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Azure Done Right: Cloud Adoption
Framework (CAF)

Accelerated cloud adoption with confidence using proven guidance
designed to meet your business and technology strategies to succeed

in the cloud

The Cloud Adoption Framework for Azure means changing L

how you do business—not just swapping out technology, but
changing your enterprise, the culture behind it, and you too.

This offer includes all you need to define an Azure strategy
and implementation plan to confidently deploy initial
production workloads to Azure.

What is the Cloud Adoption Framework?

» Proven best practices for organizations to better align their business
and technical strategies.

» Increases customer cloud readiness and unblocks cloud adoption.
= (Create cloud-ready environments
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Align to business requirements Fast, cost-effective implementation
Create a scalable scaffolding to
support long-term growth and

use of Microsoft Azure

+ Clearly identify your business .
goals and map those to a
prioritized Microsoft Azure

implementation roadmap + Avoid time-wastage and re-

* Quantify business value work

Implement what you need,
when you need it

+ ldentify what Azure services will .
deliver the greatest impact

Build what contributes to your
business strategy, not what is
easy or cool

Avoid security spend eating your
entire IT budget
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Why use CAF?

Define an organizational
strategy for Azure.

Understand the business
value of potential Azure
workloads.

Rapidly bootstrap a complete
Azure Landing Zone that is
ready to host production
workloads.

Align Azure infrastructure
and governance to
organizational requirements.

Implement critical
governance controls covering
security, availability, cost
management etc.

Identify appropriate initial
workloads for Azure.

Improved Compliance

Build in governance and
security controls from day 1

Clearly identify management
and compliance requirements

Provide visibility to stakeholders

Keep costs under control

Prove to your stakeholders that
you're on top of security and
compliance
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The solution: Cloud Adoption Framework

The Cloud Adoption Framework consists of many components that guide a successful
implementation of Microsoft Azure through the entire lifecycle from initial envisioning until
management of the built solution. http://azure.com/cloudadoptionframework
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Govern Manage
Methodology + Benchmark Business commitments
Initial best practice » Governance maturity Operations baseline = ops maturity

Netsurit has developed a comprehensive delivery model for structured implementation of the

Cloud Adoption Framework. This consists of a set of predefined workshops, implementation
activities and documentation

Needs On-premises Business Value
assessment workload Assessment
workshop assessment (BVA) workshop

Strategic Governance Technical
planning planning planning
workshop workshop workshop

Azure Landing
Zone
implementation

Initial workload
implementation
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