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Microsoft Viva

Empower organizations to continuously improve workforce engagement and performance

Drive mission
and alignment

Goals and OKR management
Leadership engagement
Corp comms and analytics

o
\ 4

Microsoft Viva

Measure engagement
and productivity

Employee surveys and sentiment
Behavioral and collaboration analytics
High-performance org assessment

0 Copilotin Viva < In the flow of work

Enable a high-
performance workforce
Skills based learning and academies

Crowdsourced knowledge sharing
Onboarding, DEI and communities

Trusted Platform



Microsoft Viva: powered by Microsoft 365 and the Microsoft Graph
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Microsoft 365 B o
Integrated Security & trust Data & Al @ I.e.l {;: | !
Gain synergies from Control and defend Apply the latest data IEI III °o— Q
connected apps for your data and gain and next-generation Al
productivity, analytics, transparency into to your work for
and wellbeing all in how and where greater individual and
one suite it's used organizational impact @ (] |
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The Microsoft Graph c | & % Q ]j::[ > @
Connecting Microsoft 365 signals for smarter work

o

Productivity Management Security
Quickly find the right Gain real-time Increase visibility o
people, content, and awareness of your IT across users, apps, and o c
productivity insights environment to make devices to proactively MICFOSOft Viva
to work more better decisions for detect and resolve
efficiently users threats

The Microsoft Graph

Security & trust
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Copilot in Microsoft Viva




Copilot in Microsoft Viva

Enable business leaders to accelerate workforce insights and boost employee engagement with next-generation Al

-~

Human
resources

Equip HR with
accelerated data
to make better
informed decisions

Learning &
development

Empower L&D teams

to influence a culture

of learning and skills
development

Corporate
communicators

Boost corporate
comms productivity
and craft engaging

messages

Increase IT business

leader productivity by
automating processes

Digital
officers

Help digital officers
bring powerful new
generative Al
capabilities into
the workforce

Managers &
leaders

Enhance business
leader productivity
by authoring goals

and crafting
communications



Copilot in Microsoft Viva

Enable business leaders to accelerate workforce insights and boost employee engagement with next-generation Al

Drive mission and alignment Enable High Performance Organization
L - @D
0 = o vivscoms
s
= | @
Copilot in Viva Goals Copilot in Viva Engage
Generate OKR recommendations Offer insightful conversation starters
from business documents, improve based on sentiments and trending topics
existing OKRs using conversational Al, across workplace communities; plus,
and summarize OKR progress with receive suggested comment responses

contextual data for leaders



Drive mission and alignment

Set goals and leverage omni-channel
communication tools to ensure alignment
across all levels of the organization

96%

50%

of employees say that having of leaders say effective
more clarity on goals would give communication is the most
them a greater sense of purpose' critical skill they'll need in

the year ahead?

IStatistics source: Forrester 2023 State of Goal Setting Report, A Forrester Consulting Thought Leadership Paper Commissioned by Microsoft, February 2023
2Statistics source: Microsoft. Hybrid Work Is Just Work. Are We Doing It Right? Sep. 22, 2022.



https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work-is-just-work

Drive mission and alignment

Alignment across all levels of
the organization

Provide clarity and visualize how all levels of
the organization are connected on their
strategic priorities across company goals to
team and individual goals

Viva Goals
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Contoso Q3 2023 Objectives

