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Agenda

 Background

« Why Migrate from Slack to Microsoft
Teams

Office 365 & Teams as your Replacement

Migration Strategy & Considerations

Key Transition Challenges

Why Netwoven Migration Service?

Content Mapping
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Slack established itself as a leader in the
collaboration platform tooling market with
its innovative, persistent chat based
approach to teamwork. While Slack still
successfully operates in this market, it is no
longer the standalone dominant player.

Microsoft clearly recognized the value of
this new productivity model and has made
a significant investment in Microsoft Teams.
The current feature comparison, continued
roadmap of innovation, deep integration
with Office 365 and the fact that this is
already bundled with your current O365
licensing, makes a migration evaluation a
no-brainer.

Why should you migrate
from Slack to MS Teams?

 High Slack licensing costs
* You likely already own Office 365

e Teams comes with rich collaboration
capabilities

» Standardize on a single collaboration
platform

Net woven www_netwoven.com nfo@netwoven.com +1 877 638 9683
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Office 365 Workloads Summary
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Office 365

The most complete, intelligent and secure service for digital work
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Why Office 365 + Teams as Migration Target?

‘ Significant IT cost savings through maximizing value from your Office 365 investment

. Microsoft Teams and Slack have near feature parity

Similar UX allows for a more smooth transition for users

Search your chat based collaboration content and your existing O365 content from one place

Leverage the Office 365 Security and Compliance infrastructure on more of your content

‘ Robust ecosystem - 3@ party Slack app vendors creating their Team versions

‘ Microsoft is bullish on Teams and the roadmap is impressive

B Microsoft
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Netwovg

Advantages of Teams over Slack

Advantage of the larger Office 365

ecosystem
Unified user experience :
alongside other Office 365 Larger Irn‘ormapon
components Ecosystem Protection
Wider
Global sl
Support for 18 languages to Reach Experience

cater to the need of MNCs

@;ﬂc www.netwoven.com B4 info@netwoven.com QO +1 877 638 9683

Best protection of your content
with Azure Information Protection
(AIP) and Office 365 Data Loss
Prevention (DLP)

Detailed content activity report
using Office 365 Activity API

Support for document versioning
and co-authoring

Support for audio & video
communication

Content highlighting with Teams
tab

B Microsoft
Partner



Migration Strategy & Considerations

Assessment %

* Understanding of existing content,
structure and usage pattern

e Reach out to stakeholders & users for their

priorities and constraints

Validations Q

 Validate item count, metadata values

* 100% validations using automation testing

L @4
Netwoven

www.netwoven.com

Proprietary Migration Utility yf
* Proprietary tool(s) to overcome limitations E
of commercially available tools

 Maximize throughput and efficiency

* Flexible content mapping

« Effective processing of delta content for minimizing

downtime

Scheduling

« Considering business priorities and constraints,

group channels in waves

« Effective utilization of migration resources

info@netwoven.com +1 877 638 9683

User & Permission Mapping @
dh

* Handling of inactive users
+ Dealing with external user access

* Transform Slack permission model to

0365 groups model

Adoption -@-
» Strategic change management

» Effective communications plans

« Community, support and outreach programs

* Targeted training

* Measure success

B Microsoft
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Migration Approach

Workshop

Education &
Strategy

Activities BuCEEEESENeEE
workshop

* High level approach

Assess

Content Inventory &
Analysis

Generate content
inventory Power Bl
reports

Review inventory
analysis

Current Slack
assessment

Fvaluate

Discovery,
Prototypes &
Evaluation

Conduct use case
workshops
Prototypes, POC &
evaluation

User communications

Documented use cases
Buy-In from your
business users

Migration Planning &
Content Mapping

Migration mapping
Migration scheduling
Change management
planning

Migration tool
configuration

Test migration

Migration planning &
scheduling
Streamlining of tools
and processes

Execute

Content Migration

Bulk content migration
in waves

Automation testing
User acceptance testing
Final migration

Post migration support

Minimal business
downtime

Flexible scheduling
Content migrated
100% content
validation

Duration 1/2 Day PACERNES 3 to 4 Weeks 4 to 6 Weeks

B Microsoft
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Benefits of an Assessment

e Understand Slack content and its freshness to limit

migration and reduce costs
* Ensure all Slack user stories are covered in requirements

 Gain buy-in from business users before committing to

the bulk of the project work

* (Clearly understand how Slack migration aligns with the

wider workplace transformation capabilities with O365
* Clearly understand roadmap, timeline and costs

B Microsoft
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Slack Assessment & Evaluation Scope

Content inventory & pre-migration analysis
* Aggregate data
* Review integrations & customizations
* Provide Power Bl reports and analysis documentation

User stories / use cases
* Enumerate and document

Prototype creation
 Create prototypes for Office 365 constructs to replace
Slack use cases
POC evaluation
* Evaluation support
 Creation of evaluation surveys

Next steps
» Consolidated roadmap
* Implementation proposal

B Microsoft
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Migration Process

