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Cloud Migration Assessment for Azure

Whatitis Why Netwise

A fixed-scope engagement that assesses your on-premises
estate against the Microsoft Cloud Adoption Framework (CAF)
and delivers a data-driven business case, target architecture TCO & ROI clarity

and migration plan for Azure. Delivered with Azure Migrate (or
A defensible business case

Dr. Migrate) and eligible for funding under the Frontier o TR FREVE 18 AT

Accelerate for Azure Partner Nominated: Core Migrate and

Modernize Pre-Sales (Assessment + POV).

At a glance

Duration: 2-4 weeks .
De-risked roadmap

Tooling: Azure Migrate / Dr. Migrate .
Wave plan with rollback

Delivery: Remote / hybrid and Go/No-Go gates.

Funding: Azure Accelerate eligible

Right-sized target

Performance-based Azure
sizing, not guesswork.

POV proof

Pilot migration evidencing
the approach (POE).




Cloud Migration Assessment for Azure

Kick-off & business drivers

Success criteria and scope (CAF Strategy / Plan).

Automated discovery

Inventory with Azure Migrate / Dr. Migrate.

Dependency mapping

Application grouping and interdependencies.

Right-sizing & strategy

Performance-based sizing, 6 R's per workload.

TCO / ROI analysis

Incl. Azure Hybrid Benefit & Reservations.

Target architecture
HLD aligned to your Azure Landing Zone.

Proof of Value (POV)

Pilot migration to validate the approach.

Migration plan

Waves, risks, rollback, Go/No-Go criteria.




Cloud Migration Assessment for Azure

Key deliverables

Cloud Migration Assessment Report Microsoft technologies

Azure Migrate Dr. Migrate Azure TCO Calculator
TCO /ROl business case

Cloud Adoption Framework Azure Landing Zone

12-month Azure consumption plan
Azure Pricing Calculator

Target architecture (HLD) At a glance

Wave-based migration plan

strategy plan

POV / Proof of Execution package

Structured on the Microsoft Cloud Adoption Framework




Contact Us

Marcin Stylinski

Head of Cloud Center of Excellence
E: marcin.stylinski@netwiseglobal.com
P: +48 502 831 868

www.netwiseglobal.com
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