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Zoom to Teams Migration
Maximize ROI, Streamline Collaboration, and Empower a Microsoft-First Workplace
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Organizations juggling both Zoom and Teams face rising costs, fragmented communication, and increased 

security risks. Netwoven’s Zoom to Teams Migration Solution delivers a seamless, secure, and rapid transition 

— backed by expert consulting and automated tooling to reduce complexity and to accelerate adoption.

Executive Summary
Simplify Your Collaboration Ecosystem by Migrating from Zoom 
to Microsoft Teams
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The lack of a centralized system also results in increased security management complexity and potential 

compliance risks. Consolidating to Microsoft Teams streamlines governance and enhances data protection.

The Problem: Why Migrate?

Dual Licensing Costs

Organizations face significant 

financial strain with overlapping 

Zoom and Microsoft Teams licenses. 

Estimated costs range from $180- 

240/user/year.

Fragmented Workflows

Switching between platforms disrupts 

productivity. Employees lose an 

average of 37 minutes per day due to 

context switching and disjointed 

communication.

Case Study
A global leader in supply chain solutions transitions their telephony systems from Dialpad 

and Zoom to unified power of Microsoft Teams Phone.

Netwoven was selected to lead the transition project due to our expertise in Microsoft 365 

collaboration and telephony solutions. The project was divided into several phases to ensure 

a smooth and successful migration.

Read The Case Study

https://netwoven.com/customers/logistics-and-supply-chain-management/
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We Don't Just Migrate-We Modernize Collaboration

Why Netwoven?

Feature Netwoven Others

Migration of Meetings, Recordings, Chats, Contacts

Zoom Phone Migration

Teams Phone Setup (Porting, Call Flows)

Microsoft Security Stack Integration

Full Change Management & Adoption Support

Data Integrity SLA (99.9%)

Custom Migration Architecture

AI/Teams Copilot Enablement
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Our solution offers a holistic approach to migrating from Zoom to Microsoft Teams, ensuring a seamless 

transition with minimal disruption.

Our Migration Framework

Automated Migration Tools

✓ Complete data transfer.

✓ Meetings, recordings, 

chats, and contacts are 

migrated.

✓ Ensures no critical data is 

left behind.

Expert Consulting Services

✓ Tailored migration 

strategies.

✓ 24/7 support throughout 

the process.

✓ Minimize downtime and 

maximize user adoption.

Zoom Phone Migration

✓ Unified communications 

transition.

✓ Migrate your Zoom Phone 

system to Teams.

✓ Consolidated 

communication ecosystem

Simple Process Flow

Migration 
Platform
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Our Tooling and Support Outpace the Industry

✓ 99.9% Data Accuracy SLA

✓ 6–8 Week Implementation Timeline

✓ 42% Faster Than Traditional Migration Approaches

✓ 24/7 Expert Support & Dedicated PMO

Automation + Expertise = Speed

Measurable Business Impact

99.9%

99.9% Data Integrity 
Guarantee

We ensure complete and 
accurate data migration, 

minimizing the risk of data loss 
or corruption.

28%

28% Average Cost Savings

Eliminate dual licensing fees 
and optimize your collaboration 
budget with our cost-effective 

migration solution.

42%

42% Faster Than Industry 
Average

Eliminate dual licensing fees 
and optimize your collaboration 
budget with our cost-effective 

migration solution.

6-8 Week Implementation Timeline

Our streamlined process ensures rapid deployment, minimizing 
disruption to your business operations
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Leverage Microsoft 
Teams' robust security 
features to protect 
your sensitive data and 
ensure compliance.

Enhanced Security

Enhance productivity and 
collaboration with 
Microsoft Teams' 
integrated AI capabilities, 
including Copilot.

AI Integration (Copilot)

Streamline 
communication and 
teamwork with a single, 
integrated platform for 
meetings, chat, and file 
sharing.

Unified Collaboration

Reduce IT expenses and 
improve ROI by 
consolidating your 
collaboration tools on a 
single, cost-effective 
platform.

Cost Optimization

8-Week Implementation Roadmap
The migration process is broken down into four key phases, ensuring a structured and efficient transition. 
The visual timeline would be included here.

Phase Breakdown What’s Included

1. Assessment & Planning Meetings, recordings, chats, contacts, and 
phone data migration

2. Data Extraction & Transformation Teams Phone system setup (porting, call flows, 
auto attendants)

3. Secure Transfer (Zero Data Loss) Full compliance setup with Microsoft security 
stack

4. Training & Change Management Post-migration training and adoption support

5. Go-Live & Hypercare Support
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Technology & Security Architecture

Zoom Phone Migration

✓ Unified communications 

transition.

✓ Migrate your Zoom Phone 

system to Teams.

✓ Consolidated 

communication ecosystem

End-to-End Architecture

Netwoven Migration Platform
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Microsoft 365 Ecosystem Optimization

More Than Migration—We Enable Transformation
Post-migration, Netwoven enables:

✓ Microsoft Teams Phone Deployment

✓ Copilot Integration for Meeting Summaries & Smart Recaps

✓ Conditional Access & Compliance with Microsoft Purview

✓ License Rationalization & Cost Optimization with M365 E3/E5

What You Get
✓ All Meetings, Chats, Recordings, Contacts, 

and Zoom Phone migrated

✓ Teams Phone configured with call routing & 
porting

✓ Full Compliance Setup (Intune, Entra ID, 
Microsoft Purview)

✓ Adoption, Training, and Onboarding Materials

✓ ROI Calculator
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Netwoven: Your Trusted Microsoft Solutions Partner

Netwoven is a global leader in AI transformation, utilizing Microsoft technologies to address intricate business 

challenges. Established in 2001 by senior executives from Microsoft, Oracle, and Intel, Netwoven is 

headquartered in the San Francisco Bay Area. 

Our security practice delivers comprehensive services across all security domains:

About Netwoven

Calculate your ROI

Next Step

Identity and Access Management Endpoint Management

Data Security, Governance and Compliance Security Modernization Managed Services

Microsoft Security Copilot Services AI Agents and Security Services

Secure Software Development

11

Contact Info
4000 Pimlico Drive
Suite 114-103 Pleasanton,
CA 94588
Phone: +1 877 638 9683
Email: info@netwoven.com

Start your migration journey today! 

Contact us to schedule a consultation and learn more about how our solution can transform your 

collaboration platform.

Discover your savings with Zoom to Teams migration

mailto:info@netwoven.com
https://netwoven.com/company/contact-us/
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