Slack to Microsoft Teams Migration

About Netwoven

Netwoven Inc. is a fast
growing consulting and
systems integration company
intensely focused on helping
customers gain competitive
advantage by exploiting all
forms of enterprise
information. Led by business
and technology experts,
Netwoven has executed high
impact programs and

established a strong
reference client base. Our
solutions help customers
achieve higher productivity,
greater collaboration and
deeper insight.

Netwoven is the trusted and
reliable choice for many large

and medium sized customers.

Netwoven has deployed
Office 365 to over .5 million
users at some of the biggest
brands including Juniper
Networks, Safeway, ShoreTel,
Flex, and Vyaire.
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Transform Productivity with Microsoft Teams

Communication & collaboration in the workplace has recently seismically
shifted to require more than just simple back-and-forth conversations.
Today’s modern workplace has transformed to embrace persistent chat
as the core of productivity. This core, tightly integrated with the other
facets of work and the systems that facilitate them, along with centralized
governance and security, provide a best-of-breed productivity platform
that gives your organization the competitive edge.

Slack was a primary catalyst of this change and remains a prominent
player. However, in a world where Office 365 reigns king in the content
& collaboration space, it is a task to remain competitive. While Slack
successfully addresses many requirements in this space, it falls short in its
ability to deeply integrate with the Office 365 ecosystem.

Microsoft has clearly recognized the value of this new productivity model
with it's huge investment in building Microsoft Teams. The current
feature comparison, continued roadmap of innovation, deep integration
with Office 365 and the fact that this is already bundled with your current
0365 licensing, makes a migration evaluation a no-brainer.

Why should you migrate from Slack to Microsoft Teams?

yslack— [

Microsoft Teams

e Reduced Costs - Slack can be very expensive! If your organization
is utilizing Office 365, Microsoft Teams comes already included

with your licensing.

e Improved Functionality - Microsoft Teams has strong feature
parity with Slack. Additionally, it adds full featured document
management in SharePoint, voice and video conferencing,
meeting scheduling, task management and much more.

e Fully Integrated - Microsoft Teams is a part of the Office 365 suite.
This means deep integration and the facility to use other Microsoft
products right within the platform out-of-the-box.
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Streamline productivity with Netwoven's Slack to MS Teams migration
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PROPRIETARY MIGRATION UTILITY

Proprietary tool(s) to overcome .
limitations of commercially
available tools

ASSESSMENT

e Streamline migration by .
understanding the existing
content, freshness, structure

and usage patterns e Maximize throughput and

. el °
e Define use cases efficiency

e Flexible content mappin
e Prototype, evaluate, gather Pping

feedback and garner support
from stakeholders
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VALIDATION

e 100% validation using o
automated testing

e Effective processing of delta
content for minimizing downtime

SCHEDULING

Consider business priorities
and constraints, group Slack
content into convenient

e Minimize the workload placed I
migration waves

on your content owners
e Effective utilization of

migration resources
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« Dropbox

* Google Drive
*  Box

*  OneDrive

* Desk.com

We Provide comprehensive content
mapping to align Slack features to
Microsoft Teams

Individual
Team

Take advantage of:
e A lLarger Ecosystem
e Information Protection

e User Experience

*  Bot Users
*  Slash Commands
*  Webhooks
7+ Dialogs
< APIs

e Wider Global Reach

MS Team

* Conversation
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USER & PERMISSION MAPPING
Place and Content Type Mapping
Handling of inactive users
Dealing with external user access

Proprietary transformation of
Slack to SharePoint permissions
model
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ADOPTION

e Strategic change management
e Effective communications plans

e  Community, support and

outreach programs

e Targeted training

e Measure success

+  Public
+  Private

+ Individual
+ Team

+ SharePoint
+ Dropbox

*  Box

+  SharefFile

* Google Drive

*  Bots
«  Connectors

+ Tabs

+ Compose Extensions
* APIs

Contact Netwoven to schedule an assessment and get started today!
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