@ Contoso

@ Contoso operatesas an efficient, inclusive team
within ACME

asz023 - Ontrack  63%

@ Contoso

@ Contoso deliver value and delight to customers

a3 2023 - Ontrack  74%

@ Contoso

@ Contoso is a growth engine for ACME

asz023 - @ Atrisk 12%

@& Contoso

@ Contoso becomes a category leader in the OKR
market

a3z03 « @@ Behind 40%

e s

@ Contoso

@ 20 Customers have greater than 100 Activated
Seats

032023 - i Ontrack  66%

& o
€13 Establish NPS methods and measure baseline

asz023 - (@ Ontrack  74%

@ Contoso
€13 Create definition of value and establish baseline

a3z2023 - (EQP Ontrack  78%

@ Contoso

€13 Complete GA milestone on 8/1

azz02s - P At risk 229

@ Contoso

9.27 - Execute on comms to all Contoso
= customers

azz02: - Ontrack  74%

& Customer success

=) Migrate customers to version 2 of the

te3

Te6

& Individual — 0w v+

Customer migration strategic and oper.
= plan for migrating customers

Q32023 « J€u+3 On track
& Individual

Post - GA Customer experience refinem

Q32023 ¢ o On track

& Individual

Contoso SME playbook creation

as2023 - @ On trach

& Custome Experience
€13 Establish NPS method and measure bas

2023 - @ Mot stz



Drive mission and alignment

Viva Goals .
Relecloud v ® Contoso Qv oo ¥ summary email 7
OKRs Projects Dashboards Updates

Q, search —_

Qo %
(A Home Period: Q3 FY23 ~ B share VEUECLIUERNAN Add objective 8% @ Allcontoso members Select teams, members
[} Motifications OKRs = B

y
Explorer

B 'Oa d Ca StS to ke e p eye ry one o > (@) Doube sl v i rder st proftable and susnable company R

As we approach the end of the quarter, | wanted to provide an
6%" Teams > @ Elevate our brand presence in order to attract new prospects and create a fiercely loyal customer follo update on our progress towards achieving our OKRs. | am happy
to report that we are making good progress across all the

.
N t e O O v pined otjectives
> (77} Build a world class company culture to attract and retain the best employees
@ worrs @ Highlights:
We have successfully delivered several new customer scenarios,
&% Sales OKRs including a new onboarding experience for new users and an
N @ Contaso OKRS ’ @ Understand our customers and analyze their behavior updated checkout process that has led to an increase in
paate team members when new goals activity
695 Marketing OKRs been working hard to improve the customer experience, and our

OCC u rs i n a ti m ely m a n n e rl Wh e n n eW g Oa | S g et B > @ Build a world class company culture to attract and retain the best employees efforts are paying off.

Qur business performance has remained strong, with an increase
0 0 in bath revenue and customer retention. | encourage you to o
created or existing goals complete new et e o n | g
our company’s goals. Thank you for your continued efforts

milestones, with a one-click broadcast summary v e s
sent in email or through Teams

Viva Goals

‘ Aadi Kapoor &«




Drive mission and alignment

Integrated goals in your
existing flow of work

Set up data integrations with 30+ of the
most popular apps to automatically update
the check-ins to always have the most
accurate representation of goals progress

Viva Goals
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e iD i@ [@ 18 ®
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bl

Feed =

Daisy mentoned you in a S AR
 check-in on an objective

Ruh created a rew abjectve 500 A
& and assigned it to you

4 Wou have objectives that SO0 A
néad check-ind

Cecil Bued your check-in D00 AN
' note

= o vivaGoals 0 e

- e O

(1) Increase the 'positive experience’ survey score by 12

Datails Activity

When: Q3 2021 & Type: Team [Design) ﬁ Daaisy Phillips updated status and made a check-in

M Ouner: Leah Stevens 48 Mligned to: Grow revenus 412m in FY Susvey were Suatus
an Behind  ~ At risk
Progress & Status W are just about 10 cur target! Big credit to Aad Kapoor for
bty work getting us fo market. Cher the next week we will be
iserating on a few new experiences whach | will cutiine beiow,
On track 0%

Major risk for us not achieve cur target are things like not
seeing the end result in Hime oF Mot dong encugh wark

Next week's metric review meeting will be when we knaw 0wl
final nimber and can Chose it ot

=

Jun 8

) Cecil Folk commenned bt rrw

Amet minim mollit non deserunt ullamco est sit aliqua dolor do
amet sint. Vielit officia conseqguat duis enim velit mollit.

o
= Updated manually Exercitation weniam consequat sunt nostrud.

