Navakka Company Profile

Navakka = Finnish word meaning fresh breeze of wind

Since 2018 we have served our customers in the
implementation, development and consulting of
Microsoft Dynamics 365 Business Central, including
related support and maintenance services

We want to be the best Dynamics 365 Business Central
partner in Finland, to both our customers and employees.

At the heart of the company is the idea of serving
customers with a personal touch.

We believe that it is possible to implement ERP in a
lighter and faster way than what had traditionally been
done.
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L=1 NAVAKKA



Navakka’s services for evaluating ERP-solutions

Get a free consultation with a Business Central specialist.

Our team of professionals has decades of experience implementing Dynamics 365 Business Central to optimize operations for companies across
various industries. They'll walk you through the system's capabilities, showcase real-world solutions, and answer all your questions.

In an hour, we'’ll help you determine whether Microsoft Dynamics 365 Business Central is the ideal ERP solution for your business and help you to
make first phase budgetary plans for implementation.

Agenda

* Clarifying your business objectives

* Reviewing current challenges

*  Dynamics 365 Business Central overview

*  Evaluation of platform alignment to your business process requirements
* Implementation plan

Outcomes
* Recommendation on the most suitable ERP product
* Identification of valuable products and extensions

* Creation of a high level implementation roadmap
* Budgetary Project and licence Cost estimates
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Onboarding Model

* Navakka's agile onboarding model, called “Napakka”
+ A stfructured approach designed to streamline the adoption of Microsoft Dynamics 365 Business Central
+ Combines the planning of the fraditional waterfall model with the speed and adaptability of agile methods
* A solid model helps keep the implementation on schedule and on budget, while ensuring that the result meets
all stakeholder requirements

* Napakka onboarding begins with a Microsoft-supported AIM assessment or with a customized demonstration,
providing to customer a solid foundation for understanding the system capabilities
+ Helps in decision-making and evaluating if Business Central aligns with the company needs
* The assessment and demonstration phase has significantly streamlined the decision-making process, leading
to a shorter period before project initiation
* Notonly shortens the decision period but also attracts more customers to initiate projects due to the
increased clarity and reduced risk it offers

* The basis of the solution “Navakka Business Platform” is Microsoft Dynamics 365 Business Central, which Navakka
has expanded with its own localization and industry-specific extensions as well as several ISV solutions and other
Dynamics 365 products. In addition to these general-purpose extensions, the solution can be modified to be
customer-specific, if necessary, by utilizing the Power Platform and Azure solutions

 This innovative model streamlines adopfion, shorfening sales cycles to under three
months and it reduces implementation costs by nearly 30%
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WE DELIVER DYNAMICS 365 BUSINESS CENTRAL
SOLUTIONS IN CUSTOMER- AND GOAL-ORIENTED STYLE
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