
Through this workshop, Netways experts will guide your team using a scenario-led adoption framework to identify 

where Copilot Chat delivers the fastest and most secured value.

Netways helps organizations move from AI

experimentation to confident, responsible AI

usage starting with our Copilot Chat Adoption

Workshop.

This engagement enables organizations to 

establish a safe and scalable starting point for 

AI, empowering employees to use Copilot Chat 

effectively while laying the groundwork for 

Microsoft 365 Copilot and AI agents.

Our structured approach ensures immediate 

productivity impact, secured AI usage, and a 

clear adoption pathway towards adopting AI at 

scale.

Get Copilot-Ready Confidently with Netways
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Get your AI Journey Started with Netways M365 Copilot 
Chat Enablement Workshop!

Your AI assistant that boosts productivity, helping you unlock more value to grow and run your business. 

Integrated into the apps you use every day, it combines the power of the most advanced AI models with the web 

and your business data, offering real-time intelligent assistance and secured collaboration for your employees. 

Copilot Chat

Netways helps you move from AI readiness to 
real productivity impact with a clear path 
towards Copilot and AI scale.

Book Your Workshop Today !

AI Foundations & Business Readiness

Copilot Enablement & Productivity

Hands-On Adoption & Scale Roadmap

Get Ready Onboard & Engage Deliver Impact

1 Day

❑Engagement kick-off to Identify 

key stakeholders and decision 

makers

❑Showcase Responsible AI 

foundations, data privacy, for safe 

usage boundaries

❑Showcase Microsoft 365 Copilot 

Chat vision and value

❑Conduct a Business Value 

Assessment to identify business 

priorities and challenges

❑Conduct a Business Value 

Workshop to identify high-value 

scenarios and prioritization for AI 

transformation

1 Day

❑Validate Business Value 

Outcomes

❑Understanding how Copilot Chat 

can help

❑Enable Microsoft 365 Copilot 

Chat for all users in the 

organization

❑Prompting best practices

❑Productivity Use cases (email 

drafting, summarization, 

research, ideation, planning, daily 

task acceleration)

1 Day

❑Hands-on department-specific 

Copilot Chat scenarios

❑Review of adoption outcomes 

and lessons learned

❑ Introduction to Microsoft 365 

Copilot, agents, and Copilot 

Studio and extension plan

❑High-level roadmap establishing 

readiness to adopt AI at scale

By the 
end of this 

engagement, 
we will

Review 
results

Assess your AI 
readiness and 
identify any 

prerequisites for 
deploying Copilot

Prioritize 
scenarios

Establish 
high-value scenarios 
for rapid AI adoption 

and value

Enable 
Productivity

Empower teams to 
securely adopt 

Copilot Chat in day-
to-day tasks

Create 
a roadmap

Collaboratively 
design an AI 

transformation 
roadmap

End of engagement goals
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