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Optimize software use
with a value-based audit
to close the business

enablement gap
About Mphasis:

Mphasis delivers Microsoft Dynamics 365 Finance and Supply Chain Management transformation
through a mature, experience-driven approach. Our proven change management expertise ensures
successful user adoption, business alignment, and measurable outcomes that last.

WHAT WE OFFER

Mphasis Business Audit reviews selected
business areas from a business perspective.
We identify Business Enablement Gaps
between current business processes, software
usage, and your ability to utilize available and
evolving features.

The audit covers strategic, management, and
operational levels, including employee skills
and application usage. It is software agnostic
and process-driven, captures pain points
across the business and finds ways to mitigate
or eliminate them by reducing the Business
Enablement Gap.

We evaluate current business needs against
applications & features by calculating tangible
cost benefits aligned with identified pain
points. With an 8-stage feedback process,
integrated across the audit timeline,
stakeholders remain apprised of the
developments at all stages.

We provide a costed Business Audit Report
and an Interactive findings presentation to
help unlock constrained business processes
and improve business responsiveness.
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Why Dynamics 365?

Modern applications

Modern applications that deliver new experiences and connect with a business' existing systems to allow
organizations to digitally transform their way. Applications that use mixed reality, the ability to take an application
that overlays on the reality in front of the user, that guides them through a business process like never before.
Connect to information from social networks, mobile devices, and micro-applications to drive intelligence and inform
a more effective business process.

Unified data and processes

Unified data and processes that enable business without silos. Centralized data enables disparate groups to work
together effectively with a single, trusted view of processes, relationships, and data. Data connectors allow thousands
of systems to bring their data to a single network

Intelligence that delivers

Intelligence that delivers actionable insight. Data in the new world includes social, relationship, and productivity
information in addition to insights generated by business systems. The right solution requires a unified approach that
allows companies to automatically leverage their data to decide and act in real-time with expanded analytics,
predictive algorithms, and automated Al

An extensible environment

An extensible environment that enables change. The right solution establishes a data, commmunication, and
application environment that makes it easy to evolve and extend existing business operations, while introducing
technologies that enable users to create solutions where no solution exists and to expand data analysis.

Key use cases

Sales

Respond to changing
business requirements
with a flexible platform
to rapidly create new
solutions and ensure
old solutions are never
truly finished.

Service

Understand your
customers better and
respond more quickly
by accessing internal
and external
relationship data.

Financeand

operations

Increase your return
on investment with
Microsoft's agile and
efficient cloud solution.

Talent

Extend your virtual team
and coordinate faster
with a consolidated view
of team members,
activities, and
responsibilities.

Microsoft Azure

Marketing

Gain end-to-end
visibility by
connecting data from
external markets,
social,and legacy
sources.

Microsoft Azure is an ever-expanding set of cloud computing services to help your organization meet its business challenges.
With Azure, your business or organization has the freedom to build, manage, and deploy applications on a massive, global

network using your preferred tools and frameworks.
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