(&7 Last updated: 2 days ago

Aligned to this objecti s ristss eget wma molks omare vel eu leo. Mullsm id
fig wh witricies vehicula ut id elit
Title Suatud and progress Cwnercmsectetur purus sit amet fermentum. Morbi leo
ac consectetur aC, westibulum.
@ Win 1,000 deals warth $10M in bookings by 1273117 Behind 0% .

b3 @ Reduce churn to <5% annually through customer success On tratk TO0% a dated sutomaticaly from Power BI

Fas




Drive mission and alignment

w New Teams Q € Q, search & (W - 52
Q = ¢ vivaGoals e 0 -
° ° ° ° gty
Simplified goal-setting and © e o g e ==} Py :
OKRs Projects Dashboards
facs Q Search
. 0 w — | generated these OKRs from your document 2023
C h e C |< — I n S W I 't h n ext _ g e n A | s @ Explorer Views Time period: Q3 2023 «+ [ View Options WPT Business Plan
& Oo
Cl.dal B e @ Increase user engagement and
% &8 Teams satisfaction
Generate goals recommendations from @ o @ Gowsr sy 505
'J ‘ My QKRs @ Improve NPS from 10 to 20

existing strategy documents, refine e
suggestions with conversational Al, and " @ ekdowion -

publish progress summaries based ﬁi:':::;m mEm D emonasaimonn "

@ Reduce number of steps in check out

on contextual data with Copilot ;
You don't have any OKRs in Q3 FY23 process from 9 to &

Help me generate new OKRs

@ Improve our product’s usability

Create OKRs from a document Make these OKRs more ambitious

Copilot in Viva Goals See OKRs i alltime periods

Suggest initiatives for these OKRs | | Publish | (G

Ask a question or type / for suggestions

% 7 B




Drive mission and alignment

Employee engagement
and communication at
scale

Build a two-way dialogue between
leadership and employees and foster
open discussion and knowledge sharing
amongst employees across departments,
geographies, and languages

Viva Engage

@ Announcement posted in All Company

e Laurence Gilbertson
Now

Welcome Carole Poland, our new Chief Executive Officer!

RARE

Today is the day we welcome Carole to the team! Carole brings over 15 years of industry
experience and a passion for driving culture. Please send a warm hello, welcome her

onboard, and visit her storyline to learn more about her.

‘

i ﬁ
IP/\.‘ 5 > 4

Lydia Bauer

@ Storyline

Explore your communities

All Company ® 6
Sales Best Practices

Giving Campaign

Women ERG

Help Desk Support

New Employees &

Working From Home @

BR<ELO ®

e



Drive mission and alignment

Equipping communicators
with the right talking
points

Get insightful conversation starters

based on sentiments and trending topics
across workplace communities, along with
suggested comment responses for leaders

Copilot in Viva Engage

Post as: Wanda Howard

As we approach the next quarter, we're excited to share our goals for the upcoming
period. Our main focus is to successfully launch our new wireless power transfer device
and establish a strong market presence. We have an ambitious goal to grow our user
base by 50% and improve our products usability with the focus on customer delight.

We believe that by focusing on delivering a high-quality product that adds value to our
customers’ lives, we can increase brand loyalty and grow our user base. We're committed
to continuous improvement and innovation, and we believe that the upcoming quarter
will be a crucial step towards achieving our long-term goals.

e
TN o Adjust (:) Try again <X Delete

el @ All Company X Add people

B Add tapics

B~ w  Paragraph v

o Copilot ereview

Readers may ask in this context

Here's what readers may ask:

Where can employees learn more about
the new WPT devices?

To see the lineup of WPT devices, check
out this link. 1

Add

1 reference

How does WPT align to our sustainability
goals?

Check out the sustainability and green
initiative community here. 1

Add

1 reference

More suggestions

Ask a work question or type / for suggestions

% D B

Al-generated content may be incorrect. Leam mare.




