
Prepare your organization for secure and effective M365 Copilot adoption, enable employees with practical AI 

productivity skills, and define a roadmap for scaling Copilot Studio and AI agents.

Netways empowers organizations move from

AI curiosity to structured, secure, and scalable

adoption of M365 Copilot, while establishing

the foundation to extend value through

Copilot Studio and AI agents.

Through a guided, scenario-driven approach, 

Netways works with business and IT 

stakeholders to assess readiness, enable users, 

and translate everyday work into Copilot-

powered productivity outcomes.

By combining hands-on enablement with 

strategic roadmap definition, this engagement 

prepares organizations to confidently evolve 

toward AI adoption.

Unlock you AI Journey Confidently with Netways
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Get your Agentic AI Journey Empowered with Netways 
M365 Copilot & Copilot Studio Readiness Workshop!

A unified AI experience for productivity and extensibility, empowering employees with intelligent assistance 

while enabling organizations to extend and govern AI through Copilot Studio. Integrated across Microsoft 365, it 

combines advanced AI, organizational data, and the web to unlock smarter decision-making, secure collaboration, 

and real business value.

Microsoft 365 Copilot

Netways enables organizations to adopt 
Microsoft 365 Copilot with confidence 
establishing readiness, delivering early 
productivity impact, and preparing a clear path 
to AI agents and scalable transformation.’

Book Your Workshop Today !

By the 
end of this 

engagement, 
we will

Review 
results

Assess your AI 
readiness and 
identify any 

prerequisites for 
deploying Copilot

Prioritize 
scenarios

Establish 
high-value scenarios 
for rapid AI adoption 

and value

Enable 
Productivity
 Deploy Copilot 

Autonomous Agents

Create 
a roadmap

Collaboratively 
design an AI 

transformation 
roadmap

End of engagement goals

Copilot Studio+

AI Foundations & Trust

Business & Technical Readiness

Copilot Enablement & Productivity

Hands-On Adoption

Scalability Roadmap & Expansion

Get Ready Assess Onboard & Enable Deliver Impact Extend & Scale

1 Day

❑Engagement kick-off 

Introduction to the 

training program 

objectives and 

expected outcomes

❑Microsoft 365 

Copilot; Copilot 

Studio and Work IQ 

vision and value

❑Conduct a Business 

Value Assessment to 

identify business 

priorities and 

challenges

1 Day

❑High-level technical 

readiness review 

aligned with 

Microsoft Copilot 

governance 

principles

❑Conduct a Business 

Value Workshop to 

identify high-value 

scenarios and 

prioritization for AI 

transformation

1 Day

❑Persona-based 

scenarios workshop

❑Prompting best 

practices aligned 

with Microsoft 

guidance

❑Copilot Agents 

enablement

❑Addressing common 

issues and 

challenges

1 Day

❑Hands-on, 

department-specific 

Copilot scenarios 

using real business 

context

❑Build POC for 

Autonomous Agents

❑ Integrate Copilot 

with Microsoft 365 

collaboration apps

1 Day

❑Review of adoption 

outcomes and value 

insights

❑Positioning of 

Microsoft agents and 

automation 

opportunities

❑High-level roadmap 

to scale Autonomous 

Agents with Azure AI 

Foundry.
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