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Strategic portfolio
Management

 Introduction

« Turn Your Pain Points into Opportunities

« User Journey

- Strategic & Portfolio Management

« Components

« Project Management Processes

« Solution Demonstration (SharePoint Version)
 Solution Demonstration (Dynamics 365 Version)
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INTRODUCTION
@ netways oDHe

Company strategic objectives & —
KPIs are stated

—— Building Strategy

Demand Management,

Pr|or|t|ge Initiatives & Bg|ld_ -— Portfolio Analysis a
Portfolio to meet organization

objectives.

Planning, organizing and

managing projects, budget Project Management B
and complete project lifecycle

—— Evaluation & Monitoring n

Insights on cost, time and KPI'S o



SPM

e netways TURN YOUR PAINPOINTS INTO OPPURTUNITIES

Decentralized Projects @ Centralized place for all company projects and departments

Strategic Management without clear priorities @ Invest based on priorities

No Project Governance @ Automated Project Management Governance process

Untraceable Vendor Management @ Logged and traced vendors

Low Projects vision and insights @ Executive dashboards with clear vision



Q netways USER JOURNEY ®

Build Portfolio Execute Projects Get Insights

Define Strategy Initiate & Plan Close Projects
Projects
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COMPONENTS

Top Level
Strategy

Project Operational
Management Level
Office Strategy




2 netways TOP LEVEL STRATEGY

Initiatives

Vision & Mission

KPls — Organization
Role
Top Level
Strategy
Strdtegic ° Vqlues
Objectives ,
Operating

Model  Value Chain



2 netways VISION JOURNEY o

EQ

Set Strategic

Objectives

Create
Strategic
Theme

Create

w .Strateglc KPI
| Set Vision “A\
““““ Goal



2 netways TOP LEVEL STRATEGY ©
Q Build
Se.t . Portfolios
W Priorities

[

» O
Create
Strategic

Initiative

-——

- =~ ~

Link to Strategic
Objective

~
e B



Q netways STRATEGY MAP

Q G C

Financial Reduce Costs Increase Profits Increase Revenue in Targeted Markets

c

Improve Customized Customer Increase Awareness as Industry

Customer

Experience Leader

& ¢ (i C

Improve Internal Increase Increase Consulting Improve Product / Service

Internal BUS"'IESS Processes Efficiency Acquisitions Knowledge Offerings

G C s

Increase Optimize Optimize Human Improve Thought

Learning and Growth Expertise Technology Capital Leadership



z netways OPERATIONAL LEVEL STRATEGY ®

Operational Performance
Indicators (OPIs)

Corporate
Performance Reports

Business Case

Projects



SPM

2 netways PMO

Project Management Office (PMO)

| 2
Project Charter Project Plan
3

Payments to
Deliverables



e Close Project
¥

Q netways OPERATIONAL LEVEL STRATEGY

e
e
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Build Project

N\

"E‘I"\ Execute
"  &Monitor Project
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Q netways VENDOR JOURNEY

® Assign ® Reviewand ® Evaluate @ Overall
Vendor Execution On Specific Evaluation
Project On The Projects



@ netways ISSUES AND RISKS o

o

Lessons
Learned

-

» ©

Define Issues
and Risk

Analyze
and Resolve




SPM

2 netways CHANGE REQUEST JOURNEY

® Apply ® Approval ® Update
For Request On Change Project
Change Request Plan
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Solution
Demonstration

Dynamics 365 Version
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reate new vision
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Create strategic objectives
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