
Help your people and 
your business thrive

Microsoft Viva Insights



Balance productivity and wellbeing

INDIVIDUALS MANAGERS LEADERS

People are the foundation that 
makes your business run. 

Offer personal and private insights 
to each individual and identify 
opportunities to change how they 
work so they can do their best 
work. 

Prioritise wellbeing and boost 
productivity with actionable 
recommendations, such as setting 
aside time in the day for regular 
breaks, focused work, and learning.

Managers are lifelines in times of 
disruption and change. 

Give them visibility into the norms 
that can lead to burnout due to after-
hours work, meeting overload, or too 
little focus time so they can help their 
teams work smarter, feel balanced, 
and thrive.

Manager insights have built-in 
safeguards to protect personal 
privacy.

Leaders need visibility into how 
work happens so they can create a 
culture where people and business 
thrive. 

Empower them to identify 
opportunities to improve well-
being and engagement with 
organisational insights generated 
from deidentified aggregate 
data, and research-backed best 
practices to meet challenges head 
on.

In today’s world, employees want more flexible remote work options and meaningful in-person collaboration.  
Empowering people to thrive in a more flexible work environment requires rethinking everything – from how you empower 
managers, to how you create culture, and how you reimagine the employee experience. 

And that’s where Microsoft Viva Insights comes in. Employees are facing many challenges: the growing imbalance between 
work and life, increased burnout, and decreased wellbeing. For your organisation, that can mean diminishing social capital. 
That’s why there is an urgent need to digitally reimagine the employee experience. 

By empowering individuals and teams to achieve balance, build better work habits and improve outcomes. you can drive the 
adoption of a new way of working within your organisation. And we can help your people adapt to this change.

Discover how Microsoft Viva Insights can help individuals, managers, 
and leaders gain personalised insights and actionable recommendations 

that enable everyone in the organisation to thrive.



It’s Time for Microsoft Viva Insights When:

Employees are 
working long hours 

and you need to 
see where this is 

happening 
and why.

There are too 
many back-to-back 
meetings, leaving 

people stressed and 
overwhelmed.

Long and large  
meetings being held, 
harming engagement 

and limiting 
productivity.

Little interaction 
between 

departments is 
leading to mistrust 

and lack of 
cooperation.

The disconnect 
between line 

managers and 
teams is impacting  

performance. 

What does the workshop offer you?

• Pre-work questionnaire

• Workshop overview

• Build the “Art of the Possible”

• Put knowledge to work with 

Viva Insights

• Immersive experiences and 

demos

• Adoption and change 

management

• Use case and scenario discovery 

• Report and recommendations

Assess Art of the Possible Build the Plan

Guidance for admin to set up Viva Insights 
application in Microsoft Teams.

Help for admin to complete the steps in 
Set Up Advanced Insights.

Assigning licenses, roles and preparing and 
uploading your business data into Viva Insights.

Workshop to understand the value of personal 
insights for the individual.

Workshop to understand the benefits of manager 
and leader insights.

What will you achieve 
with Microsoft Viva 

Insights?



R50,000

At Netsurit, we live by the mantra “One, together.” It is imbued in our company values and 
guides the way we think, act and treat our customers. We see the wellbeing of people as 
extremely important in today’s world. That is why it is paramount for us to assist businesses 
to identify how and where they can help their employees to perform optimally and improve 
their productivity, so that they can make new ways of working work for them. 

For more information contact us at solutions@netsurit.com

The workshop cost is R50,000. 
Contact us today to find out if 

you’re eligible for a free-of-charge 
workshop, funded by Microsoft.

Workshop

The Netsurit Difference

Customer requirements

• Enterprise accounts Microsoft 365 E3/E4, E5, Office E3/E4, 
E5, Advanced Microsoft Teams E5 workloads > 1000, and

• Microsoft Teams > 20%, and Exchange Online > 20%

What you can expect:

• A prioritised list of business scenarios that can be addressed by 

deploying Microsoft Viva

• Recommended preparation in terms of skills and best practices

• A roadmap outlining potential workstreams and dependencies 

with clear next steps

• An adoption framework