' Migration Mappin : o

Discovery & 9 PRINg Migrate Initial Content

AnaIySIS Content to be migrated to
Teams

Execution Readying :

Content to be migrated to UAT &

Yammer S

Communication Planning Issue Remediation

Content to be migrated to

SPO

User Workshops

Resource Planning

Prototypes Final Migration
Target IA & Mapping

Planning Finalize Schedule

User Evaluation Configure Migration Tooling Source LOCking / URL

Test Migration & Redirection
Remediation

' - Go Live
Pilot Migration & UAT

B Microsoft
Partner
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Key Transition Challenges

 Education for content owners and power
users to make the most of the new
environment

« Commercially available tools fall short of
meeting migration requirements

 Bridging the functional differences between
Slack and Office 365

* Migration fidelity & workarounds

* Maintaining business continuity by managing
delta and post migration challenges

* Analyzing and migrating integrations &
customizations

B Microsoft
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Why Netwoven Migration Service

Well Defined Adoption
& Change
Management Process

Netwavg

@ www._netwoven.com

Packaged inventory
& analysis creation

Encompassing Slack
feature support

Packaged
communication
artifacts & tooling

Maps all attributes

of Slack entities

Intuitive Power BI
analysis reports

Flexible processes

Well defined plans
& processes

Support for
Migration to all
necessary 0365

constructs

No impact to business except

Delta Migration

B4 info@netwoven.com

Productive user
workshops

Scalable

Packaged “Help
Center” template

Migration mapping
capture template
and workflow

Short Delta

Migrations (max 2 days)

R, +1877 638 9683

Packaged
evaluation survey

B Microsoft
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Content mapping between Slack & Teams

- Public f MS Team

e Private

Messages [RERLCIZCIE] ; Conversation

Team

*  Dropbox

* Google Drive
*  Box

*  OneDrive

* Desk.com

Bot Users ‘
Slash Commands
Webhooks

Dialogs

APls

Netwoven @ www.netwoven.com B4 info@netwoven.com % +1 877 638 9683

Public
Private

Individual
Team

SharePoint
Dropbox
Box
ShareFile
Google Drive

Bots
Connectors

Tabs

Compose Extensions
APIs
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Content mapping with features and functionality

_ Slack Features Migration Mapping MS Teams Features

Channel

Messages &
Files

Files

Apps

Netwoven

Channels to hold most of your conversations with other
members. They can be organized around anything —
departments, projects, or even office locations

— and you can create as many as you need.

Channel Type
Public Channels are open to your entire team.

Private channels allow a group of teammates to discuss
and share privately within Slack.

Direct messages

Private & secure message, send to the team member
directly

Communication in Slack happens through messages in
channels

Slack supports drag, drop and share files
Slack does not support OneDrive

APl integration are available in Slack

No facility to use MS Apps

www.netwoven.com

info@netwoven.com

Slack channels can be mapped to Microsoft Teams.

MS Teams with Public group

MS Teams with Private group

« All previous individual threads will be Converted to HTML

« If message with file, then file will be uploaded to the doc
library

» Teams Chat Post created with the HTML content & file (if
any)

All files will be uploaded to SharePoint document library with
authorship information

+1 877 638 9683

Teams gives a platform that combines workplace
chat, meetings, notes, and attachments for the
team members. Teams can be created based on
departments, projects, or even office locations

Teams type

Public Teams - Anyone from the organization can
join the group

Private Teams - Only Team Owners can invite
another team member

MS Team has the same feature and functionality

MS Team has the same feature and functionality

MS Team has the same feature and functionality
Files uploaded in OneDrive and shared securely
MS Teams has the same feature and functionality

MS Teams has the facility to use other Microsoft
products directly in the Teams interface

B Microsoft
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Bridging Gaps in Teams AP

O API doesn't provide ability to move authorship information

O API doesn't support the creation of replies

B Microsoft
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Slack Post Vs Teams Conversation
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Good ELP Activity
Originally posted on 25-07-2012 14:45:56 (UTC).
This ige was posted by Migration Account on behalf of DARRYL TONEY [darryl_toney@:xoooo.com]

It looks like we had our Spark review meeting one day too soon. There has been a lot of new activity in the last two
cays.

Originally posted on 25-07-2012 20:29:40 (UTQ).
This message was posted by Migration Account on behalf of TERESA ROCHE [teresa_rocheATagilent.com@localhost]

Good to know and thanks for the update.

Originally posted on 27-07-2012 01:04:45 (UTQ).
This message was posted by Migration Account on behalf of TERESA ROCHE [teresa_rocheATagilent.com@localhost]

Well good to hear and look forward to a new update...

See less
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Contact Us

* Manny Yap, Vice President Sales and Marketing
* myap@netwoven.com

 Andrew Sutton, Practice Director
e asutton@netwoven.com

e Jeremy Taylor
* jtaylor@netwoven.com
* Niraj Tenany
* ntenany@netwoven.com
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