
Start your Copilot journey with 
Whiteboard icon in 
Windows 11 Color 
Style

https://support.microsoft.com/en-us/copilot-whiteboard


Adoption & Change 

Management

Deployment AI Advisory 

Services

Readiness 

Assessment

Ensure your IT infrastructure 

is ready for Microsoft 365 
Copilot adoption.

Implement security measures 
and compliance protocols to 

protect your data.

Develop a comprehensive 

user enablement program to 
facilitate Copilot adoption.

Hands-on training for 

prompt engineering and 

maximizing Copilot’s 

features.

Raise awareness around the 

ethical and responsible use 

of AI in the workplace.

Support individuals in 

managing data quality and 

maintaining security 

standards.

Reimagine processes and 

develop a transformation 
strategy centered around 
Microsoft Copilot and Azure 

OpenAI workloads.

Receive guidance on the 
adoption of AI technologies 
and the management of 

organizational change.

Enhance operational 
functionality and derive 
insights for improved 

efficiency and cost savings.

Assess the right licensing 

and subscriptions for 

Microsoft 365 Copilot.

Review your data 

governance practices, 

identifying any gaps or risks.

Conduct privacy and security 

assessments to ensure full 

compliance.



Plan

Select and prioritze 

use cases for AI.

Experiment

Prove the value of 

your AI initiative.

Stabilize

Develop an AI Strategy 

and stabiize the AI 

infrastructure. 

Expand

Make AI accessible 

and industrialized.

Lead

Enable new business 

models; share your AI 

advantage with the rest 

of the organization. 

Strategy
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