Drive mission and alignment

Leadership tools to
engage directly with
employees

Foster open dialog and learn what's top of
mind for employees. Get deeper insight
into employee engagement, concerns,
sentiment, and actionable steps through
rich metrics

Viva Engage

Q = @9 vivaEngage Home nmunities  Storylines  Answe

E‘/’ <

- Highlighted leaders < D>
(3]

= Leadership Corner

s}

@

Ask Me Anything About Diversity & Inclusion
Ask a question

Your Leaders

&?b‘ Carole Naod

FHBREG



Drive mission and alignment

Real-time answers to
critical questions

Leverage Al and NLP to match employee
questions to answers and experts across
the organization to help put collective
knowledge to work for all employees

Viva Engage

_ p sear‘:h

. Viva Engage Home Communities  Storylines  Answers

:D

E

o

1oy

e

o

@

\\\\\
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8) search or Ask Type your question here

‘4 Post a new question

My activity

£ - Seenbyd93

What is your favorite team building activity? Assisting with a virtual team
offsite and in need of ideas! Feel free to include any favorite ice breakers.

Thank you!
Well Being Team Morale Remote Work
‘4 Lydia Bauer  8h ago Seen by 709 -

How does an employee locate their employee ID?

{9 17 answe rs

~ Solved

I don't have a badge yet; working on getting one. The link doesn't pull up, possibly, because it
needs corpnet. | am currently working out of a hotel. Any workarcunds?

Onboarding

Know how

(2 59 answers

Trending topics 6]
Viva Engage
525 answers - 354 followers

Yammer

answers + 354 followers

Outlock

5 answers » 354 followers

My topics

Microsoft 365
5 new questions = 354 followers
View all

Badges
Awarded for knowledge contribution

v 8 e
19 3 12




Enable a high-performance workforce

Communication and learning tools that
equip employees for success

43%

82%

of employees say of leaders say their
they feel disconnected employees will need new
from their company skills to be prepared for

as a whole the growth of Al

Statistics source: Microsoft. Hybrid Work Is Just Work. Are We Doing It Right? Sep. 22, 2022.
Statistics source: Microsoft. Will Al Fix Work? May 9, 2023.



https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work-is-just-work
https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work

Enable a high-performance workforce

Targeted communication
and resources

Tailor the experience to specific employee
groups, roles, or geos with targeted news,
conversations, and content powered by Al
and Microsoft Graph

Viva Connections

< 2 | DO seach -~ @ - o X

© The Landing >

d mor

“ Engage ‘ Sales & Learning ‘ Amplify ~ Insights ‘ Goals & Topics '[ Pulse

Dashboard i Feed

B s

1urgent task due: Send
analysis for Q4 +3 more tasks

& Viva Leaming

You have 3 overdue and 10
upcoming lVJlﬂlﬂgS

b
@ rrotect time @ Reflection 1
Book focus time Check in Set up a customized AMA with Patty Fernandez
Mon Mar 14 Stay on top of your meeting plan for it n with P, o asked all
3.00 PM - 5:00 PM feelings with regular & Praise best practices
check-ins b of 624 9

Send congrats to your

[ i e e |

Innovation



Enable a high-performance workforce

10:28 all T =--
€. Relecloud
Dashboard Feed Resources

=B Learning

Rich mobile experiences to .

overdue and 10

stay connected on the go ‘:m L

. Protect time . Protect time

Provide employees a place to connect
with everyone and focus on what matters . .
. . i Book focus time Check-in
most with company-wide updates, learning Mon April 14 Stay on top of your
3:00 PM - 5:00 PM feelings with

opportunities, and insights from anywhere regular check-ins
[ checkin,

& Viva Topics

You have 3

Viva Connections intiopgee O

upcoming trainings.

Get feedback

Messages




Enable a high-performance workforce

People and org discovery

Highlight hybrid work preferences and
detailed contact information, as well as
information from Viva Goals and Viva
Topics, across Microsoft 365 through
profile cards and standalone experiences

People in Viva

« PeopleinViva Home Organization

< > D search & .

