
Enable secure Azure AI Foundry adoption, build AI capabilities, and define a roadmap to scale your enterprise AI 

solutions.

Netways empowers organizations to move

from AI experimentation to structured, secure,

and scalable adoption of Azure AI Foundry

establishing a robust foundation for building,

deploying, and operating enterprise-grade AI

solutions.

Through our AI Success Framework, Netways 

partners with your teams to assess readiness, 

enable AI development capabilities, and 

translate business challenges into production-

ready AI use cases powered by Azure AI 

Foundry.

By combining hands-on technical enablement 

with a clear AI scale roadmap, this engagement 

prepares organizations to confidently advance 

from pilot initiatives to responsible, enterprise-

wide AI adoption.

Scale your AI Journey Securely with Netways

Unlock Scalable AI Innovation with Netways Azure AI 
Foundry Readiness Workshop!

Your end-to-end AI platform for building, deploying, and scaling intelligent solutions, Azure AI Foundry 

empowers organizations to unlock greater business value through advanced AI. It brings together state-of-the-art 

models, enterprise data, and the web in a secure Azure environment enabling real-time insights, responsible AI 

development, and scalable AI workloads across the organization.

Azure AI Foundry

‘Netways enables organizations to adopt Azure 
AI Foundry with confidence establishing 
technical readiness, accelerating production-
grade AI development, and defining a clear path 
to scalable, secure, and responsible AI 
transformation.’

Book Your Workshop Today !

AI Vision & Readiness

Capability & Use-Case Alignment

Azure AI Foundry Enablement

AI Build & Operationalization

Scale & AI Factory Roadmap

Engage & Assess Educate & Inspire Onboard & Enable Build & Train Extend & Scale

1 Day

❑Engagement kick-off 

Workshop Overview 

& Industry AI Use 

Cases 

❑Microsoft AI Foundry 

vision and value

❑Conduct an AI 

Readiness 

Assessment 

❑Digital Landscape 

Assessment

1 Day

❑Discussion of Results 

with the  IT Team 

❑Workshop Overview 

& AI Capabilities 

with business 

departments

❑Persona & Journey 

Mapping Activity 

with business 

departments 

❑BET Framework 

Workshop for the 

business 

departments

1 Day

❑Discussion of Results 

for functional 

departments 

❑POC Requirements 

Alignment with the 

functional 

departments & IT 

Team 

❑Building the 

Architecture & 

Roadmap with the IT 

Team

8 Days

❑PoC Kick-off & 

Environment 

Readiness

❑Data & Integration 

Setup

❑Model / AI Service 

Configuration

❑Application Set-up & 

Workflow 

Enablement

❑Security, Compliance 

& Responsible AI 

Checks

❑Testing, Tuning & 

Performance 

Validation

1 Day

❑POC Demonstration 

❑Solution Handover

❑ Introduction to 

Netways AI Factory 

Approach

❑Next Phase AI 

Roadmap at a scale

By the 
end of this 

engagement, 
we will

Assess Readiness
Assess your AI 
readiness for 

adopting and scaling 
solutions using Azure 

AI Foundry.

Prioritize AI 
Scenarios

Establish 
high-value scenarios 
for rapid AI adoption 

and value

Enable AI 
Development

Implement security, 
compliance, and 

Responsible AI within 
Azure AI Foundry.

Define a Scale 
Roadmap

Create a clear 
roadmap to towards 

enterprise-scale AI on 
Azure AI Foundry.

End of engagement goals

Copyright ©  2026 Netways. All Rights Reserved.


	Version M
	Slide 1


