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What is an Mphasis Business Audit ?

A review of selected business area(s) from a
business perspective

A way of identifying the gaps between current
business processes, software usage and your
ability to use the available & evolving features

Strategic

Management

Operational

An opportunity to check the skills of current 
employees and their use of current 
applications

Not limited to a specific piece of software as its 
process area driven

A process to capture ‘pain points’ across the 
business and see how that pain could be 
mitigated

An opportunity to assess current business 
needs against newer and evolving applications

A way of calculating the cost benefits that 
align with identified pain points

An audit across different levels in the business 
from strategic through to management and 
operational layers and perspectives
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Business 
processes change 

incrementally

Knowledge decays
- Over time 
- Trained staff depart
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Enablement

Gap

Why have an audit ?

Software usage drift and Business Enablement Gap
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Why have an audit ?

Businesses and change
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Increasing rate of change affecting business

Rate of
 change

Overall growth rate Rank Historic trend Current trend

1 Talent Technology

2 Economic Talent

3 Geopolitics Climate

4
Consumer
& Social

Economic

5 Climate Geopolitics

6 Technology
Consumer & 
Social

Trends in disrupting business change
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Why have an audit ?

Pace of software change – software evolution – D365 Finance and Supply Chain Management
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A/P + A/R shared Accounts Payable

Accounts Receiveable Asset Leasing

Asset Mgt Budgeting

Business Events Cash & bank mgt

Cost mgt Credit & collections

Data Mgt Engineering change mgt

Export to azure data lake Field service int.

Fiscal books(Br) Fixed assets

General ledger Globalization LATAM

Human resources Inventory & warehouse mgt

Master planning Organization admin

Other Procurement & sourcing

Product information mgt Production control

Project mgt & accounting Retail

Sales & marketing Subscription billing

System admin Tax

Transportation Travel & expense

Warehouse mgt Workflow
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How is an audit performed ?

Identify the real 
pains/problems in the 
business

Analyse the Business 
Enablement Gap

Document the 
resolutions

Feedback Findings / 
next steps

Identify Analyse Document Feedback

Identify the pain in selected area(s)

• Identify key SME(s)
• Gather data by survey
• Record pain(s) and desire(s)
• Collect time spent data

• Analyse data gathered
• Analyse BEG against latest 

software + data collected
• Identify Business Value

• Document solution options
• Produce audit report
• Produce feedback 

presentation

• Interactively present findings
• Interactively chart findings
• Determine next steps
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What are we looking for ?

Identify… Context
Inefficient or unnecessary business processes or steps

• Efficiency
• Knowledge gap

Inefficient software use
• Efficiency
• Knowledge gap

Use of inappropriate software/technology
• Business risk
• Knowledge gap

Use of unsupported or unlicenced software • Business risk

Business process problems
• Business pain
• Process pain

Shortcomings in software [solution] design
• Efficiency
• Application capability

Pain associated with use of business application software
• Application capability
• Knowledge gap

Out of cadence software releases in use
• Application capability
• Business risk
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Audit feedback process

Assess focus 
area

Agree report 
content

Prioritise 
activities

Test / training 
of solutions

Implement 
solution in 

Live

Plan activitiesEvaluate cost 
/ benefits

Findings 
presentation

8 stage feedback process
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What do we need to do ?

Agree the business 
area(s)

Agree a SoW

Ensure staff 
availability 

Agree dates

Brief staff on 
Audit reasons Audit begins

Escort  auditor round 
business area(s) in a 

logical sequence

Brief staff on being open 
& honest with auditor

Ensure auditor granted 
security access to 

business areas  & staff

Identify staff from 

strategic, management 

& operational roles

Planning and preparation
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FAQs

Q Where is the audit performed, on site or can it be done remotely ?

A
It is preferable for the survey and findings presentation to be in person, on site to suit the 
interactive nature of those activities.

Q What areas can be audited ?

A
Pretty much any area. If you want a technical IT audit, or an IT strategy audit or business area 
audit, no problem. The key thing to remember is that this is an audit of the business, its 
processes and its use of technology and software in selected areas.

Q What is the optimum number of business areas per audit ?

A
Typically, we prefer one area per audit, but we often need to look at an audit from a cross 
functional basis, with modern complex businesses.

Q What is included in the cost ?

A Please see the How much does it cost slide.

Q How long does it take ? 

A
Typically, the turnaround time is a few weeks, to allow for diary alignments, visits, write up time 
etc.
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Thank You!
About Mphasis

Mphasis’ purpose is to be the “Driver in the Driverless Car” for Global Enterprises by applying next-generation design, architecture, and 
engineering services, to deliver scalable and sustainable software and technology solutions. Customer centricity is foundational to Mphasis 
and is reflected in the Mphasis’ Front2Back  Transformation approach. Front2Back  uses the exponential power of cloud and cognitive to 
provide hyper-personalized  (C = X2C² = 1) digital experience to clients and their end customers. Mphasis’ Service Transformation 
approach helps ‘shrink the core’ through the application of digital technologies across legacy environments within an enterprise, enabling 
businesses to stay ahead in a changing world. Mphasis’ core reference architectures and tools, speed and innovation with domain expertise 
and specialization, combined with an integrated sustainability and purpose-led approach across its operations and solutions are key to 
building strong relationships with marquee clients. Click here to know more. (BSE: 526299; NSE: MPHASIS).

For more information, please contact:

Mohit Sachdeva 

mohit.sachdeva@mphasis.com

+447788844792

https://www.mphasis.com/
mailto:mohit.sachdeva@mphasis.com
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