'a Adele Vance 7 @ Megan Bowen 9 r’t,‘ Diego Sicilani

Megan Bowen
Marketing Manager
@ Global Marketing US
ERVETRIIEN (33 Team profile 2 S

People reporting to Megan Bowen

Goals v Locations v Rolev () Inthe Office  Clearall Show only direct reports (@D
o 4Goals

Henrietta Mueller | &
Implement and optimize the Moonshot... &t 3 reports @ Budget Analyst 5 reports
Share critical insights with our product and s... e
Recruit and develop the best marketing expe... g"é‘
Implement and optimize marketing process { EC

Oleg Melnychuk also works with

Henrietta Mueller Pradeep Gupta Christine Cline Diego Sicilani Allan Deyoung
Software Engineer Product Manager Marketing Director Senior Design Manager IT Administrator



Enable a high-performance workforce

S) — _ h;-a' _ _ -

p 4 @ VivaLearning Home Myleaming Manage

Personalized, informal
and formal learning

What do you want to learn about?

Welcome Megan!

Access assigned and recommended ISR AT T o, BGARRGA T Wl ERgaRA Nt
learning in an easily discoverable
interface within Microsoft Teams and
see completed learning items to keep - “Wie
track of individual learning journeys r——"

2022

RELECLOUD Legal

Viva Learning



Enable a high-performance workforce

Integrated learning
experience

Surface content from Microsoft, learning
content providers (such as LinkedIn
Learning), Learning Management Systems
(LMS), and even your organization’s own
content across desktop, mobile, and tablet

Viva Learning

i® o ID i

oo
oo

[

Teams

American Design awards

PNW Coffee Social Campaign

Monthly Reports
. Contoso marketing

Mark 8 Project Team

Design

Digital Assets Web

Go to Market Plan
Research and Development

. SOC Team

Digital Initiative Public Relations

B cormunicsions

Design Posts Files Usability Priorities  Viva Learning =+ (5 01 Meet -~

Viva Learning 7 items

-+ Add new

Designing an Icon with Affinity

Designer Ronnie McBride Emmanuel Henri
Ronnie McBride
M course

L
B

Figma: Getting Started

3 o %% Course g% video

Q - m



Enable a high-performance workforce

Learning resources
delivered through 1:1 chats,
group chats, or meetings

Infuse learning into the conversations
already happening at work by sharing
learning content and courses with a
single-click

Viva Learning

p —

io f

& 1R

o

§ B

Teams SRS

Pinned

x Relecloud ALL EMPLOYEES

ccccc

u Global Marketing

it G Planning Posts Ffiles Notes +

@ Megan Bowen 1201 PM

Miriam Graham

. Viva Learning

Digital PR Accessibility

X

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

=Sl Digital Accessibility for the Modern
u)v Workplace

@ b

Brilliant PR: Create a PR Sensation,

P Digital Accessibility for the Modern

T it At s
ia agency for buying locations, footfall verses
Yo g the 1 to life?

-.ﬂ Your Budget,

| @ UX for Accessibility
ke Losrsi | Sovnks

1
4
]
|

+ to target audience segments

jood Daniela? @

1 4 Leading Diverse Teams and Organizat
Hit M bt ty before our next meeting
L

0 QB @ GR& -

media costs.

B3  Confidential




Enable a high-performance workforce

Delivering the right
learning content to the
right people

Get curated learning suggestions and
concise knowledge summaries tailored to
specific roles or development needs

Copilot in Viva Learning

Q

Activity
Chat
900

o)

Teams

Calender

%

Calls

@

Viva Leam.

< D Q search

= ' Viva Learning Home My leaming Academies v Manage

Welcome back

Aadi Kapoor
Software Developer Il

12 Assigned to you
1 upcoming

02 Recommended to you

From your network

06 Bookmarked

From 10,000+ courses

Q Search Viva Learning ~°j

Featured
Organizing your Remote
Office for Maximum
Productivity

Paula Rizzo | Course | 26m

() eocoooo

Based on your saved interests See all >
Your saved interests (4) CakRgy BBzpe:
Entrepreneurship Inclusion y
[ ]
A i\
Leadership Machine learning [*8
4 "
Z Edit °
v ‘7 Skills for inclusive conversations Corporate entrepreneurship
- - = R <k

-.—DX

o Copilot preview X

OI1 UdLd diidiysis, WIIETE yOu Ldll dpply
your skills to real-world data and
problems

Here is the recommended learning path
on machine learning from your
organization:

Machine Learning 101 ok

SuccessFactors | Learning path

Why write programs when the computer

can instead learn them from data? Learn
the latest machine learning trends and ho.

