dashboards.

Increase return on investment

By improving and accelerating dashboard adoption,
you can increase the return on investment.

Comparison of feedback per user group
based on eight important dashboard
features: accuracy, added value,
completeness, design, navigation speed,
reliability, reaction speed and overall
quality

De rapportage werkt fjn, m
omtrent kostpris per pallet

From intake to insights in just a week and a half

Intake

® Kick off

® Define user groups

® Analysis of the usage metrics of Power BI
® Coordination of content and questions

Implementation

Customization adoption scan
Send out questionnaire
Analyzing results

Reporting results

New wishes and opportunities
The increasing use of dashboards creates new wishes and
opportunities that brought to you quickly and efficiently.

Improve communication IT and business
Our Dashboard Adoption Scan is an easy way to improve communication
between IT and business with regards to optimizing dashboard use.

Application of ADKAR (Awareness, Desire,
Knowledge, Ability and Reinforcement)
model in elaboration of feedback

Analysis of user-level feedback based on
functionality requirements and limitations

Presentation

Delivery adoption scan

Presentation results

Highlight improvement opportunities
Discuss next steps

Would you like more information, or would you like to start immediately?

Please contact Jorgo de Muinck on 06 27 32 29 92 or jorgo.demuinck@motion10.com




