Define your digital
roadmacg

Innovation meets transformation

2021

Microsoft

. .. Partner
N et ® IT B Microsoft

Your CRM. Quality Matters.




Businesses need digital
transformation, but don't
know where or how to
start

Digital transformation isn't just about technology. It's also about
continuous improvement and setting the right priorities. Start with
your people and organization and reimagine your current way of
working.

Transformation is absolutely Together, we'll define the roadmap
necessary for all companies to for your digital transformation to
compete and remain relevant. help your organization reach its
strategic goals and translate them
into innovative business
applications.

You’ll have a clear view on the
business value and investment
costs for digitally transforming
your business. We deliver a
feasible plan to confidently move
toward a successful future.
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Envision the future of your
business

Via envisioning workshops, we
identify challenges and discover new,
growth-enabling opportunities.
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Microsoft Catalyst

Microsoft Catalyst is a proven design-thinking methodology that

helps companies define their digital transformation roadmap.

Designing your digital
workspace

We translate your strategic goals into
innovative and future-proof business
applications.

A well-tailored and feasible
plan

We provide a clear view on the
business value and investment costs
of your digital transformation.




Net IT business expertise & the Microsoft
Catalyst IDEA framework

Our experts are trained in Microsoft Catalyst to help organizations define their digital transformation
roadmap. Microsoft Catalyst provides the framework for analyzing business requirements, aligning
conflicting needs, and clustering and ranking priorities.

Inspire Design Empower and achieve

We'll follow a design-thinking approach We'll design the business applications We'll deliver proof of the technical

during workshops and interviews with that fulfill your unique business possibilities, as well as a digital
key people in your organization. requirements. transformation roadmap optimized for
your organization.
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Customer success: Vasco
Group optimizes its sales and
marketing

Vasco Group's sales managers lacked an effective tool to efficiently
coordinate their international teams. They wanted a 360-degree
view of every client and direct access to all the necessary
Information. Net IT delivered the project plan to move Vasco Group
from its legacy way of working to a new digital workspace.

Solution focused on adding business value
Vasco Group obtained a clear description of a solution that could vastly improve its sales processes.

Investment and ROI

The project proposal described the solution, as well as investment required, the different project phases
involved, and advantages it delivered to Vasco Group's business.

A feasible plan
Vasco Group received a workable plan for each of the phases of its digital transformation process.




Get in touch with us today

Call for more information: +3293618233
Ask a question via email: info@net-it.be
Learn more

See our offer on the Microsoft Commercial Marketplace
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https://www.net-it.be/en/diagnostic-phase-microsoft-catalyst/
https://appsource.microsoft.com/en-us/marketplace/consulting-services/netitnv_pc1615554465790.diagnostic-phase-catalyst