See details

Show me more courses on machine

learning and GPT

Selecting courses...

(@ Stop generating



Measure engagement and productivity

Workplace analytics and employee feedback
to improve the way work gets done

75%

89%

of employees of employees who feel their
and 80% of managers companies use feedback to
think their company does not drive change report being

solicit feedback often enough engaged at work

Statistics source: Microsoft. Hybrid Work Is Just Work. Are We Doing It Right? Sep. 22, 2022.



https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work-is-just-work

Measure engagement and productivity

Insights to foster healthy,
productive teams

Help employees and managers drive
productivity and wellbeing by building
better work habits such as setting aside
focus time, improving meeting effectiveness,
scheduling more frequent 1:1s, recognizing
accomplishments, and taking regular breaks

Viva Insights

.Viva Insights Home Stay connected Protect time  Effective meetings  Inspiration Library ~ Teamwork habits ~ Organization trends

:® ip

16

2
‘@

® i@ i@

Viva Insig

Q, Search or type a command

£ 11time @

You had at least 30 minutes of 1:1 time with 6 of your 7 team members the past 4 weeks.

Breakdown per team member

Your team members Last 11
t Debra Berger Today

Q Pradeep Gupta Yesterday
@ Henrietta Mueller Weds, Mar 4

a‘ Alex Wilber Tues, Feb 27
g Emily Braun

Team meeting habits @

Next 11

Fri, Apr 2

Weds, Apr 14

Is this helpful? Yes No

You organized or were invited to 20 meetings with team members. Explore your habits in these meetings below.

Your team

Showing insights for the 12 team members you specified.

sasaO@ae

Edit team members

B No-meeting days

Every Friday
Started March 24, 2022

eO"EHO

Edit End plan

(@ Effective meetings

Set up a customized meeting plan




Measure engagement and productivity

Advanced and custom
analytics

Get deeper insights with pre-built
dashboards and custom analytic tools to
understand communication behaviors,
collaboration patterns, employee
effectiveness and productivity

Viva Insights

. Viva Insights  Hybrid workforce experience

Employee work mode (i ] Why this matters  Take action

Does the distribution of employees by work mode meet expectations and is there a disconnect between management and lindividual contributors? £ Settings

How are employees working? @

7%

Mostly onsite Hybrid Mostly remote Unclassified

13% 65% 10%

Percent of employees by work mode, last week. Customize categories in Settings.

Percent of employees by work mode and by group, last week

Product
Legal
Finance
Sales
HR

Engineering

Previous

18%

3 54%
%

0% 50%
M Mostly onsite M Hybrid B Mostly remote M Unclassified

68%
12% 1% 9%
100%

Explore trend

B® Microsoft 365

1/1/2022 - 3/26/2022

Management vs individual contributors

Managers

Are 1.5 times more likely to work mostly onsite compared to Individual
contributors

Percent of managers and individual contributors (ICs) by work mode, last week

Managers

0% 50% 100%

M Mostly onsite M Hybrid B Mostly remote M Unclassified




Mgghire engagement and productivity

Personalized insights to
build better work habits

Help employees prioritize well-being with
actionable recommendations like making
time for focused work, taking regular
breaks and practicing mindfulness

Viva Insights

— Q —

O ’ Viva Insights Home Stay connected Protect time Inspiration library
Activity

= Activities for you
o]
Teams
Q Praise @ Private to you
Calender Send praise to your colleagues Happy that you are having a good day
Show gratitude for peers who went above and beyond at Consider reflecting on the reason behind the way you are
work. feeling

D 9 B CB ‘ KP O] Focus

FFFF Bring out the innate focus within you through a quick

+ mindfulness exercise.
Send praise  Praise history s i Reflection history Play See more

- ——

~ 1MIN ¥ Virtual commute @ Protect time
- Ready to wrap up for the day? Book focus time
Prepare for the next day and decompress with mindful There is a free spot in your agenda between 10:00 AM
e activities. and 12:00 PM.

Take a breather break

Spend one minute focusing on your breathing to help
reduce stress.

Play See more Let's go Book More options

o



Mgghire engagement and productivity

Manager insights to foster
healthy and successful
teams

Leverage team-level insights to maintain
regular 1:1s and follow up on pending tasks
to remove team roadblocks, recognize
strengths and successes, or establish team
norms through shared plans that help
build better work habits

Viva Insights

.Viva Insights Home Stay connected Protect time  Effective meetings  Inspiration Library ~ Teamwork habits ~ Organization trends

ig o iD

2
‘@

® i@ i@

Q, Search or type a command

£ 11time @

You had at least 30 minutes of 1:1 time with 6 of your 7 team members the past 4 weeks.

Breakdown per team member

Your team members Last 11
t Debra Berger Today

Q Pradeep Gupta Yesterday
@ Henrietta Mueller Weds, Mar 4

a‘ Alex Wilber Tues, Feb 27
g Emily Braun

Team meeting habits @

You organized or were invited to 20 meetings with team members. Explore your habits in these meetings below.

Your team

Showing insights for the 12 team members you specified.

sasaO@ae

Edit team members

B No-meeting days

Every Friday
Started March 24, 2022

eO"EHO

Edit End plan

(@ Effective meetings

Set up a customized meeting plan



Mgghire engagement and productivity

Organizational insights to
help senior leaders tackle
complex challenges

Take the pulse of leading indicators on
employee well-being and engagement,
meeting effectiveness, burnout risk, process
efficiency and more

Viva Insights

_ Sl o]

200

Teams

Calender

Calls

0

iles

&

Viva Insig,

Store

= .Vivalnsights Home Stay connected Effective meetings Teamwork habits ~ Organization trends

Outcomes
| Outcomes
Empl 1B 0
Mpoyee welbeing Oct 24, 2021 - Jan 29, 2022 154,689 included team members Based on usage of Outlook and Teams
Meeting effectiveness .
L Download Powerpoint & Team: All Time frame: All time
Manager connection
Meeting effectiveness (O Manager connection (1)

When employees are free to communicate across organizational hierarchies, it can help to promote

I have | han 1
transparency, avoid miscommunication, and enables smart and timely decision making 5 1 % :f empf'ily,le:.s ave.t::‘t. an
our of 1:1 time wi eir

managers each month

3 50/ Manager meeting percentage by duration and
(s) I

number of attendees

of employees collaborate outside of
their set working hours for more
than 3 hours per week

Is this helpful? Yes No

9+ attendees

Employee wellbeing ()

30% 1 % 5 3 0/ of employees are collaborating
'O after hours for more than 3

Decision-making Long meetings
hours each week

meetings

2-8 attendees

0-1 hour 1+ haurs

Is this helpful? Yes No Is this helpful? Yes No



Mgghire engagement and productivity

‘ Viva Insights Wellbeing - balance and flexibility B¥ Microsoft 365

Take breaks @ why this matters 10/10/2021 - 1/2/2022

Are you able to mindfully disconnect? © cCustomize working hours % Settings

Deep, enhanced analytics oteborntion ity potrns ©

C reate rI C h Ccu StO m ized I NS i g hts a bo ut Percentage of weeks per employee Distribution of collaboration activity patterns

: . . T o
E
employee experiences by combining : 22% B ————
S
. . . . . b cea soutn [
workplace analytics in Viva with active ——
. . . . . = o o e [T
listening and other operational insights - 46% Sl
S Lona (non stop) Lona (with breaks) pinance west [ S
= G&A Central 22% 44% 33%
s
f s " 5 — |
i 0% 0% .
g8 " Standard (non stop) Standard (flexible) Customer service [RTYR 52% 2t
. . Finance-Corporate [ R
Vlva I n S I g hts g Financial Planning 12% 58% 30%
£ Biz Dev [ 56% 37%
v G&A East
No breaks Recurring time to disconnect 0% 50% 100%
Flexibility level ®Always On @Long (non stop) @Long (with breaks) @ Standard (non stop) @ Standard (flexible) @ Low activity

Previous
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